FINANCE COMMITTEE MEETING
JANUARY 18, 2014 — 8:00 a.m.

The Finance Committee meeting was called to order 8:00 a.m. Committee members present: Chairman
Carl Opper, Chuck Marzahl, Phil Ulmer and Raul Meza. Also present were Mayor Nolan, City Clerk
Wells, Aldermen Crystal Musgrove and Jeremy Adams, Administrator Dave Nelson, Supt. P.W. Jim
Kruckenberg and Chief of Police Dan Kazy-Garey.

The Committee reviewed the Administration, Street and the Police Departments and made the following
changes.

FROM TO

01-00-4408 GAMING TAX S 36,000.00 S 48,000.00
01-00-4410 LIQUOR & OTHER LICENSES S 48,100.00 S 60,000.00
01-00-4410 CONTRACTOR'S LICENSES S 9,000.00 S 11,000.00
01-00-4423 POLICE REIMBURSEMENT S 75,000.00 S 85,000.00
01-00-4423 RECEIPT OF RENT S 20,000.00 S 25,000.00
01-01-5501 ATTORNEY FEES S 75,000.00 S 50,000.00
01-01-5514 BLDG/GROUNDS MAINT. S 100,000.00 S 40,000.00
01-01-5532 EQUIPMENT MAINTENANCE S 15,000.00 S 10,000.00
01-01-5620 PRINCIPAL PAYMENT S 20,000.00 S 22,000.00
01-01-5702 MISCELLANEOUS S 12,000.00 S 5,000.00
01-01-5703 INTEREST S 45,000.00 S 43,000.00
01-01-5800 NEW EQUIPMENT S 50,000.00 S 25,000.00
01-02-5401 SALARIES S 353,373.00 S 250,000.00
01-02-5408 OVERTIME S 20,000.00 S 15,000.00
01-02-5451 HEALTH INSURANCE S 87,555.00 S 45,000.00
01-02-5475 TRAINING S 2,000.00 S -

01-02-5478 TRAVEL S 200.00 S -

01-02-5512 PARKING LOT MAINTENANCE S 98,000.00 S 60,000.00
01-02-5514 BLDG/GROUNDS MAINT. S 10,000.00 S 7,000.00
01-02-5614 TELECOMMUNICATIONS S 3,500.00 S 3,000.00
01-02-5800 NEW EQUIPMENT S 163,630.00 S 50,000.00
01-03-5401 SALARIES $ 1,609,000.00 $ 1,510,000.00
01-03-5403 CROSSING GURADS S 12,000.00 S 10,000.00
01-03-5707 SPECIAL PROGRAMS S 24,500.00 S 9,500.00
01-03-5800 NEW EQUIPMENT S 146,500.00 S 118,000.00
TOTAL $ 3,035,358.00 $ 2,501,500.00

There was specific discussion concerning personnel in the Public Works Dept which was eliminated, and
cuts in the new equipment line items were also pared down. There was a discussion about the condition
of the City Council Chambers and it was decided that this be referred to another committee for discussion
and long term planning. Salaries in the Police Department were modified to reflect some retiring officers.
Parking lot maintenance was reduced to reflect spent wages in the parking lots.

Motion made by Alderman Marzahl, seconded by Alderman Ulmer to accept these preliminary changes.
All ayes. Motion carried.

Motion made by Aldermen Meza, seconded by Alderman Ulmer to adjourn the meeting at 11:58 a.m. All
ayes. Motion carried.

Next meeting set for February 8, 2014 8:00 a.m. at City Hall.



