PARKS & RECREATION COMMITTEE MEETING MINUTES
August 13, 2015 - 6:30 pm

Chairman Clarke called the meeting to order at 6:45 pm. Committee members present: Chairman Mike
Clarke, Aldermen Jeremy Adams and Ron Burlingame. Also present were Mayor Jay Nolan, Alderman
Raul Meza, City Administrator Dave Nelson, Supt. Parks & Recreation Mike Clingingsmith and Bill
James from Camiros Ltd.

Public Comment
None

SWOT Analysis (Strengths, Weaknesses, Opportunities and Threats)
Chairman Clarke turned the meeting over to Bill James from Camiros Ltd. who presented a PowerPoint
SWOT Analysis as attached, followed by brief discussion.

The next meeting is scheduled for Tuesday, September 15", 2015, at 7 pm to be held in the conference
room at Harvard Diggins Library, 901 W. McKinley St.

Meeting adjourned at 8:30 p.m.

Submitted by:
Chairman Mike Clarke
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What is a SWOT Analysis?

SWOT analysis originated in the practice of business
management and has been applied to community
planning. A SWOT analysis examines internal and
external factors that will affect future performance.
In this case, future performance is focused on the
parks and recreation system, but has implications for
the community as a whole

Strengths and Weaknesses are considered
internal factors;

Opportunities and Threats are considered
external factors.

A SWOT analysis is a broad assessment that provides
a basis for visioning, goals, objectives and strategies.
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Strengths

« Land Area

« Pool Facility

« Volunteer Organizations
« Cost Efficiency

 Nearby Forest Preserves
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Strength: Land Area

Total park area in system: 128.66 acres

« Land in park area = 12.2 acres per 1,000 residents
« Exceeds former standard of 10 acres per 1,000 residents

Significant undeveloped land exists for new facilities
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Strength: Pool Facility

« Harvard has a quality pool facility, unlike many

communities its size.
« Pool facility represents a major capital cost, and is

almost paid for.
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Strength: Volunteer Organizations

 The volunteer groups that run the sports leagues
represent a major asset.

« They not only organize participation, they help maintain
the park facilities they use.

« These groups also make improvements to park facilities.

 These groups conduct successful fund raising to support
their leagues, which is an important source of funds.
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Strength: Cost Efficiency

« Budget constraints have forced Harvard to operate its parks
and recreation system on a shoestring.

« While the system has its weaknesses, it is run cost efficiently.

« This cost efficiency may be taken for granted in the community.
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Strength: Nearby Forest Preserves

 Facilities operated by McHenry County augment Harvard’s parks
system.
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Weaknesses

« Budget Constraints

« Poor Maintenance

« Limited Range of Facilities & Activities
« Poor Design and Appearance

» Poor Coordination

* Neighborhood Parks

 Not Changing with the Times
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Weaknesses: Budget Constraints

« Current budget constraints make it very challenging to
operate a high quality parks and recreation system.
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Weaknesses: Poor Maintenance

« Current level of maintenance
represents a crisis condition.

« Reflects poorly on the parks system,
but also the community as a whole.

e Current maintenance compromises
the usability of some facilities.
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Weaknesses: Limited Facilities/Activities

« Current system is very basic; consists only of the bare necessities.
« Some basic facilities/activities are not provided.
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Weaknesses: Poor Design and
Appearance

« Little consideration for the arrangement of improvements within
the parks.

« The aesthetic quality of the parks is very poor.
« Budget constraints not solely responsible.

« Absence of concern for design and appearance is not cost
efficiency.

« Volunteers might be willing to plant flowers & landscape.
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Weaknesses: Poor Coordination

* Poor coordination and communication exists between the City and
volunteer groups.

« Poor coordination results in less effective maintenance.
« Also results in the absence of effective teamwork.

« Simple written documents outlining responsibilities of the parties
would help resolve the situation.
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Weaknesses: Neighborhood Parks

« Current system over-emphasizes the larger system parks.
« Neighborhood parks are needed for impromptu recreation.

« Over-emphasis on larger system parks decreases accessibility to
parks and activities.

« Improved maintenance and facilities are needed to make
neighborhood parks effective.
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Weaknesses: Not Changing with the
Times

« Current system is much like it was 40 years ago.

« Activities focused on sports leagues.

« System has not changed to reflect current demographics.

« System focused on youth recreation; little recreation for adults.
« No adaptation to reflect social changes.
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Opportunities

« Enhancement Potential

« Development of Existing Park Land

« Budget Fix

« Public Support for Recreation

« Improved cooperation with Volunteer Organizations

Park Pointe Shadow Creek Northfield Park
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Threats

« Intractable Budget Situation
« Lack of Public Support
« Cooperation Impasse

G/LAccount  Title Actual 11 Actual 12 Actual 13 Actual 14 Budget 15 10/31/2014 50.00% Budget 16
83-00-4402 * REAL ESTATE TAX S 30,491.07 $34,945.97 $38,816.82 $41,002.97 S 45,000.00 $ 37,151.17 94.70% $ 38,150.00
83-00-5702 * PAYMENTS S 26,471.07 $26,309.00 $25,166.00 $22,221.00 S 22,200.00 $ 22,221.00 100.09% $ 22,200.00
transfer out $13,389.00 $7,500.00 $ 17,000.00 S 8,500.00 50.00% $ 15,950.00
$29,721.00 $ 39,200.00 $ - 0.00% $ -
PARKS
04-00-4402 * REAL ESTATE S 108,609.89 $97,373.67 $85,640.83 $76,883.88 S 73,500.00 $ 70,456.70 95.86% $ 71,500.00
04-00-4415 * BUILDING PERMITS S 1,657.43 $0.00 $0.00 $811.20 S <
04-00-4420 * GRANTS $195,781.55 $0.00 S 7,500.00
04-00-4445 * CONCESSIONS STAND $0.00 $0.00 $0.00 $§ 500.00 $ - 0.00% S -
04-00-4460 * DONATIONS $0.00 $0.00 $4,000.00 $ 1,000.00 S 125.00 12.50% S 1,000.00
04-00-4480 * INTEREST S 591.89 $277.19 $293.39 $425.76 S 168.20 S 250.00
04-00-4481 * MISCELLANEOUS/milk day reim. S 1,569.58 $4,500.00 $325,884.51 $1,337.50 $ 5,000.00 $ 2,076.57 41.53% § 2,500.00
04-00-4482 * TRANSFER IN from NISRA $0.00 $§ 13,389.00 $ 14,402.00 $ 23,300.00 $ 12,400.00 53.22% $§ 23,750.00
& Corp gen
04-00-4483 * RENT VERIZON $  24,660.00 $27,583.40 $19,669.05 S -
04-00-4484 * PARK RENTALS S 1,670.00 $2,190.00 $2,910.00 $2,225.00 $ 2,600.00 S 1,900.00 73.08% $ 2,200.00
04-00-4486 * PARK PROGRAMS $9,019.00 $6,462.00 $5,718.50 $ 7,500.00 S 1,193.00 15.91% $ 10,000.00
04-00-4489 * CASH ON HAND $0.00 $ 32,300.00 S - 0.00%
TOTAL $138,758.79 $336,724.81 $454,248.78 $105,803.84 $145,700.00 $95,819.47 65.76% $ 111,200.00
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Implications

« Harvard needs a defined vision/mission to guide
improvement of the system.

« A solution to the budget problem is needed.

« A clear indication of public support for parks and recreation is

needed.
« Take initiatives to improve cooperation.

HARVARD, ILLINOIS
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Thank you!

HARVARD, ILLINOIS
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