PARKS & RECREATION COMMITTEE MEETING MINUTES
July 30, 2014 — 6:00 p.m.

Chairman Leyden called the Parks and Recreation Committee meeting to order at 6:00 p.m. Committee members present:
Chairman Brian Leyden and Aldermen Crystal Musgrove, Jeremy Adams and Mike Clarke. Also present were Mayor
Nolan, City Administrator Dave Nelson, Alderman Phil Ulmer, City Clerk Wells, Supt. Mike Clingingsmith and Darrell
Perkins.

PARK BUDGET
Chairman Leyden turned the meeting over to Co-Chairman Musgrove who had called the meeting in his absence to look
at the parks budget and continue discussion on park system user fees.

Alderman Adams reviewed the spreadsheet he put together outlining fees that were waived last year including extra hard
costs to the City such as moving bleachers, etc. The Committee discussed consistently implementing fees to recoup the
City’s hard cost for electric, moving bleachers and setting up for various events or give organizations the option of having
their volunteers do the work. The Committee also discussed charging existing fees; individuals requesting a waiver of fees
will be required to go through the variation process at a cost of $100.

The Committee reviewed the following handouts:

e Alderman Meza’s memo/suggestions for park budget

o Proposal from GK Services to maintain City parks, baseball/soccer fields, retaining ponds, roadsides, Metra lots,
downtown locations and other specified lawn areas. Administrator Nelson indicated that the City can mow the same
areas at a lesser cost.

Proposed cuts for Parks 2015 with an estimated savings of $9,449.44

List of acres that are mowed weekly

Current Application to Reserve City Park Shelters & Athletic Facilities

Administrator Nelson’s memo outlining his recommendations for park system user fees for organized sports activities.
Schedules and rosters would need to be submitted to the City. Could charge either by the sport or per participant.

e Harvard Municipal Code Section 6.13 Parks

Administrator Nelson and City Clerk Wells noted that City ordinance only provides for fees for exclusive, reserved use of
the parks and for adult user groups. There is no fee structure for non-exclusive use of the parks or youth user groups.

Supt. Clingingsmith noted Harvard is the only community that he is aware of that does not charge organizations for field
usage.

Resident Jerry Karr suggested re-implementing the vehicle sticker to generate revenue.

The consensus was to direct City Administrator Nelson to put together a proposed ordinance for Committee review
outlining a fee schedule with a field charge, including practice and games, and a per participant charge, and a flat generic
charge for the City’s hard cost (move tables, bleachers, etc.).

Motion made by Alderman Clarke, seconded by Alderman Adams to adjourn the meeting. All ayes, motion carried.

Meeting adjourned at 7:04 p.m.



