PARKS & RECREATION COMMITTEE MEETING MINUTES
June 4, 2014 - 6:00 p.m.

Chairman Leyden called the Parks and Recreation Committee meeting to order at 6:03 p.m. Committee members present
Chairman Brian Leyden and Aldermen Mike Clarke, Jeremy Adams, Crystal Musgrove. Also present were Aldermen
Chuck Marzahl, City Administrator Dave Nelson, Mayor Nolan and Vicki Schultz Harvard Chamber of Commerce.

CHAMBER OF COMMERCE REQUEST/4™ ANNUAL TRO-COUNTY PRO RODEO

Vicki Schultz from the Harvard Chamber of Commerce addressed the committee concerning the Chambers request for a
waiver of fees. The Chamber of Commerce felt that charging a fee at this late date was unfair and does not have a
problem paying the fee but would request that it be delayed until next year. Chairman Leyden addressed the Chamber of
Commerce concerns and polled the committee. Alderman Adams felt that we should allow the request and that next year
the Chamber can budget in the fee. Alderman Musgrove felt that we should have a total fee schedule for all items in the
parks and treat every group the same. Alderman Clarke felt that we should stop waiving fees and thought that the park fee
should be paid. Chairman Leyden agreed that we should also stop waiving fees. The fees are $750

Motion made by Alderman Clarke seconded by Alderman Leyden to not waive the fees for the Chamber of Commerce
Clark aye, Leyden aye, Adams no, Musgrove abstain. Motion passed

Alderman Musgrove left the meeting.

MUDDER UDDER VOLLEYBALL TOURNAMENT REQUEST

Chairman Leyden went through the request for the waiver of fees for the Mudder Udder Volleyball Tournament.

Motion made by Alderman Clarke Seconded by Alderman Adams to not waive the fee for the Mudder Udder Volleyball
Tournament. All ayes Motion passed.

PARK AND RECREATION FOUNDATION

Administrator Nelson updated the committee on the idea of the park and recreation foundation. By-laws have been
written and reviewed by our attorney and all the paperwork for the IRS is ready for submittal. The concept behind the
foundation is a fundraising arm for the parks and also an avenue to seek private grants. The Committee will be asking
individuals who may have an interest in serving on this. Administrator Nelson will coordinate the list of interested
persons.

Motion made by Alderman Adams, seconded by Alderman Clarke to adjourn the meeting. All ayes, motion carried.

Meeting adjourned at 7:25 p.m.



