FINANCE COMMITTEE MEETING
March 7, 2015 - 8:00 a.m.

The Finance Committee meeting was called to order 8:00 a.m. Committee members present: Chairman
Carl Opper, Chuck Marzahl, Raul Meza (left at 11:02 am) and Phil Ulmer. Also present were Mayor
Nolan, City Clerk Wells, Aldermen Jeremy Adams and Mike Clarke, Administrator Dave Nelson, Supt.
P.W. Jim Kruckenberg, Supt. Utilities Grant, Supt. Parks & Rec Clingingsmith and Bldg. & Grounds
Foreman Darrel Perkins. Also present were Scott Logan and Mike Kelley.

The Committee reviewed the Water and Sewer fund and the Parks and Pool fund and made the following
changes:

FROM TO

70-01-5615  ELECTRICITY $80,000.00 $100,000.00
70-02-5614  TELEPHONE $ 4,100.00 $ 5,400.00
70-02-5701  TRANSFER OUT S ZERO $ 18,713.00

CITY COUNCIL

CONTINGENCY $ ZERO $ 39,351.00
04-00-5800 NEW EQUIPMENT $11,560.00 $ 1,000.00
12-00-4441  TICKETS $15,000.00 $ 18,000.00
12-00-4442  POOL PASSES $19,000.00 $ 20,000.00
12-00-4445  CONCESSION STAND $ 9,000.00 $ 10,000.00
12-00-4489 CASH ON HAND S ZERO $ 26,850.00
12-00-5702  MISCELLANEOUS $ 1,000.00 S 968.00

Motion made by Alderman Opper, seconded by Alderman Marzahl to draft an ordinance for a 3%
amusement tax to be implemented January 1, 2016, with revenues to go to the park fund. All ayes.
Motion carried.

Motion made by Alderman Marzahl, seconded by Alderman Ulmer to implement Appendix A as referred
to in Section 6.13.H.4, to be effective January 1, 2016.

Motion made by Aldermen Opper, seconded by Alderman Ulmer to adjourn the meeting at 11:45 a.m.
All ayes. Motion carried.

Submitted by:
Chairman Carl Opper



CITY OF HARVARD HOURLY RATES
& MISC. CHARGES

RESIDENT NON RESIDENT

PICNIC TABLES PER MOVE S 6.75 S 9.32
BLEACHERS PER MOVE $ 20.00 S 27.60
GARBAGE CANS PER MOVE $ 1.00 S 1.38
BARRICADES PER MOVE $ 1.00 S 1.38
LIGHTED FIELD PER GAME $ 18.00 S 24.84
NON LIGHTED FIELD PER GAME $ 7.00 S 9.66
POLICE OFFICER PER HOUR S 66.58 S 66.58
PUBLIC WORKS PER HOUR S 41.94 S 41.94
PARK EMPLOYEE PER HOUR S$ 12.75 S 12.75
BUCKET TRUCK PER HOUR $ 31.75 S 31.75
DUMP TRUCK PER HOUR $ 35.00 S 35.00
PICK UP TRUCK PER HOUR S 14.00 S 14.00
AUTOMOBILE PER HOUR $ 13.00 S 13.00
AUTOMOBILE POLICE PER HOUR S 16.25 S 16.25
FLAT BED TRAILER PER HOUR S 8.00 S 8.00
FORK LIFT PER HOUR S 11.75 S 11.75
SKID-STEER PER HOUR S 18.00 S 18.00
GOLF CART PER HOUR S 3.20 S 3.20
BACKHOE PER HOUR S 33.00 S 33.00
STREET SWEEPER PER HOUR S 59.00 S 59.00



