
FINANCE COMMITTEE MEETING
JANUARY 14, 2013 – 4:30 p.m.

Chairman Logan called the meeting was called to order at 4:35 p.m. Present Alderman Scott Logan,
Alderman Carl Opper, Alderman Chuck Marzahl, Alderman Phil Ulmer. Also present Alderman Mike
Clarke, Alderman Darrell Perkins, Superintendent of Public Works Jim Kruckenberg, and City
Administrator Dave Nelson.

FY2013/2014 Budget
Administrator Nelson gave a brief summary of the last meeting that the committee had and passed out
updated spread sheets. Further, it was decided that the next meeting of the committee will be held on
January 24th at 4:30 p.m. and the topic of discussion will be the Utility Department budget and water and
sewer revenue. If time permits the committee would also like to review the Park and Pool budgets.

The meeting was turned over to Supt. Kruckenberg who supplied a spread sheet of new equipment and
copies of his budget memo. The committee had many questions regarding Supt. Kruckenberg’s budget
proposal.

The following adjustments were made:

Street Department Salaries to $ 400,315.00
Overtime to $ 20,000.00
Parking Lot maintenance to $ 98,000.00
Radio Maintenance to $ 500.00

Water Department Salaries to $ 141,842.00
Health Insurance to $ 80,440.00

There was a questions concerning health insurance cost in the Street Department of why there is such a
large increase in this year’s expenses. Administrator Nelson will look at this and report back to the
committee. The adjustments will be made on a separate spread sheet and e-mailed to the committee and
Council prior to the next Finance Meeting.

Motion made by Marzahl seconded by Ulmer to adjourn. All ayes. Motion carried.

Meeting adjourned 6:30 p.m.

Submitted by:
Chairman Scott Logan


