WATER & SEWER COMMITTEE MEETING MINUTES
AUGUST 3, 2005 - 7:00 P.M.

Chairman Marzahl called the Water & Sewer Committee Meeting to order at 7:00 p.m. Committee members
present were Aldermen Hay, Ulmer and Marzahl. Alderman Dikun was absent. Also present were Mayor
Nolan, City Clerk Wells, Alderman Logan, Administrator Nelson and Supt. of Utilities Gibson.

WWTP LICENSE FEE

Chairman Marzahl brought up discussion of a WWTP licensing fee to offset the cost to upgrade the sewer
system for new developments. Administrator Nelson recommended a license fee of $2,000 per residential unit
which would be included as an additional fee on the building permit so that it pertains to developments that are
already annexed. The fee should be reviewable and adjusted accordingly when actual figures for future needs
are available. New developers would be able to pay up front if they want capacity guaranteed for their
subdivisions which could be negotiated as part of the annexation agreement as a variation from the fee schedule.
The Committee discussed the EPA’s timeframe for a discharge permit which may take up to three years.
Administrator Nelson recommended that the fees for commercial/industrial uses be negotiated separately.
Moved by Ulmer, seconded by Hay to recommend to the City Council to create a Wastewater Treatment Plant
License fee to be included on the building permits in the amount of $2,000 per residential unit. All ayes.
Motion carried.

PROPOSAL TO CONTINUE WWTP STUDY

At the direction of the Water and Sewer Committee, Administrator Nelson obtained a proposal from Smith
Engineering to continue with the study (FPA amendments, IEPA permits, etc.). Moved by Hay, seconded by
Ulmer to hire Smith Engineering Consultants to continue with the Wastewater Treatment Plant Study at a cost
of $16,970.00 to be paid for out of the water/sewer tap-on fee account. All ayes. Motion carried.

POTABLE WATER STUDY

At the direction of the Water and Sewer Committee, Administrator Nelson obtained a proposal from Smith

Engineering for a water system study for future potable water needs which is broken down into two separate

phases:

» Phase | — Water Systems Needs Study at a cost of $18,480.00 which includes whether or not the City needs
to drill another well and future needs for our water distribution system only in new areas

> Phase || — Water Distribution Analysis at a cost of $48,000.00 which includes a lot of detailed work on the
existing distribution system

Administrator Nelson’s recommended that the City adopt Phase | of the study to be paid for out the tap-on fee

account. Phasell could be done at alater date if necessary. Moved by Ulmer, seconded by Hay to hire Smith

Engineering Consultants to conduct Phase 1 - Water System Needs Study in the amount of $18,480.00 to be

paid for our of the water/sewer tap-on fee account. All ayes. Motion carried.

OTHER

Administrator Nelson reported on the status of Well #9 on Harvard Hills Rd. which is underperforming and is
losing gallons per minute on amonthly basis. The city replaced the motor and pump three years ago and shelved
the pulled equipment in the event the City wanted to rebuild it at a later date. Supt. Gibson contacted Meadow
Equipment; the cost to repair the motor is $20,608.00 (includes the cost to rewind the motor which might be
needed) and the cost to rebuild the pump is $7,381.00. Layne’s price to pull, rebuild and test is around
$26,000.00. The cost of a new pump is $80,000. Supt. Gibson will report back to the Mayor with more
specific details on costs and whether or not Meadow Equipment will buy back the two motors. The timeframe
would be in September or October to pull the well offline when there is the least demand.

At 7:50 p.m., moved by Ulmer, seconded by Hay to adjourn the meeting. All ayes. Mation carried.
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Chairman Marzahl



