REGULAR CITY COUNCIL MEETING MINUTES
June 9, 2009 - 7:00 P.M.

Mayor Nolan called the City Council meeting to order at 7:00 p.m. and led the pledge to the flag. Clerk
Wells called roll. Aldermen present: Leyden, Marzahl, Ulmer, Szczap, Adams, Logan, Perkins and Opper.
Also present were Treasurer Meseck, City Administrator Nelson, Community Development Director
Santeler, Utilities Supt. Grant, City Attorney Carlos Arévalo and members of the audience.

AUDIENCE PARTICIPATION: NONE

CITY COUNCIL MEETING MINUTES OF 05/16/09 & 06/01/09 - APPROVED

Moved by Perkins, seconded by Marzahl to approve the minutes of the Regular City Council Meeting of
May 26, 2009 and the minutes of the Special City Council Meeting of June 1, 2009. Aldermen voting aye:
Leyden, Marzahl, Ulmer, Szczap, Adams, Logan, Perkins and Opper. All ayes. Motion carried.

MARY DONNER/PACE PRESENTATION

Mary Donner, McHenry County Board member, addressed the City Council as a PACE Representative for
Community Relations and Government Affairs to present a check in the amount of $42,212.00 which
represents the 2009 subsidy which can be used to help enhance the program or to defray costs. Mary noted
that the McHenry County Board is going to be working with municipalities and townships to try and get an
overlay program so we can have a public transit system in McHenry County that works for everyone.

WISCONSIN BICYCLING RACING REQUEST — APPROVED

Carl Wilkins, Wisconsin Bicycling Racing, addressed the City Council and noted this is the fifth year they
have conducted races at Milky Way Park heading south of town. At some of the other races this year in
[llinois and Wisconsin, they have experienced a 25-50% increase in riders and they anticipate over 150
riders in Harvard which requires City Council approval. The Mayor noted that the fees have been paid and
that there were no problems last year.

Moved by Logan, seconded by Perkins to approve the Wisconsin Bicycling Racing request to conduct time
trials at Milky Way Park using the west shelter on Sunday, June 14", 2009, from 7:30 a.m. — 3:00 p.m. with
more than 150 participants. Aldermen voting aye: Leyden, Marzahl, Ulmer, Szczap, Adams, Logan, Perkins
and Opper. All ayes. Motion carried.

CITY COUNCIL MEETINGS

The Mayor polled the City Council on whether or not to change the meeting frequency to once a month.

= Aldermen Leyden — suggested cutting the salary in half with the same number of meetings. The Mayor
noted that salaries are established by ordinance and in order to impact newly elected officials would have
to be changed six months prior to the election.

= Alderman Marzahl inquired if there was any legality with paying bills before they are approved. City
Attorney Carlos Arévalo stated that the City would be subject to the payment guidelines of the Local
Prompt Payment Act. If a bill needed to be paid before a meeting in which it gets approved, the Council
would essentially be ratifying the action after they were paid.

» Alderman Ulmer noted that it makes sense to do it, but expressed concern that the City Council is
responsible to provide oversight and wasn’t sure that could be done meeting once a month.

= Alderman Szczap noted she was fine with changing to once a month as long as the City can get done
what needs to be done. A second meeting a month could be picked up if needed.

= Alderman Adams agreed with concerns already presented but noted that meeting twice a month is not
always an efficient use of time or money.

= Alderman Logan noted that beyond getting bills approved expressed concern with requests such as the
bicycle race request for this coming Sunday and others that come in at the last minute.

= Alderman Perkins noted he didn’t have any real problem with going once to once a month and noted a
special meeting can always be called.

= Alderman Opper noted similar concerns with not having time to approve requests that come in just prior
to the meeting.




* Administrator Nelson made the Council aware of the fact that if meetings are changed to once a month,
vendors will still get paid but the City Council may not always get opportunity to review the bill before it
gets paid. The City is currently on a 60-90 day cycle with the exception of local vendors who are paid
within a 30 day net.

The Mayor stated that based on the discussion and concerns that have been expressed, business would
continue as normal with meetings twice a month. If however, the financial condition reaches a point where a
reduction in manpower in the field is needed, he would recommend a reduction in the frequency of City
Council meetings. Administrator Nelson noted that the first quarter financial review will provide a better
outlook at what’s going on.

SIDEWALK PROGRAM

Mayor Nolan clarified that the sidewalk program is really a one-third city/two-thirds homeowner as
opposed to a 50/50 program. Moved by Perkins, seconded by Ulmer to approve staff recommendation to
award the contract for the Sidewalk Program to Jim West, West Construction for their low bid as
follows: $7.50/SF to remove/replace 4" sidewalk, $8.50 to remove/replace 6” sidewalk and standard
curb at $36/ft. Roll call vote: Leyden, aye; Marzahl, aye; Ulmer, aye; Szczap, aye; Adams, aye; Logan,
aye; Perkins, aye and Opper, aye. Motion approved eight to zero.

PREVAILING WAGE ORD. NO 2009-118 - APPROVED

Moved by Logan, seconded by Perkins to approve Ordinance 2009-118, Prevailing Wage. Roll call vote:
Marzahl, aye; Ulmer, aye; Szczap, aye; Adams, aye; Logan, aye; Perkins, aye; Opper, aye and Leyden,
aye. Ordinance 2009-118 approved eight to zero.

CONSENT AGENDA: NONE

COMMITTEE REPORTS

ALD. LOGAN - BILLS APPROVED

Moved by Logan, seconded by Perkins to approve the bills as presented in the amount of $79,340.44. Roll
call vote: Ulmer, aye; Szczap, aye; Adams, aye; Logan, aye; Perkins, aye; Opper, aye; Leyden, aye and
Marzahl, aye. Motion approved eight to zero.

ALD. LOGAN — EVENTS COMMITTEE

Alderman Logan reported that the Events Committee decided to host a Community Family Movie Night at
tonight’s meeting and is arranging for use of the north gym at the Harvard High School. It is much cheaper
to get a license to show movies under the umbrella of a school or library than it is to show movies outside in
the park. Family-oriented movies are tentatively scheduled for once a month beginning July 25" which
would be free to the public with a suggested donation of $1/family. License restrictions would prohibit
showing any 20" Century Fox films, but other new release movies, including Walt Disney, could be shown.

MAYOR’S REPORT ‘
Mayor Nolan asked the City Council for their preference to have City Council pictures taken. The
consensus was to have pictures taken on July 28", at 6 p.m., at the new City Hall.

Mayor Nolan reported that Officer Oligney’s has been accepted with the county and his last day
with the Police Dept. will be June 12", 2009. The current part-time officer on staff will be
moved up to full-time status. For the time being, the part-time position will be left open.

ADMINISTRATOR’S REPORT

Administrator Nelson reported on meetings with all the developers in town to discuss foreclosures and
bankruptcy so as not to jeopardize our constituents and dollars because of the projects. A closed session
meeting may be required at the next meeting to further update the City Council.

Administrator Nelson noted that we now have the capability to easily scan City Council packet
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information in a pdf format to be e-mailed electronically to the City Council. The consensus was to
proceed with an electronic format for the next meeting. They will be sent out on Friday and if there any
problems with reception, the aldermen were advised to call City Hall and a paper copy can be prepared
and picked up or mailed.

CLERK'S REPORT - UPCOMING MEETING DATES
June 16 Events Committee, 5 p.m.
June 23 Regular City Council Meeting, 7 p.m.

TREASURER’S REPORT
Treasurer Meseck noted that the monthly treasurer’s report for May, 2009, as in the aldermen’s folders.

DEPARTMENT HEADS REPORTS
Smith Engineering & Dept. Heads: Reports as submitted.

NO REPORTS
City Attorney Arévalo, Treasurer Meseck and Aldermen Leyden, Marzahl, Ulmer, Szczap, Adams, Perkms

and Opper had no specific report at this time.

At 7:30 p.m., moved by Opper, seconded by Perkins to adjourn the meeting. Aldermen voting aye: Leyden,
Marzahl, Ulmer, Szczap, Adams, Logan, Perkins and Opper. All ayes. Motion carried.
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