REGULAR CITY COUNCIL MEETING MINUTES
November 11, 2008 - 7:00 P.M.

Mayor Nolan caled the City Council meeting to order at 7:05 p.m. and led the pledge to the flag. Clerk
Andy Wells called roll. Aldermen present: Leyden, Marzahl, Ulmer, Szczap, Adams, Logan, Perkins and
Hay. Also present were Treasurer Meseck, Administrator Nelson, Code Enforcement Officer Brennecka,
Police Chief Kazy-Garey, Supt. of Public Works Kruckenberg, City Attorney Carlos Arévalo and members
of the audience.

AUDIENCE PARTICIPATION: NONE

TAX LEVY HEARING
Clerk Wells noted the Certificate of Publication certifying that the public notice was published in the
Northwest Herald on November 3, 2008, as follows:

NOTICE OF PROPOSED PROPERTY TAX INCREASE
FORTHE CITY OF HARVARD

l. A public hearing to approve a proposed property tax levy increase for the City of Harvard for 2008 will be held
on November 11, 2008, at 7:00 p.m. at Harvard City Hall, 201 W. Front St., Harvard.

Any person desiring to appear at the public hearing and present testimony to the taxing district may contact
the City Administrator, 201 W. Front St., Harvard. (815.943-6468).

. The corporate and specia purpose property taxes extended or abated for 2007 were $1,802,931.02.

The proposed corporate and specia purpose property taxesto be levied for 2008 are
$2,532,878.89. This represents a40% increase over the previous year.

. The property taxes extended for debt service and public building commission leases for
2007 were $320,939.81.

The estimated property taxes to be levied for debt service and public building
commission leases for 2008 are $316,440.00. This represents a 1.4 % decrease over the
previous year.

V. The total property taxes extended or abated for 2007 were $2,123.870.83.
The estimated total property taxesto be levied for 2008 are $2,849,318.89.
This represents a 34% increase over the previous yesr.

Administrator Nelson reviewed the proposed property tax levy. At 7:05 p.m., moved by Logan, seconded
by Perkins to close the Tax Levy Hearing. Aldermen voting aye: Leyden, Marzahl, Ulmer, Szczap,
Adams, Logan, Perkinsand Hay. All ayes. Motion carried.

CITY COUNCIL MEETING MINUTES OF 10/28/08 - APPROVED

Moved by Perkins, seconded by Adams to approve the minutes of the Regular City Council
Meeting of October 28, 2008, as presented. Aldermen voting aye: Leyden, Marzahl, Ulmer,
Szczap, Adams, Logan, Perkinsand Hay. All ayes. Motion carried.

ARCHITECTURAL REVIEW AND NO INTEREST LOAN - $22,000 TO JOSE HERRERA, 19N AYER ST-
APPROVED

The City Council, acting in their capacity as the Architectural Review Commission, reviewed the
Application for a Certificate of Appropriateness for proposed building improvements at 19 N. Ayer St.
Improvements include repainting the building similar to Willie Perez' s building at 12 N. Ayer St. Moved by
Logan, seconded by Adams to approve the improvements as discussed. Roll call vote: Leyden, aye;
Marzahl, aye; Ulmer, aye; Szczap, aye; Adams, aye, Logan, aye; Perkins, aye and Hay, aye. Motion
approved eight to zero.




Mayor Nolan and Administrator Nelson noted that the appropriate application has been filled out and the
background and credit checks have been conducted for a revolving loan to Jose Herrera for building
improvements at 19 N. Ayer St. Everything appears to be in order and Mr. Herrera meets al the digibility
requirements. Moved by Logan, seconded by Ulmer to approve a no interest loan to Jose Herrera in the
amount of $22,000. Roll cal vote: Marzahl, aye; Ulmer, aye; Szczap, aye; Adams, aye;, Logan, aye,
Perkins, aye; Hay, aye and Leyden, aye. Motion approved eight to zero.

CITY HALL SIGN

The Mayor asked for City Council comments on the drawings from Aurora Sign Co. for the new City Hall
signs at 201 W. Diggins St. One will be located where the current Castle Bank sign is and will utilize the
existing foundation/pole/electric and one on the building where the existing electric is which can be backlit.
The general consensus was for the Mayor to obtain an additiona quote from Hughes Sign Co. and report
back to the City Council at the next meeting.

EVENTSCOMMITTEE RECOMMENDATIONS
Alderman Logan reviewed the updated request letter from the Events Committee for Christmas in Harvard
on December 6", 2008:
Block Washington St. from Jackman to Hutchinson from 11 am. to the end of the parade
Block Hutchinson St. from Thompson to Washington from 11 am. to the end of the parade
Block Washington St. from Hutchinson to Ayer from noon until the end of the parade
Block Ayer St. from Washington to five-points from noon until the end of the parade
Block Diggins St. from Highway 14 to Second St. from noon until the end of the parade
Use of Mary’s Park as a staging areafor any horsesin the parade
Use of barricades
Use of reviewing stand and city float; reviewing stand by railroad tracks
Request that Mayor Nolan bein the parade and “ officially” light the tree
. Allow horses in the parade to use Diggins Street to Ratzlaff back to the park to return to the staging
area after the parade
11. Allow for free parking in all the City lots, including Metra, for that day
12. Block parking on the west side of Hart St. to alow for trolley set up and to alow the trolley to stop
at various points on Ayer St.
13. Block parking spaces on the north side of West Sumner Street from Ayer Street to the alley and on
the north side of East Brainard Street from Ayer Street to the aley from 9 am. —5 p.m.
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Moved by Logan, seconded by Perkins to approve the Events Committee’s revised request. Aldermen
voting aye: Leyden, Marzahl, Ulmer, Szczap, Adams, Logan, Perkinsand Hay. All ayes. Motion carried.

CONSENT AGENDA:

» Harvard Moose Lodge #1289 Raffle Request 11/01/08 — 11/01/09

= Girl Scouts 2008 Cookie Sales: January thru April

= HHS Post Prom Raffle Request 11/01/08 — 02/20/09

= Ben's Christmas Tree Sign Request 11/19/08 — 12/31/08

= |IDOT Resolution: December as Drunk and Drugged Driving Prevention Month

Moved by Perkins, seconded by Logan to approve the Consent Agenda. Aldermen voting aye: Leyden,
Marzahl, Ulmer, Szczap, Adams, Logan, Perkinsand Hay. All ayes. Mation carried.

COMMITTEE REPORTS

ALD. LOGAN - BILLSAPPROVED

Moved by Logan, seconded by Perkins to approve the hills as presented in the amount of $349,701.02. Rall
cal vote: Ulmer, aye; Szczap, aye, Adams, aye; Logan, aye; Perkins, aye; Hay, aye; Leyden, aye and
Marzahl, aye. Motion approved eight to zero.




MAYOR'SREPORT

Mayor Nolan reported on the following:

= the crosswak on the south side has been completed

» the wreaths and Christmas decorations are being put up

= there will be a ribbon cutting ceremony with parade on Friday, November 21 @ 4:30 p.m. The
Mayor is planning a party afterwards at Jimmy’s Patio as a thank-you to all those involved in the
Downtown Streetscape Project

= the parking lot on Eastman St. is almost complete

ADMINISTRATOR'SREPORT

Administrator Nelson reported on the following:

= the budget process for 2009/2010 is beginning; any aldermen with ideas should contact the mayor
= reportsin the aldermen’ s folders concerning the code enforcement reports

CLERK'SREPORT & UPCOMING MEETING DATES
November 13 Events Committee Mesting, 4:30 p.m.
November 25 Regular City Council Meeting, 7 p.m.

Clerk Wells noted he has received correspondence from Charter reference upcoming changes to the City
of Harvard lineup. The City will investigate the removal of WITI, the Milwaukee Fox station, asit isthe
City's understanding that the City’s public access was traded as a compromise to obtain said channel
under former mayor Ralph Henning and will report back to the City Council at the next meeting.

DEPARTMENT HEADSREPORTS
Smith Engineering & Dept. Heads: Reports as submitted.

Code Enforcement Officer Brennecka noted that if any of the aldermen have additiona questions reference
the reports to contact him.

Chief Kazy-Garey noted his written reports as submitted and noted that the Secretary of State will conduct a
Operation Straight 1D seminar for businesses holding a City of Harvard Liquor or Tobacco License on
Wed., November 12", 2008, at 6 p.m. The Police Commission isin process of testing for adigibility list.

NO REPORTS
City Attorney Arévao, Treasurer Meseck and Aldermen Leyden, Marzahl, Ulmer, Szczap, Adams and
Perkins had no specific report at thistime.

At 7:28 p.m., moved by Logan, seconded by Perkins to go into closed session to discuss Section 2(c)(1)
Personnel.  Rall call vote: Szczap, aye; Adams, aye, Logan, aye; Perkins, aye; Hay, aye;, Leyden, aye;
Marzahl, aye and Ulmer, aye. Motion approved eight to zero.

At 7:35 p.m., moved by Logan, seconded by Perkins to reconvene the open session. Roll call vote: Adams,
aye; Logan, aye; Perkins, aye; Hay, aye; Leyden, aye; Marzahl, aye; Ulmer, aye and Szczap, aye. Mation
approved eight to zero.

At 7:36 p.m., moved by Perkins, seconded by Logan to adjourn the meeting. Aldermen voting aye: Leyden,
Marzahl, Ulmer, Szczap, Adams, Logan, Perkinsand Hay. All ayes. Mation carried.

Submitted by:

Andy Wells,




City Clerk Date



