SPECIAL CITY COUNCIL MEETING MINUTES
October 14, 2006 - 8:00 A.M.

Mayor Nolan caled the Specia City Council meeting (Financial Workshop) to order. Aldermen present:
Leyden, Marzahl, Ulmer, Berg, Adams, Logan, Perkins and Hay. Also present were City Clerk Wells, City
Administrator Nelson and Deb Szczap.

Early Retirement Incentive
The City Council discussed the background and financials of the IMRF Early Retirement Incentive Program
and recommends that staff prepare aresolution for City Council approval.

Organizational Changes

The City Council discussed organizational changes for Public Works, Building Department, Diad A Ride and
Parks and Recreation and recommends that staff put together the organizational changes for City Council
approval as discussed.

Wages Elected Officials
The City Council discussed wages for eected officials with no recommended change in compensation for
elected officials.

City Hall
The City Council discussed the status of the relocation of City Hall to the Castle Bank facility on West

Diggins St. and improvements that will be made at the new location.
Meeting adjourned at noon.

Submitted by:

Andy Wells,
City Clerk Date




