
SPECIAL CITY COUNCIL MEETING MINUTES 
June 18, 2005 - 8:00 A.M.  

Mayor Nolan called the City Council meeting to order.  Clerk Wells called roll.  Aldermen present:  Leyden, 
Marzahl, Ulmer, Berg, Logan, Dikun, and Perkins. Alderman Hay was absent. Also present was City 
Administrator Nelson.  

Fee Review

 
Clerk Wells addressed the council reference his report on hearing fees before the Planning and Zoning 
Commission. Highlighted was the fact that Harvard is the only community with all inclusive hearing fees and 
as such has the lowest hearing fees in the county. After reviewing the various expenses and operating costs of 
conducting a hearing, Clerk Wells submitted his proposal to amend the hearing fees and retained personnel 
fees and to stipend the Planning and Zoning Commission. Moved by Berg, seconded by Logan to recommend 
the city council accept the clerk s recommendations as attached with the addition that the chairman or acting 
chairman be given an additional $25.00 per meeting. Aldermen voting aye:  Leyden, Marzahl, Ulmer, Berg, 
Dikun, Logan, Perkins.  All ayes. Motion carried.  

Mayor Nolan presented his findings on building permits and fees for single family dwellings in the county 
noting that Harvard is by far the lowest. After discussion on increasing the fees and how best to distribute said 
fees, it was moved by Berg, seconded by Dikun to recommend to the city council that the building fees for a 
single family structure by increased to approximately $12500.00 with the library fee increasing $50.00 to 
$200.00, the park fee increasing $250.00 to $750.00, the water and meter fee increased $350.00 to  $1083.07 
and a capital improvement fee be instituted at a rate of $2500.00 with the remaining increase being allocated 
to the base fee and other fees remaining at their current levels. Aldermen voting aye:  Leyden, Marzahl, 
Ulmer, Berg, Dikun, Logan, Perkins.  All ayes. Motion carried.  

Mayor Nolan then presented his findings on building permits and fees for duplex dwellings in the county 
noting that Harvard is again by far the lowest. After discussion on increasing the fees and how best to 
distribute said fees, it was moved by Berg, seconded by Logan to recommend to the city council that the 
building fees for a duplex structure by increased to approximately $19900.00 with the library fee increasing 
$100.00 to $400.00, the park fee increasing $500.00 to $1500.00, the water and meter fee increased $700.00 
to  $2166.14 and a capital improvement fee be instituted at a rate of $3500.00 with the remaining increase 
being allocated to the base fee and other fees remaining at their current levels. Aldermen voting aye:  Leyden, 
Marzahl, Ulmer, Berg, Dikun, Logan, Perkins.  All ayes. Motion carried. 
Administrator Nelson clarified that the total fees were approximate due to square footage and other 
construction related items that vary on individual dwellings. These variations would only affect the base fees.  

Mayor Nolan and Administrator Nelson presented their findings on miscellaneous fees and permits from other 
communities and also presented their recommendations for amending the Harvard fee and permit schedule. 
After much discussion it was moved by Dikun, seconded by Perkins that the following fees be raised or 
implemented: construction fee for water - $25.00; meter installation fee - $665.00; call back fee for meter 
installation - $100.00; final water meter reading - $50.00; overweight fees - $50.00 (being dedicated to the 
streets fund). Aldermen voting aye:  Leyden, Marzahl, Ulmer, Berg, Dikun, Logan, Perkins.  All ayes. Motion 
carried.  

Moved by Marzahl, seconded by Perkins that the following fees and permits be raised or implemented as 
follows: satellite dishes and antennas, roofing, siding, fence, driveway, water and sewer repairs - $25.00; 
certificate of occupancy fee be repealed; duplex plumbing inspection - $240.00; HVAC and reinspection - 
$50.00; electric - $50.00 + $.10 per opening; call back for inspections - $100.00. Aldermen voting aye:  
Leyden, Marzahl, Ulmer, Berg, Dikun, Logan, Perkins.  All ayes. Motion carried.  

Moved by Perkins, seconded by Marzahl that the following fees and permits be raised or implemented as 
follows: windows - $25.00; contractor s license fee $75.00 and staff discretion on requiring landscape 
maintenance and improvement businesses to have a contractor license. Aldermen voting aye:  Leyden, 
Marzahl, Ulmer, Berg, Dikun, Logan, Perkins.  All ayes. Motion carried. 
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Mayor Nolan called for a five minute break at 11:00a.m. to allow Officer Bauman to set up his presentation. 
Upon reconvening, Officer Bauman gave a presentation on gang awareness and the DARE program.    

At 12:00p.m., moved by Leyden, seconded by Dikun to adjourn the meeting. Aldermen voting aye:  Leyden, 
Marzahl, Ulmer, Berg, Dikun, Logan, and Perkins.  All ayes. Motion carried.  

Submitted by:    

Andy Wells,           

 

City Clerk            Date 


