FINANCE COMMITTEE MEETING
FEBRUARY 8, 2014 — 8:00 a.m.

The Finance Committee meeting was called to order 8:00 a.m. Committee members present: Chairman
Carl Opper, Chuck Marzahl, Phil Ulmer and Raul Meza. Also present were Mayor Nolan, City Clerk
Wells, Aldermen Crystal Musgrove, Jeremy Adams and Brian Leyden. Also present were Administrator
Dave Nelson, Supt. P.W. Jim Kruckenberg, Supt. Utilities Jim Grant, Parks Supt. Mike Clingingsmith
and Bldg. & Grounds Foreman Darrel Perkins.

The Committee reviewed the Water and Sewer fund and the Parks and Pool fund and made the following

changes:

FROM TO

70-00-4420 GRANTS S - S 7,500.00
70-00-4465 COLLECTIBLES S 1,766,876.00 $ 1,791,321.00
70-01-5502 PROFESSIONAL FEES S 70,000.00 S 60,000.00
70-01-5514 BUILDING MAINT. S 40,000.00 S 30,000.00
70-01-5516 MAINT. TOWER & GROUNDS S 50,000.00 S 45,000.00
70-01-5519 EQUIPMENT MAINT. S 40,000.00 S 35,000.00
70-01-5605 MATERAIL PURCHASES S 60,000.00 S 4,000.00
70-01-5609 DUES AND SUBSCRIPTIONS S 750.00 S 650.00
70-01-5800 NEW EQUIPMENT S 40,000.00 S -

70-01-5801 INFRASTRUCTURE EXPENSE S 35,000.00 S 30,000.00
70-02-5401 SALARIES S 187,000.00 S 237,000.00
70-02-5451 HEALTH INSURANCE S 90,000.00 S 115,000.00
70-02-5617 GASOLINE, OIL, GREASE S 18,000.00 S 15,000.00
04-00-4402 REAL ESTATE TAXES S 85,000.00 S 80,000.00
04-00-4482 TRANSFER IN S 22,800.00 S 29,100.00
04-00-5512 GROUND MAINTENANCE S 20,000.00 S 10,000.00
04-00-5800 NEW EQUIPMENT S 20,000.00 S 10,000.00
12-00-4441 DAILY TICKETS S 20,000.00 S 22,000.00
12-00-4442 PASSES S 20,000.00 S 22,000.00
12-00-4443 LESSONS S 9,000.00 S 10,000.00
12-00-4444 POOL PARTIES S 4,000.00 S 4,500.00
12-00-5514 POOL PAINTING S 4,000.00 S -

12-00-5614 TELEPHONE S 2,500.00 S 2,000.00
12-00-5615 ELECTRICITY S 16,000.00 S 14,000.00
12-00-5625 WATER S 8,000.00 S -

12-00-5800 NEW EQUIPMENT S 8,510.00 S -

There was much discussion concerning the park and pool funds and the future of funding sources. The
current structure that we have does not appear to be sustainable. Administrator Nelson stated that he will
be recommending the formation of a foundation that is dedicated to the parks and pool, and warned of
using capital improvement money for operations. There was a consensus amongst the committee to use
the capital improvement fund to help purchase lawn mowers for the parks and a sunshade for the pool
along with umbrellas for the life guards, and lounge chairs for the patrons.

Further, transfers were increased in the corporate general by $6,300 for the parks and $10,000 for the
pool, thus leaving the Corporate General fund in a deficit. The consensus was to have Chairman Opper,



Mayor Nolan and Administrator Nelson make the necessary changes in the Corporate General fund to
make up the loss.

Questions were raised about user fees in both the pool and parks and the matter will be referred back to
Chairman Leyden of the Parks Committee. There was also questions about water and sewer fees and that
was also referred back Chairman Marzahl of the Water and Sewer Committee.

Motion made by Alderman Marzahl, seconded by Alderman Ulmer to accept these preliminary changes.
All ayes. Motion carried.

Motion made by Aldermen Meza, seconded by Alderman Ulmer to adjourn the meeting at 11:38 a.m. All
ayes. Motion carried.



