PARKS & RECREATION COMMITTEE MEETING MINUTES
June 2, 2015 - 6 pm

Chairman Clarke called the meeting to order at 6 pm. Committee members present: Chairman Mike
Clarke, Aldermen Ron Burlingame, Michael Kelly and Jeremy Adams. Also present were Mayor Jay
Nolan, City Clerk Wells, Aldermen Raul Meza, Carl Opper and Phil Ulmer, City Administrator Dave
Nelson, Supt. Parks & Recreation Mike Clingingsmith and members of the audience.

Public Comment

Kathy Robson, 304 N. Hart St., inquired whether she needed a permit to pull weeds in Lion’s Park by the
library. City Administrator Nelson indicated that a permit was unnecessary and suggested that she
coordinate the project with Karen Sutera at the library.

Expiring Pool/Library Bonds

Chairman Clarke reported that the combined pool/library bonds that were issued in amount of $300,000
are due to expire in 2019. City staff and the library have discussed presenting taxpayers with a
referendum to continue the bonds. Instead of going towards the construction costs for the library and
pool, the revenue would be split between general library and park services. The average cost for the tax is
currently $100 per house depending on the property’s assessed value. Administrator Nelson reviewed the
relationship and operations with the library which was organized over a 100 years ago and is very
antiquated. Dave recommended the City negotiate an intergovernmental agreement with the Library
Board in terms of the City’s expectations with respect to the expenditure of the anticipated bond revenues
and to clear up other issues such as personnel policies and insurance. Chairman Clarke indicated that
Executive Director Karen Sutera has a list of library projects to be completed including roof replacement
and structural building improvements.

Aldermen Burlingame and Opper recommended having a long term parks plan in place first that can be
presented to the taxpayers as a whole. Administrator Nelson stated the comprehensive plan should not
necessarily be a capital improvement plan but more of a vision in terms of the parks and recreation system
which will then dictate what the funding is going to be. The Library Board should also put together a
detailed plan of their vision and revenue needs.

A motion was made by Alderman Kelly, seconded by Alderman Adams to table the bond issue until a
parks comprehensive plan is in place. All ayes. Motion carried. The general consensus was for
Administrator Nelson to work out some of the details with the City Attorney to make sure the timing is
correct and establish a deadline to have the plan completed by.

Parks Comprehensive Long Term Plan

The Committee discussed a developing a parks comprehensive plan to establish a long term vision of the
parks system and to identify park needs and services people would like to see in the parks. The process
could be done similar to the comprehensive land use plan utilizing several open house type meetings over
a period of several months. Administrator Nelson noted that City staff and City Council have tried over
many years to develop a plan without much success and recommended hiring an outside consultant to
help us pull together and find a common goal. There is capital improvement fund money in the parks that
is being used to cover the loss in operations which could be used to cover the approximate cost of
$15,000-$20,000.

Alderman Kelly referred to his online research and handouts for the aldermen’s review:
o lllinois DNR Community Park and Recreation Planning
o State of Colorado Small Community Park & Recreation Planning Standards

Comments from the Audience

o Kelly Henson recommended that instead of just having meetings, City officials and businessmen
should visit the parks and other locations to solicit input. She further suggested the City and/or Police
Dept. have a Facebook account.




e Anna Marie Platt-Miller, 702 Deerpath Rd., thanked Alderman Burlingame for listening to her
comments and recommended holding some meetings first for public feedback and to see what the
City Council/staff can do before a decision is made to hire an outside consultant.

The Committee discussed forming a sub-committee that would include aldermen and residents and
meeting with an outside consultant for direction. Alderman Opper suggested putting an insert into the
Harvard Main Line to solicit community input.

A motion was made by Alderman Burlingame, seconded by Alderman Kelly to adopt a resolution calling
for and supporting a Parks & Recreation Plan. All ayes. Motion carried.

A motion was made by Alderman Adams, seconded by Alderman Clarke to authorize Administrator
Nelson to contact a couple land planners/consultants that could meet with the Parks & Recreation
Committee to make a presentation outlining services and fees. All ayes. Motion carried.

A tentative Parks & Recreation Committee meeting was called for June 16", 2015 at 6:30 pm to be held at
City Hall, 201 W. Diggins St.

The Committee discussed incorporating a fee waiver policy as part of the parks plan that would outline
and define community projects that would be eligible for a waiver.

At 6:45 p.m., moved by Alderman Clarke, seconded by Alderman Kelly to adjourn the meeting. All ayes.
Motion carried.
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Chairman Mike Clarke



