PARKS & RECREATION COMMITTEE MEETING MINUTES
October 6, 2014 — 7:00 p.m.

Chairman Leyden called the Parks and Recreation Committee meeting to order at 6:30 p.m. Committee members present:
Chairman Brian Leyden, Aldermen Crystal Musgrove, Jeremy Adams and Mike Clarke. Also present were Mayor Nolan, City
Administrator Dave Nelson, Aldermen Phillip Ulmer and Raul Meza, City Clerk Wells, members of the audience and press.

PUBLIC COMMENT AT MEETINGS

Moved by Adams, seconded by Clarke to adopt the rules for public comment as outlined in Ordinance 2014-121, Adding
Section 2.0-5F to Establish and Record Rules for Public Comment. All ayes. Motion carried.

PUBLIC COMMENT

Chairman Leyden opened the floor to public comment. The following individuals addressed the Committee:

Frank Godo expressed concern over the proposed fees and inquired about ownership of the Boys League field; Frank noted
it was his understanding that the field was donated by the Moose strictly for the use of Boys League. Mayor Nolan
responded that according to the deed, the property was donated for sports use, not specifically to the Boys League. Frank
asked that the City reconsider imposing the fees.

Alderman Adams reviewed the spreadsheet he prepared outlining the 2014 approximate cost per league; total cost for all of
the leagues is $3,023. Alderman Clarke indicated that the City Council would also be looking at budget cuts during budget
discussions.

Jose Saucedo, 517 Country Brook Lane, asked for specifics relating to proposed budget cuts. Alderman Clarke said there
have been discussions on cutting back on mowing, lighting, grounds maintenance and other miscellaneous expenses.
Administrator Nelson explained the City’s accounting function with fund accounting. Jose referred to the $7,800 spent on
flowers and maintenance for downtown flowers/islands and felt that it was excessive and unnecessary wasteful spending
and suggested that the flower fund be cut in half. Jose also referred to salaries for City employees with a lot of people
making over six figures. Jose requested that the City reconsider the fees and felt the City should look at the whole budget.
Andy McCauley referred to the improvements that the Boys League have made to Moose Athletic Field which was donated
by the Moose Lodge and designated to be used for recreational purposes; should the field not be used for recreational
purposes the field would revert back to the Moose. Andy noted that the spreadsheet prepared by Alderman Adams is a lot
more reasonable than what he came to the meeting thinking the fees were going to be. Suggestions:

o When he was involved with the Boys League, the volunteers mowed the fields and cleaned the bathrooms and
suggested that if they are not currently doing so, the Boys League mow and clean the bathrooms.

o Sit down with members of each organization to discuss and come to agreement for a workable plan.

o Charge the Boys League for the sports lighting during the season. Administrator Nelson indicated the annual cost is
approximately $1,100/yr. for Boys League sports lighting. There are recurring monthly minimum charges as it
would cost more to shut off at the end of the season and turn back on.

Fabiola Soliz, 306 S. Ayer St., said she has been very successful in budgeting her own household to put her six children
through school and play sports. There might be other landscapers in the community who would take care of the flowers
downtown at a lesser expense. The City needs to learn how to budget and work together and look at getting donations from
businesses, fundraisers, whatever it takes and work together for our community.

Bruce Fiegel, 522 lona Lane, noted that the spreadsheet was much different than what he thought was being proposed and
requested clarification on hourly rates and misc. charges. The fees in the rates reflect charges per field/per game (lighted or
non-lighted) not per child/per game. As noted in the spreadsheet, Bruce felt that Jr. Tackle could afford $1.09 per child.
Bruce asked if there plans for an escalation in the fee schedule; Alderman Leyden stated there is no plan for escalation and
that the City has been discussing this in budget workshops for the last six years.

Jose Saucedo noted that his perception of what was being charged was also much different than as presented in the
spreadsheet.

Matt Rife, High School Athletic Director and District Activities Director, said the school district tries to work with the City
in terms of fees, and with the exception of community movie night, hasn’t followed through with the fee schedule which
was adopted by the Board of Education in 2006 and doesn’t charge any Harvard group fees for use of school facilities. The
school utilizes Milky Way Park and the HERS fields and Matt inquired who would maintain the fields should the fees go
into effect. Alderman Leyden stated that the grass would be cut in accordance with City ordinance but striping and field
maintenance would be done by each organization. Matt inquired what the fees for the Jr. Hornet program were used for
($148 resident/$158 non-resident) since the school doesn’t charge for building usage, coaches are volunteers and there are
no transportation fees. Administrator Nelson responded fees were used for uniforms, trophies, wages and league
participation fees. Matt noted that if the school district charged the City the $36 hour fee, the program fee would have to be
over $200 per child and participation would plummet drastically. It would also deter building on the Jr. Hornets girls’
program. Matt felt the proposed fee schedule was shortsighted and asked for an opportunity to meet to discuss details.



Alderman Clarke inquired about the cost to prepare the fields; Matt stated he could get specific numbers, but indicated that
it takes about 3 hrs. per field to them ready. Alderman Clarke indicated he couldn’t speak for everybody, but he would be
open to entertain discussions if there was a future committee meeting to see if an agreement could be worked out but it
would have to be made available to all clubs and organizations. Alderman Leyden noted that all Committee meetings are
open to the public and are posted on the City’s website and are usually held at City Hall.

Unidentified member of the audience said if the kids cannot play they will end up in the streets and do drugs which will be
a problem for the City. $3,000 is nothing for the City. He knows a single mother who works and $200 per kid is a lot of
money for one mother....it’s a lot of money for him with two kids.

Hollie Mortimer, 1005 Dewey St., wanted to build off other comments about participation levels which will decline. She
had no suggestions for what we can do to raise money. Her husband works for the City of Woodstock as a police officer
and he bike patrols the square from 4-8 pm because of the problems with kids and drugs on the square. If the fees are
imposed, the kids will not participate and will be home by themselves with nothing to do and will end up in the street.
Current programs keep the kids involved and off the streets and teaches hard work, dedication and working for what you
want with volunteers who are willing spend their time with their kids and want them to succeed. Hollie stated she didn’t
have all the answers or a solution but asking the organizations to fork over extra money will cause their fees to go up; while
she can pay the extra fees, there are other parents who cannot and their kids can’t participate. There’s got to be something
better. Hollie inquired about increasing the cost to get a pool pass. Administrator Nelson noted pool pass fees were
increased last year and Alderman Clarke noted that would be something to explore at the next budget meeting.

Pete Livdahl, 358 Country Brook Lane, noted he understands that the City is not looking at a way to make money but to
offset costs. Looking at the costs, they don’t look like much to him, but it does affect other people. At Pete’s inquiry about
the electric bill, Administrator Nelson indicated each park has a separate account. Pete brought up discussion of wages for
park employees; Mayor Nolan reviewed park payroll for the last two fiscal years. Pete inquired about charges to rent the
skid-steer and dump trucks; Administrator Nelson said the Committee asked him to come up with a fee schedule for
equipment which he did. Pete inquired about the new park employee being able to use the City dump truck and skid-steer
outside the City parks during the weekends and said it was brought to an alderman’s attention. Mayor Nolan stated he
would like to know the details of who was using City equipment and where at. Alderman Leyden stated if that happens in
the future, Administrator Nelson should be contacted.

At Jose Saucedo’s inquiry about future budget meetings, Alderman Clarke indicated that they haven’t been set, but
typically the annual budget meetings are held on a series of Saturdays during the winter. Jose suggested waiting to go over
the budget before fees are imposed. Jose further noted he suggested scheduling a meeting with the HERS and Boys League
when he spoke with Supt Clingingsmith when he first started and he never got a call.

April Taylor, 600 Lincoln St., thanked the Committee for allowing her to speak and said it was near and dear to her heart
not to have the fees imposed. April suggested getting together to work with other people and organizations in the
community to see if we could do something so as not to impose the fees or make them a little less. April suggested
fundraisers or charging more to events that come to the community such as the circus and the rodeo. Alderman Clarke
noted that the City is implementing fees that were previously waived for events like the rodeo and working to establish a
Parks Foundation that would raise funds for grant writing and help cover costs.

Rick Cartwright, softball coach, noted that athletic activities generally return higher GPA’s and more high school athletes
go to and succeed in college with higher percentages in returning services to their communities. Mr. Cartwright suggested
looking at the hidden costs associated with the proposal to charge organized sports and to find a better solution.

Casey Seyller indicated he is on the Parks Foundation which he felt was on the right track but in his opinion, the foundation
could help raise funds with a 5K, golf outing and other fundraisers to offset the fees first and then move on to bigger things
such as hiring a grant writer or getting a volunteer that would be willing to write grants. Casey didn’t know if that was the
direction the foundation wanted to go, but he felt the foundation should take a step back and raise money to cover the fees
and expenses first.

Matt Rife again requested that the item be tabled to allow time to gather and organize facts for future dialogue.

FEE SCHEDULE FOR HARD COSTS AND FIELD CHARGES & ORDINANCE CHANGES

Alderman Leyden noted two options of either tabling the proposed ordinance and fee schedule for another meeting to allow for
more discussion with the school and other organizations that the ordinance will affect or moving forward with the fee schedule
as proposed. Alderman Clarke said he was in favor of the first proposal but expressed concern that it will be April or May
before the fees are implemented, and suggested if are going to wait, to do so in conjunction with our budget meetings.
Administrator Nelson stated that staff is prepared to have a Park & Rec budget meeting by the end of the month. Moved by
Alderman Leyden, seconded by Alderman Clarke to table the agenda item. All ayes. Motion carried.

Administrator Nelson stated that the Finance Committee will be dealing with the Property Tax Levy at its meeting on October
21%, 2014. Staff worksheets and budget sheets will be completed by the end of the month which will give a good sense of
where we’re heading into the next fiscal year. Alderman Clarke suggested scheduling a meeting on a Saturday to allow more
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time for discussion. A meeting will be scheduled at the next City Council meeting. Alderman Musgrove requested a fee

schedule from the school should fees no longer be waived for Harvard groups as well as maintenance costs from each of the
various organizations.

OTHER ITEMS FOR DISCUSSION
No additional items were brought up for discussion.

Motion made by Alderman Adams, seconded by Alderman Clarke to adjourn the meeting. All ayes, motion carried.
Meeting adjourned at 7:56 p.m.

Submitted by:
Chairman Leyden



