PARKS & RECREATION COMMITTEE MEETING MINUTES
March 6, 2014 — 6:30 p.m.

Chairman Leyden called the Parks and Recreation Committee meeting to order at 6:33 p.m. Committee members present
Chairman Brian Leyden and Aldermen Mike Clarke and Jeremy Adams. Also present were Aldermen Raul Meza, Chuck
Marzahl, City Administrator Dave Nelson, Head of Maintenance Darrell Perkins, Parks & Rec. Supt. Mike Clingingsmith,
and Deb Sorensen.

MILK DAY REQUEST
Milk Day’s lighting proposal was tabled.

Deb Sorensen briefed the committee on a proposal to move the current Jr. Tackle shed to the North West corner of the
Milk Day barn. There were no objections to moving the shed.

Motion made by Alderman Adams seconded by Alderman Clark to approve the location of the shed to the North West
corner of the Milk Day Barn. All ayes, motion carried.

CALENDAR PALACE

Chairman Leyden updated the committee on a community calendar that would be no cost to the Park and Recreation
system. Each private sports entity would have access to the calendar and be able to post items and events. The program
has the capability to send e-mail for update on events or reminders to people who sign up for it. Alderman Adams thought
that this could be very useful in getting out information to all involved. There was a discussion about the last program
that we purchased for $4,000 two years ago and why we are not using that. Chairman Leyden updated the committee that
the vendor of the software was not the most reliable and that the software is 2 years old. Alderman Clarke thought we
should be seeking some type of refund or compensation for poor service. Other than that, the committee felt that the
community calendar idea is a good one as long as there was a segregation of duties between the City and the other entities
that would be using the calendar.

PARK AND POOL USER FEES

Chairman Leyden went through a spread sheet of park user fees that Supt. Clingingsmith provided through a survey.

It was noted that the other area towns are charging a fee for use of the fields and for sports lighting. Alderman Meza
inquired if we got survey results from North Boone or Hebron. Supt. Clingingsmith noted that he sent surveys to
members of NISRA of which those two are not part of. There was a general discussion concerning a fee schedule and a
realization that the current revenue system that we have is not sustainable.

Chairman Leyden directed the staff to complete a cost analysis of extra time that we dedicate to sports fields.

Chairman Leyden went through a spread sheet for pool user fees that Supt. Clingingsmith provided through a survey.
There was general discussion concerning nonresident fees and the size of families for pool passes.

Motion made by Alderman Adams seconded by Alderman Clarke to set the base family size at 4 persons and leave the fee
for pool pass the same. Any families over 4 persons shall pay an additional $15.00 per person. Nonresident pool passes
shall be lowered 20% across the board.  All ayes, motion carried

Motion made by Alderman Clarke, seconded by Alderman Adams to adjourn the meeting. All ayes, motion carried.

Meeting adjourned at 7:40 p.m.



