PARKS& RECREATION COMMITTEE MEETING MINUTES
May 1, 2012 — 6:30 p.m.

Chairman Perkins called the meeting to order at 6:55 p.m. Committee members present: Aldermen
Perkins, Leyden, Musgrove and Clarke. Also present were Mayor Nolan, City Clerk Wells, Alderman
Marzahl, Ulmer, Logan and Opper, City Administrator Nelson, Supt. Parks Burkart and members of the
press.

Park Shelter Fees

Moved by Clarke, seconded by Perkins to recommend to the City Council that the fee requirements
referred to in Section 6.13(H)5 be increased for park rentals as follows with the actual fees moved to
Section 20.08 as discussed by the Ordinance Committee. All ayes. Motion carried.

Resident Non-Resident
# People | Cost # People | Cost
1-100 $50 1-100 $75
101-150 | $75 101-150 | $100

151-200 | $100 151-200 | $125
201-250 | $125 201-250 | $150
251-300 | $150 251-300 | $175

Park Lighting
The Committee discussed Chairman Perkins proposal to discontinue any unneeded lights at the parks at

night. Moved by Perkins, seconded by Leyden to shut off any unneeded lights in the parks except when
needed for an event. All ayes. Motion carried.

Securing Parks at Night

The Committee discussed Chairman Perkins proposal to install a gate at the main entrance to Milky Way
Park. Moved by Perkins, seconded by Clarke to secure a gate for the main entrance to Milky Way Park.
All ayes. Motion carried. The gate wouldn't necessarily have to be padlocked at this point. The
estimated cost is about $1,000.

User Fees

The Committee discussed implementing user fees for all organized youth activities with fees structured

for resident and non-resident users. Fees are currently established only for adult user groups. Also

discussed were long term plans/goals to cover the ongoing deficit in the park and pool funds.

o Organize a plan that would involve the community and meet with all the various clubs and
organizations that use the parks perhaps in Sept. or Oct.

e  Survey other communities without a park district as to what they are doing.
Establish a commission or task force to explore al the options available (program privatization, park
foundation, YMCA, Boys Club/Girl Club). Mayor Nolan noted that could be the task of the Parks &
Rec Committee. A park district would require a group of residents, separate from the City Council,
to organize areferendum.

o Use City staff and assets to offer a value added service back to the people using the parks.

Staff was directed to get the ParkDistrictUSA software up and running, market the pool to increase
enrollment, gather information on program privatization and to put together a spreadsheet with man hours
for mowing, electric costs, etc. for each park. Alderman Leyden volunteered to put together a power
point presentation outlining the benefits of the new software for committee review. The Committee will
meet again in about six weeks.

The Mayor brought up discussion to use leftover grant funds in amount of $10,000 to put in a 15’ x 25’
patio in the area adjacent to City Hall on West Diggins St. using the brick removed from Ayer St., (2)
benches, (2) planters, garbage can and (3) lights leftover from the downtown streetscape project. The
Mayor polled the aldermen on whether or not to proceed: Leyden, yes, Marzahl, yes; Ulmer, yes,
Musgrove, yes; Logan, yes; Clarke, no; Opper, yes and Perkins, yes. The consensus was to proceed.



Supt. Burkart reported on an e-mail that Milk Day received from their insurance agent noting concerns
about allowing tents in our parks; Bob will forward to Administrator Nelson.

At 7:52 p.m., moved by Perkins, seconded by Musgrove to adjourn the meeting. All ayes. Motion
carried.

Submitted by:
Darrell Perkins, Chairman



