FINANCE COMMITTEE MEETING
OCTOBER 29, 2013 - 6:30 p.m.

Chairman Opper called the meeting to order 6:30 p.m. Committee members present: Aldermen
Carl Opper, Phil Ulmer, Chuck Marzahl and Raul Meza. Also present were Mayor Nolan, City
Administrator Dave Nelson, Aldermen Crystal Musgrove, Jeremy Adams and Mike Clarke as
well as George Persekian from Wipfli, LLC.

Proposed Tax Levy Ordinance

Administrator Nelson explained the dynamics of the tax levy process. The proposed 4.9% tax
levy extension will probably result in an actual net zero increase due to the tax cap as set by state
law and the continuing decline in the City’s EAV. City Administrator Nelson estimated that the
EAV would decrease an additional 6-7% for next year but the EAV and actual tax rates will not
be known until next April.

The Committee reviewed the following spreadsheets:

e Per capita analysis of employees for years 1990 - 2013 which shows a decrease from 48
employees in 2005 to 40 in 2013.

e Property tax analysis for years 2008 - 2012

e Property tax collections for years 2006 - 2012

Moved by Alderman Opper, seconded by Alderman Marzahl to recommend to the City Council
to move forward with the proposed 4.9% increase in the tax levy as presented. All ayes. Motion
carried.

2013 Annual Financial Statement
George Persekian reviewed the Annual Financial Report for the City of Harvard for the year
ending April 30, 2013.

The Committee discussed the management letter with respect to deficiencies in internal control,
in particular noting segregation of duties specifically custody and recording. George indicated
that complete segregation of duties is difficult for the City to achieve due to our size and further
noted that the City has made improvements in oversight responsibility.

At Alderman Opper’s inquiry with respect to City Council responsibility and oversight, George
indicated that the City Council should continue to review the budget to an actual comparison in
order to make adjustments or amendments accordingly. Alderman Opper noted that the City
Council reviews the budget on a quarterly basis, with the 2™ quarter ending October 31

Motion made by Alderman Marzahl, seconded by Alderman Ulmer to adjourn. All Ayes.
Motion carried.

Meeting adjourned at 7:30 p.m.



