EVENTS COMMITTEE MEETING
February 16, 2016 - 5 pm

Chairman Marzahl called the meeting to order at 5:00 pm. Committee members present: Chuck Marzahl, Lori
Moller, Stephanie Freimund, Tammy Herrera and Mark Lancaster. Committee member Wanda Marzahl was absent.
Also present were City Clerk Andy Wells, Alderman Mike Kelly, Mark Dion and Janet Hugg.

PUBLIC COMMENT: NONE

MINUTES OF JANUARY 19, 2016 — APPROVED
A motion was made by Stephanie Freimund, seconded by Mark Lancaster to approve the Events Committee
Meeting Minutes of January 19", 2016, as presented. All ayes. Motion carried.

TREASURER’S REPORT

Christmas in Harvard sponsor payments have been received from Dr. Hagenbruch and Mercy Health System. A
motion was made by Lori Moller, seconded by Mark Lancaster to accept the Treasurer’s Report as presented. All
ayes. Motion carried.

The Committee discussed the Events Committee Budget with the general consensus that $40,000 should be
sufficient for the FY16/17 City Budget. City Clerk Wells indicated that if the Balloon Fest generates a significantly
larger budget, a line item can be added to a future City Council agenda to increase the budget prior to approval of
the payout to participating organizations.

APPOINTMENT OF JANET HUGG TO EVENTS COMMITTEE - APPROVED
A motion was made by Lori Moller, seconded by Tammy Herrera to recommend to the City Council the
appointment of Janet Hugg to the Events Committee. All ayes. Motion carried.

COMMUNITY MOVIE NIGHT
The next Movie Night is March 5" showing Goosebumps.

MARK DION, FIRST UNITED METHODIST CHURCH EASTER EGG HUNT MARCH 19, 2016

Mark Dion was present on behalf of the First United Methodist Church who is hosting an Easter Egg Hunt in
conjunction with Women For Harvard on March 19", 2016. The Methodist Church is requesting Events Committee
sponsorship similar to last year by paying for a ¥ page ad in the March 4™ Harvard Main Line and printing
backpack flyers for school distribution. A motion was made by Mark Lancaster, seconded by Stephanie Freimund
to approve the request as presented. All ayes. Motion carried. Mark will forward the flyer to Lori who will get
school district approval and will print backpack flyers for Mark to distribute to the schools.

BALLOON FEST SEPTEMBER 2 - 4, 2016 @ MILKY WAY PARK

Alderman Kelly reported that A & A Attractions out of Fairbury, IL, is available to provide a carnival for the
weekend with a 20% split of ticket sales for the amusement rides; selling pre-sale wristbands is an option. A & A
Attractions is very comparable with Skinner Amusements as far as rides (with the exception of a ferris wheel),
concessions and games. They are aware of the 3% amusement tax. City Clerk Wells reviewed the contract with the
following comments:

e Section | gives A & A exclusive rights on all inflatable and mechanical amusement rides, carnival games and
listed food items; the contract should include language that excludes hot air balloons, Knockerball, rock
climbing wall, etc.

The contract gives A & A Attractions the first right of refusal next year.

Checklist for sponsors - we would be responsible for any line items that are checked.

Lori will check with the City’s insurance company to see if we need an additional rider for the event.

Add line item that A & A is aware of the 3% Amusement Tax. Lori will forward Mike the Amusement Tax
Collection Form and the codified portion of the code book.

Alderman Kelly will clarify the items discussed with A & A Amusements.

e Vendor space fees were discussed with a general consensus of a fee structure as follows:
o $250 Out-of-town vendors (fee would include electric)
o $250 Out of-town food vendors (fee would include electric and water)
o $150 In-town food vendors (fee would include electric and water)
o  $100 Not-for-profit food vendors (fee would include electric and water)



o $ 75 Crafters (set up for Saturday and Sunday) and other not-for-profit groups who just want to display
information.

o Mike suggested that Taste of Harvard and craft vendors be kept separate from the carnival vendors and set up
along the sidewalk on the football side of the parking lot.

Sponsor Levels (levels discussed as follows)
Tier 1 Overall Sponsor ~ $10,000 (2 balloon rides, name prominently displayed)

Tier 2 Sponsor $ 1,000 (banner on 2 sides of the basket, 1 balloon ride)
Tier 3 Sponsor $ 500 (banner on split rail fence or along sidewalk & 1 tethered balloon ride).
Sign Sponsor $ 100 (yard sign)

Sponsor logos would be included in advertising. Tammy suggested sending out a formal letter to businesses and
organizations outlining the various sponsorship levels. Mike will work on a letter to forward to the Committee for
review. Suggested contacts for sponsorship: American Family Ins., Brown Bear Daycare, Mercy Health & other
hospitals, amateur sports teams, City engineers and law firm, Pepsi or Coke, LaMonica Beverages, Wal-Mart and
different military branches.

Other areas of discussion:

e The radio station is organizing a Battle of the Bands/Talent Show for one day of the weekend. Janet
volunteered to be the liaison between the Events Committee and the radio station. Other activities throughout
the weekend might include an antique tractor show, classic car show and Aquito demo. Geri Alten, Dunham
Twp. is trying to coordinate a Flight for Life helicopter demo.

e We have received 3 entries from Joyce Spitson for the Logo Contest.

e Some of the committees that will be needed: volunteers (teams for each balloon, parking, crowd control), land
use relations, grounds/misc and vendors. Tammy said she would help with vendors.

PUBLIC COMMENT
Stephanie noted that Plum Tree is having an Easter Egg Hunt on March 26™ and suggested that Chairman Marzahl
contact them about the Events Committee in general and to see if they’re planning anything for Labor Day weekend.

At 6:24 pm, moved by Stephanie Freimund, seconded by Mark Lancaster to adjourn the meeting. All ayes. Motion
carried.

Submitted by:
Lori Moller, Secretary



