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CITY OF HARVARD
OFFICE OF THE MAYOR Jay Nolan

Municipal Building * 201 West Front Street Mayor

P.O. Box 310 e Harvard, lliinois 60033
815-943-6468 * Fax 815-943-4556
e-mail: mayor@cityofharvard.org

April 23,2010

TO: CITY COUNCIL
RE: BUDGET FY2010/2011

Dear Members of the City Council:

I am pleased to bring to you the balanced budget for the Fiscal Year 2010/2011. In the year
ahead of us it will be a challenge to maintain a balanced budget even more than last year. We
will all be trying to maintain the best quality service and infrastructure improvements to the
residents of our community. I am confident, that with the support and continued diligence of the
City Council and our staff, we will stay on budget again this year.

The 2010/2011 budget reflects the state of the economy and the City Council’s goal to provide
our citizens with the best possible service while maintaining fiscal responsibility. It is
imperative that the City Council continue discussions and financial workshops to look at
corrective measures to achieve financial stability and to continue a diligence in our spending that
will result in long term financial reserves. I look forward to working with each of you as we
establish future goals and priorities that will allow us to address the needs of our community.

As all of you are aware, the personnel cuts that we have made did not come easily, and I hope
that future personnel cuts are not necessary. We have cut spending and have made staff
accountable for every purchase. We will look at future savings any place that we can. My goal
is to reduce the line of credit at the bank and the only way is to stand firm on these reductions

that we have put in place.

I look forward to the coming year which will be challenging with the economy the way it is.
With the staff and this City Council, I am confident that we will be stronger in the coming years.

Sincerely,

: ’ Oy 3, e
JJ T. Nolan,
Mayor

JTN/lam
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Date:
From: Dave Nelson, City Administrator
Re: Budget Proposal
To: Mayor
Finance Committee
City Council

Mayor, Committee, and City Council:

This year's budget cycle certainly has been challenging. We began our efforts
at reducing spending last year and that trend is continuing. Even though we are
reducing our expenses revenue continues to lag behind spending, and the State
of llinois financial situation certainly does not help matters. What we have done
thus far in terms of reductions has been responsible, but the future may force our
hands into more drastic measures, due to cash flow issues.

Wage growth continues to increase in spite of the cut backs that we have
implemented but the increases have been slowed. The City cannot sustain this
continued wage growth into the future, without additional investment in the local
economy. Further, it may be very likely that we may be at an additional
crossroads again next year. Benefit cost continue to escalate at a higher rate
than wages which only adds to the additional strain of the current financial

situation.

Electric cost stabilized for a two year period but with the addition of street lights in
the new subdivisions and well #10 the costs of electricity have increased. The
increased costs should have been accompanied by additional investment, and as
you can see by the decrease in building permit revenue that investment never

happened.
WAGES
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GASOLINE

$120,000.00

Overall revenue growth is nonexistent. The only stable source of income that we
can count on is property tax and we are limited in increasing that source of
income. 95% of our revenue opportunities are exhausted and we have been
extremely reluctant to implement the other 5%. Without any new investment in
the local economy the prospects for increases in current revenue is bleak, and
we may indeed have a discussion about the other 5% options. | would note that
it is very doubtful that we may even see an increase in the coming fiscal year.

CITY OF HARVARD SALES TAX
,2006-2010
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Overall we have seen the sales tax remain stable even with a bad economy.
There are several factors that helped this revenue source remain stable because
we had some decent commercial growth in the past year. Without these
additional investments in the community this revenue source would have been

bleak at best.
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Income tax was down $110,000 last fiscal year and $180,000 from two years ago
a 14% reduction. Realistically, we cannot expect this revenue to increase and
we may even experience yet another reduction if the economy does not pick up
Building permit revenue has been on a steady decline indicative of the bad

economy.
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| would like to make several recommendations concerning future budgets and
future financial considerations.

| would recommend that we re-implement the five year capital
improvement plan in the Corporate General fund so that we may establish
our financial goals, and we need to continue our review of the five year
capital improvement plan in the water and sewer fund. This type of
planning, regardless of financing options, will only benefit our community.

| would recommend that we discuss a new Police Department, future park
and recreation needs, water & sewer needs, equipment purchases, and
additional funding for roads.

| would recommend that we continue with financial and general strategy
workshops to set our goals.

| would recommend that we update the comprehensive land use plan.
This planning is becoming critical as we may experience some growth
pressures in the coming years. Part of this planning needs to include a
continual review of cash flow and financial needs.

| would recommend that we accumulate $1,250,000 in cash reserves to
offer future financial stability.

| would recommend a review of all city services and determine the
effectiveness of each one.

| would recommend setting minimum staffing levels in all departments and
place in ordinance or resolution form.

| would recommend a review of the water account and water rates.

The biggest challenges that we still face are the financial stability of our
operations in the Corporate General Fund, and the Water Sewer Fund. These
two funds account for 75% of all planned expenses and offer the most flexibility
in spending decisions. The current financial condition of these two funds is
tentative at best and financial decisions will have to be made for the long term.
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GENERAL FUND REVENUE ESTIMATES

PROPERTY TAXES GENERAL
TRANSFER FROM AUDIT FUND

TRANSFER FROM POLICE PROTECTION FUND
TRANSFER FROM ROAD AND BRIDGE FUND
INCOME TAXES

MUNICIPAL SALES TAXES

ROAD AND BRIDGE REPLACEMENT TAX
REPLACEMENT TAXES

LIQUOR LICENSE/GENERAL LICENSE
CONTRACTORS LICENSE

BUILDING PERMITS

HEALTH INSURANCE REIMBURSEMENTS
POLICE REIMBURSEMENTS

POLICE FINES

DUI FINES

WATER UTILITY TAX

ELECTRIC TAX

NATURAL GAS TAX

TELEPHONE TAX

ZONING HEARING & PLATTING FEES

$

$

$

Fiscal Year
2008-2009

467,000.00
27,500.06
174,000.00
65,000.00
831,000.00
1,133,500.00
13,000.00
86,000.00
46,000.00
15,000.00
200,000.00
18,000.00
30,000.00
172,000.00

2,200.00

© 380,000.00
160,000.00
215,000.00

100,000.00

$

<&

R

Fiscal Year
2009-2010

641,395.00

30,000.00

236,000.00

67,000.00

831,000.00

990,000.00

12,500.00

81,000.00

46,000.00

183,000.00

50,000.00

8,300.00

42,000.00

179,000.00

2,200.00

370,000.00

200,000.00

225,000.00

20,000.00

Fiscal Year
2010-2011

680,000.00
14,500.00
550,000.00
68,500.00
702,000.00
950,000.00
12,500.00
76,000.00
40,000.00
7,500.00
25,000.00
5,200.00
43,000.00
190,000.00
2,200.00
80,000.00
370,000.00
200,000.00
225,000.00

15,000.00
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GENERAL FUND REVENUE ESTIMATES

CABLE FRANCHISE FEES
ESCROW FROM DEVELOPERS
INTEREST

MISCELLANEOUS
DONATIONS/EVENTS

HOTEL MOTEL TAX
TRANSFER IN

GRANTS

RECEIPT OF RENT
GARBAGE STICKERS
SURPLUS PROPERTY
PARKING FEES

SIDEWALK REIMBURSEMENT
MINING FEES
CASH ON HAND

TOTAL

Fiscal Year

2008-2009
$  46,500.00
$  135,000.00
$  15,000.00
$ 7,500.00
$  21,000.00
$  27,500.00
$  109,250.00
$  160,000.00
$ | 10,000.00
$ 500.00
$ 3,500.00
$  92,000.00
$  40,000.00
'$  30,000.00

$ 4,842,950.00

Fiscal Year

2009-2010
$ 51,000.00
$ 25,000.00
$ 12,000.00
$ 20,000.00
$ 21,000.00
$ 15,000.00
$ 18,000.00
$ 70,000.00
$ 20,000.00
$ 500.00
$ 3,500.00
$ 92,500.00
$ 40,000.00
$ 4,500.00

$ 4,437,395.00

$

$

12

Fiscal Year
2010-2011

53,000.00
25,000.00
5,000.00
20,060.00
21,000.00
9,500.00
5,000.00
zo,odo.oo
500.00
3,500.00

96,000.00

97,500.00

56,445.00

$ 4,668,845.00



ADMINISTRATION DEPARTMENT

PERSONNEL SALARIES
OFFICIALS

CLERICAL

OVERTIME CLERICAL

RELATED EXPENDITURES
HEALTH INSURANCE
TRAINING/SEMINARS
CLERKS TRAINING
EXPENSE ACCOUNT MAYOR
TRAVEL EXPENSE

CONTRACTUAL & COMMODITIES
ATTORNEY FEES
PROFESSIONAL FEES/AUDITORS
ENGINEERING FEES

PRINTING

BUILDING MAINTENANCE
SERVICE AGREEMENT
EQUIPMENT MAINTENANCE
OFFICE SUPPLIES

POSTAGE

DUES & SUBSCRIPTIONS

PUBLIC NOTICES v

ZBA PUBLICATIONS

TELEPHONE

GARBAGE STICKERS

INTEREST EXPENSE

“ 4w LB

$ M P hH B

R A A R B IR A I R - < A A -

Fiscal Year
2008-2009

102,000.00
71,000.00
4,500.00

65,000.00
1,000.00
500.00

1,800.00

750.00

100,000.00
10,000.00
100,000.00
6,500.00
15,000.00
8,500.00
20,000.00
15,000.00
19,000.00
10,000.00
9,000.00
10,000.00
25,000.00
500.00
7,500.00

©“r B B

P IR IR R R N R R o T < < R A i

Fiscal Year
2009-2010

117,200.00
73,500.00
4,100.00

50,000.00
250.00
500.00

1,800.00
500.00

50,000.00
35,000.00
50,000.00
6,500.00
30,000.00
8,500.00
15,000.00
12,000.00
12,000.00
9,000.00
5,000.00
2,500.00
28,000.00
500.00
18,000.00

“$ 4 P

LD CH AP P PP PP DL B

Fiscal Year
2010-2011

103,000.00
77,5600.00
2,500.00

36,500.00

1,800.00

68,000.00
35,000.00
35,000.00
1,500.00
30,000.00
8,500.00
10,000.00
9,000.00
5,000.00
7,500.00
6,500.00
2,500.00
20,000.00
500.00
20,000.00

13



ADMINISTRATION DEPARTMENT

CAPITAL OUTLAY
MISCELLANEOUS

NEW EQUIPMENT

ECONOMIC DEVELOPMENT
GARDEN CLUB DONATION
MAINSTREET

EVENTS COMMITTEE

CAPITAL IMPROVEMENT

CITY HALL PAYMENT

CITY COUNCIL CONTINGENCY

5 P L B H R

Fiscal Year
2008-2009

7,000.00
12,459.00
25,000.00

2,000.00

5,000.00
21,000.00
85,000.00

OPERATING TRANSFERS/CORPORATE GENERAL

TRANSFER OUT POOL
TRANSFER OUT RTA
TRANSFER TO PARK FUND

TRANSFER TO ROAD & BRIDGE -
TRANSFER TO CAP IMP BEAUTIFICATION

TRANSFER TO INSURANCE FUND
TRANSFER TO FICA FUND
TRANSFER TO IMRF FUND

TOTAL

$
$
$

$

55,000.00
12,500.00
47,000.00

874,509.00

P H A B B

©“r A

RV T2 A O -

Fiscal Year
2009-2010

10,000.00

25,000.00

21,000.00
27,500.00

40,800.00
14,800.00
7,000.00

675,950.00

14

Fiscal Year
2010-2011

10,000.00
20,000.00
35,000.00

21,000.00
5,000.00
56,445.00
155,190.00

L H B P P P BB P

©»

30,800.00
15,000.00

w3

125,000.00
126,000.00
117,200.00

W N N B

$ 1,196,935.00
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STREET DEPARTMENT
Fiscal Year Fiscal Year Fiscal Year
2008-2009 2009-2010 2010-2011

PERSONNEL

SALARIES $ 321127.00 $ 277,210.00 $  241,000.00
OVERTIME $ 23,000.00 $ 23,000.00 $ 25,100.00
RELATED EXPENDITURES

HEALTH INSURANCE $ 88,000.00 $ 70,000.00 $ 52,000.00
TRAINING/SEMINARS $ 2,000.00 $ 2,000.00 $ -
TRAVEL EXPENSE $ 1,000.00 $ - $ : -
UNIFORMS $ 5200.00 $ 5,400.00 $ 2,800.00
PROFESSIONAL FEES $ -
STREET LIGHT MAINT $ 10,000.00
CONTRACTUAL SERVICES

VEHICLE MAINTENANCE $ 40,000.00 $ 45,000.00 $ 30,000.00
PARKING LOT MAINTENANCE $ 9200000 $ 92,500.00 " $ 96,000.00
BUILDING & GROUNDS MAINTENANCE $ 13,500.00  $ 10,000.00 $ 10,000.00
RADIO MAINTENANCE $ 1,000.00 $ 1,000.00 § 1,000.00
TREE PLANTING/REMOVAL $ 40,000.00 $ 40,000.00 $ 20,000.00
SIDEWALK REPLACEMENT $ 40,000.00 $ 40,000.00 $ -
COMMODITIES

TOOLS $ 500000 $ 5,000.00 $ 5,000.00
MATERIAL PURCHASES 3 10,000.00 $ 10,000.00 $ 8,000.00
BARRICADES AND SIGN SUPPLIES $ 2,000.00 $ 2,000.00 $ 2,000.00
TELEPHONE $ 5500.00 $ 5,000.00 $ 4,500.00
ELECTRICITY $ 12500000 $ 125,000.00 $  130,000.00
FUEL FOR BUILDING 3 4,000.00 $ 4,000.00 $ -
GAS, OlL, GREASE $ 40,000.00 $ 50,000.00 $ 45,000.00
STREET SIGNS $ 4,000.00 $ 4,000.00 % 3,000.00
STREET DECORATIONS $ 2,000.00 $ 2,000.00 $ 2,000.00
MISCELLANEOQOUS/STREET SWEEPINGS $ 20,000.00 $ 15,000.00 § 10,000.00
CAPITAL OUTLAY
NEW EQUIPMENT $ 70,000.00 $ 24,920.00 $ -

TOTAL

954,327.00 $ 853,030.00 $  697,400.00



POLICE DEPARTMENT
Fiscal Year
2008-2009
PERSONNEL
OFFICERS $ 1,389,051.00
CLERICAL $ 256,338.00
CROSSING GUARDS $ 49,384.00
OVERTIME $

RELATED EXPENDITURES
HEALTH INSURANCE
HEALTH EXAMS
TRAINING/SEMINARS
EDUCATION

UNIFORMS

CONTRACTUAL SERVICES
ATTORNEY FEES

VEHICLE MAINTENANCE
EQUIPMENT MAINTENANCE
RADIO MAINTENANCE
ADVERTISING

COMMODITIES

AMMUNITION

MATERIAL PURCHASES/SUPPLIES
OFFICE SUPPLIES
INVESTIGATION/FILM
DUES/SUBSCRIPTIONS
TELEPHONE

GAS, OlIL, GREASE

POLICE COMMISSION EXPENSE

&4 B P e B

Lo - R R A AR A A

254,191.00

250,145.00
4,000.00
30,000.00
8,000.00
25,000.00

43,719.00
15,000.00
15,000.00
5,000.00
2,000.00

3,914.00
8,000.00
/8,000.00
6,000.00
2,000.00
12,000.00
53,052.00
5,000.00

$
$
$
$

¥ P B P

8 P P P BH

& PR P H A A H P

Fiscal Year
2009-2010

1,492,445.00
273,500.00
35,000.00
230,806.00

309,000.00
2,000.00
19,000.00
5,000.00
25,000.00

43,000.00
15,000.00
15,000.00
5,000.00
2,000.00

4,000.00
8,000.00
8,000.00
6,000.00
2,000.00
10,000.00
50,000.00
2,000.00

4H P L B

H B B B

LH P LHh B O B L B

Fiscal Year
2010-2011

1,450,000.00
268,000.00
27,625.00
230,000.00

325,000.00
2,000.00
16,000.00
5,000.00
25,000.00

43,000.00
15,000.00
10,000.00

2,500.00

7,000.00
3,000.00
8,500.00
6,000.00
2,000.00
10,000.00
50,000.00
1,000.00
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OTHER
MISCELLANEOUS
SPECIAL PROGRAMS

CAPITAL OUTLAY
NEW EQUIPMENT
DATA BASE

TOTAL

POLICE DEPARTMENT

Fiscal Year
2008-2009
$ 2,000.00
$ 127,500.00
$ 63,000.00
$ 3,400.00

-~ $ 2,640,694.00

Fiscal Year
2009-2010
$ 2,000.00
$ 5,000.00
$ 120,364.00
$ 3,400.00

$ 2,692,515.00

Fiscal Year
2010-2011
$ 2,000.00
$ 14,685.00
$ 85,500.00
$ 3,400.00

$ 2,612,110.00

17



COMMUNITY DEVELOPMENT DEPARTMENT

SALARIES

HEALTH INSURANCE
TRAINING

UNIFORM

VEHICLE MAINTENANCE
NUISANCE ABATEMENT
GAS, OIL, GREASE

CAPITAL OUTLAY
NEW EQUIPMENT

TOTAL

G H H B B P B

Fiscal Year
2008-2009

175,020.00
33,000.00
5,000.00
900.00
2,500.00
8,000.00
1,000.00

1,500.00

226,920.00

Fiscal Year
2008-2009

148,000.00
51,000.00
5,000.00
900.00
1,000.00
7,000.00
1,500.00

1,500.00

215,800.00

Fiscal Year
2010-2011

108,000.00
39,000.00
4,000.00
900.00
1,000.00
8,500.00
1,000.00

162,400.00

18
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SUMMARY OF GENERAL FUND
ADMINISTRATION Fiscal Year Fiscal Year Fiscal Year
2008-2009 2009-2010 2010-2011
$ 874,509.00 $ 675,950.00 $ 1,196,935.00
DOLLAR CHANGE

$520,985.00
77.07%

STREET Fiscal Year Fiscal Year ‘Fiscal Year
2008-2009 2009-2010 2010-2011

$ 954,327.00 $ 853,030.00 $ 697,400.00

DOLLAR CHANGE
-$155,630.00
-18.24%
POLICE Fiscal Year Fiscal Year Fiscal Year

@ 2008-2009 2009-2010 2010-2011

$ 2,640,694.00 $ 2,692,515.00 $ 2,612,110.00

DOLLAR CHANGE
-$80,405.00
-2.99%
Fiscal Year Fiscal Year Fiscal Year
2008-2009 2009-2010 2010-2011
COMMUNITY DEVELOPMENT $ 22692000 $ 215900.00 $ 162,400.00
s DOLLAR CHANGE
-$53,500.00

-24.78%



TOTAL

20

 SUMMARY OF GENERAL FUND

Fiscal Year Fiscal Year Fiscal Year
2008-2009 2009-2010 2010-2011

$ 4,696,450.00 $ 4,437,395.00 $ 4,668,845.00

DOLLAR CHANGE
231,450.00
5.22%
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WATER AND SEWER FUND REVENUE ESTIMATES

WATER BILLS

TAP ON PERMITS

SALE OF MATERIAL

PENALTIES

PLUMBING PERMITS

MAINTENANCE CHARGE

MOVING CHARGE

UTILITY TAX

INTEREST

MISCELLANEQUS

WATER TOWER LEASE

WWTP FEE

REV.BOND AMERIHOST

CASH ON HAND/CAPITL IMPROVEMENT

GRANT

BOND PROCEEDS

TOTAL

-

Fiscal Year
2008-2009

1,400,000.00

96,810.00

2,000.00 -

37,000.00

30,000.00

210,000.00

10,000.00

30,000.00

1,000.00

22,300.00

101,200.00

10,000.00

210,000.00

200,000.00

3,060,310.00

Fiscal Year

2009-2010

1,500,000.00

40,000.00

2,000.00

37,000.00

10,000.00

210,000.00

20,000.00

15,000.00

1,000.00

23,350.00

22,660.00

5,000.00

168,380.00

210,000.00

2,264,390.00

$

$

$

$

$

22

Fiscal Year

2010-2011

1,650,000.00

20,000.00

2,000.00

37,000.00

10,000.00

210,000.00

20,000.00

80,000.00

7,500.00

1,000.00

24,122.00

11,330.00

42,500.00

2,115,452.00



UTILITY OPERATIONS
Fiscal Year
2008-2009

PERSONNEL. SALARIES

SALARIES $  283,000.00
OVERTIME $ 16,000.00
RELATED EXPENDITURES

HEALTH INSURANCE $ 52,500.00
TRAINING $ 2,300.00
TRAVEL EXPENSE 3 800.00
UNIFORMS $ 1,800.00
CONTRACTUAL & COMMODITIES

PROFESSIONAL FEES $ 13,592.00
ENGINEERING FEES $ 35,000.00
VEHICLE MAINTENANCE $ 1,000.00
BUILDING MAINTENANCE $ 13,000.00
MAINTENANCE OF TOWER $ 20,000.00
LIFT STATION MAINTENANCE $ 5,500.00
EQUIPMENT MAINT. $ 4,500.00
LAB SUPPLIES $ 3,200.00
MATERIAL PURCHASES $ 4,500.00
OFFICE SUPPLIES

TELEPHONE $ 300.00
DUES & SUBSCRIPTIONS $ 1,000.00
ELECTRICITY $  185,000.00
FUEL FOR BUILDING $ 19,500.00
GAS, OIL & GREASE $ 3,300.00
CHEMICALS $ 49,525.00
MISCELLANEOUS $ 3,000.00
PERMIT FEES $ 17,000.00
CAPITAL OUTLAY

NEW EQUIPMENT $ 30,500.00
INFRASTRUCTURE EXPENDITURE $ -
TOTAL UTILITY OPERATIONS $ 765817.00

& B

mmmawmwmwmmmmwwwww & B P BH

&5

Fiscal Year
2009-2010

298,000.00
23,000.00

£0,000.00
2,500.00
500.00
3,000.00

25,000.00
5,000.00
1,500.00
60,000.00
45,000.00
25,000.00
25,000.00
5,500.00
4,500.00
1,500.00
3,000.00
750.00
185,000.00
45,000.00
5,000.00
100,000.00
2,000.00

17,500.00

25,000.00

968,250.00
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Fiscal Year
2010-2011

<A

315,000.00
24,000.00

>

68,000.00
2,000.00
100.00
2,200.00

P P B

25,000.00
20,000.00
2,000.00
40,000.00
35,000.00
35,000.00
25,000.00
6,500.00
6,000.00
4,000.00
600.00
200,000.00
15,000.00
6,000.00
125,000.00
3,500.00
17,500.00

wwmwmewwwammmmmwwm

R

$ 40,000.00

$ 1,017,400.00



UTILITY MAINTENANCE & ADMINISTRATION

PERSONNEL SALARIES
SALARIES

SALARIES, CLERICAL
OVERTIME

RELATED EXPENDITURES
HEALTH INSURANCE
UNIFORMS

CONTRACTUAL & COMMODITIES
UTILITY TAX

VEHICLE MAINTENANCE

STORM SEWER MAINTENANCE/CURBS
SANITARY SEWER MAINTENANCE
WATER MAIN MAINTENANCE
MATERIAL PURCHASES

OFFICE SUPPLIES

POSTAGE

TELEPHONE

GAS, OIL & GREASE

CAPITAL OUTLAY
INFRASTRUCTURE EXPENDITURES
NEW EQUIPMENT/METERS

RENT

MISCELLANEOUS

OPERATING TRANSFERS
TRANSFER OUT

TRANSFER TO CAP IMP

CITY COUNCIL CONTINGENCY

TOTAL UTILITY MAINTENANCE

Fiscal Year
2008-2009

&

121,000.00
94,000.00
18,000.00

¥ A

$ 56,000.00
$ 2,000.00

2,500.00
15,000.00
40,000.00
50,000.00
10,000.00

4,500.00
13,640.00
18,000.00
10,000.00

A A U BB BB

1,280,000.00
51,903.00
10,000.00
1,500.00

& P ¥V h

&+

101,200.00

R4

$ 1,899,243.00

£ & B

@ h B PP BB 4

© B & P

& &

Fiscal Year
2009-2010

125,500.00
103,000.00
18,000.00

50,000.00
3,200.00

20,000.00
20,000.00
40,000.00
50,000.00
10,000.00

1,500.00
13,640.00
25,000.00

6,500.00

375,000.00
34,200.00
20,000.00

1,000.00

22,600.00

939,140.00

©“ P &

€ 7 P B O P P
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Fiscal Year
2010-2011

136,000.00
105,000.00
22,500.00

56,000.00
2,200.00

80,000.00
25,000.00
20,000.00
25,000.00
55,000.00
5,000.00
1,500.00
8,000.00
20,000.00
5,500.00

42,500.00
34,000.00
20,000.00

1,000.00

11,330.00
43,742.00

719,272.00



25

WATER BOND FUND

Fiscal Year Fiscal Year Fiscal Year
2008-2009 2009-2010 2010-2011
PAYMENT
PRINCIPAL AND INTEREST $ 395250.00 $ 357,000.00 $ 378,780.00

TOTAL $ 395250.00 $ 357,000.00 $ 378,780.00



26

SUMMARY WATER AND SEWER FUND

UTILITY OPERATIONS Fiscal Year Fiscal Year Fiscal Year
' 2008-2009 2009-2010 2010-2011

$ 765817.00 $ 968,250.00 $ 1,017,400.00

'DOLLAR CHANGE
49,150.00
5.08%
UTILITY MAINTENANCE ‘ Fiscal Year Fiscal Year Fiscal Year
2008-2009 2009-2010 2010-2011

$ 1,899,243.00 §  939,140.00 $ 719,272.00

DOLLAR CHANGE
-$219,868.00
-23.41%
BOND PAYMERNT
Fiscal Year Fiscal Year Fiscal Year
2008-2009 200-2010 2010-2011

$ 39525000 $ 357,000.00 $§ 378,780.00

DOLLAR CHANGE
$21,780.00
6.10%

SUMMARY WATER AND SEWER FUND
TOTAL Fiscal Year Fiscal Year Fiscal Year

2008-2009 2008-2009 2010-2011

$ 3,060,310.00 $ 2,264,390.00 $ 2,115,452.00

DOLLAR CHANGE
-$148,938.00
-6.58%



DIAL A RIDE FUND REVENUE ESTIMATES

Fiscal Year
2008-2009
RIDERSHIP SALES $ 7,254.00
PACE SUBSIDY $ 5,000.00
LOCAL SHARE $ 12,417.00
GRANT
TOTAL $ 24,671.00
DIAL A RIDE
PERSONNEL
SALARIES $ 14,000.00
RELATED EXPENDITURES
HEALTH INSURANCE 3 -
FICA $ 1,071.00
CONTRACTUAL SERVICES
VEHICLE MAINTENANCE $ 3,200.00
RADIO MAINTENANCE
COMMODITIES
OFFICE SUPPLIES $ 100.00
MATERIALS AND SUPPLIES $ 500.00
TELEPHONE $ 1,300.00
GAS,OIL,GREASE $ 4,500.00
MISCELLANEQUS
TOTAL $ 24,671.00
SUMMARY DIAL A RIDE
TOTAL Fiscal Year
2008-2009
$ 24,671.00
DOLLAR CHANGE
-1,800.00

-6.43%

Fiscal Year
2008-2009
$ 8,200.00
$ 5,000.00
$ 14,800.00
$ 28,000.00
$ 18,000.00
$ -
$ -
$ 2,500.00
$ -
$ -
$ 1,500.00
$ 6,000.00
$ 28,000.00
Fiscal Year
2009-2010
$ 28,000.00
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Fiscal Year
2010-2011
$ 5,000.00
3 6,200.00
$ 15,000.00
$ 26,200.00
$ 18,600.00
$ -
$ -
$ 1,800.00
$ -
$ -
$ 1,300.00
$ 4 500.00
$ 26,200.00
Fiscal Year
2010-2011
$ 26,200.00



REVENUE ESTIMATES FOR PARK FUND

REAL ESTATE TAXES
BUILDING PERMITS
DONATIONS

PARK RENTALS
TRANSFER IN
GRANTS/BEST CIVIC
PARK PROGRAMS
CONCESSIONS
PAYMENT FOR SERVICE
RENT SPRINT
MISCELLANEOUS/REIMBURSEMENT
TOTAL

G L LH A P OB R P RN

Fiscal Year
2008-2008

106,000.00
35,730.00
1,500.00
1,500.00
47,000.00
6,000.00

1,600.00
199,330.00

REVENUE ESTIMATES FOR POOL

DAILY TICKETS

POOL PASSES

LESSONS .

POOL PARTIES

CONCESSION STAND
DONATIONS
MISCELLANEOUS

TRANSFER IN

CASH ON HAND IMPACT FEES

TOTAL

©H P P B &»

“ B

Fiscal Year
2008-2009

21,000.00
20,000.00
6,500.00
3,500.00
15,000.00

1,000.00
55,000.00

122,000.00

& A & h B

&

Fiscal Year
2009-2010

113,100.00
7,911.00
1,500.00
1,500.00
7,000.00
6,000.00

3,000.00
140,011.00

Fiscal Year
2008-2009

20,000.00
23,000.00
7,000.00
4,700.00
9,500.00

1,000.00
40,800.00

106,000.00

[ T N A AR R <

& e P H BH

o &5
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Fiscal Year
2010-2011

114,500.00
3,955.00

1,600.00

24,720.00
3,000.00
147,775.00

Fiscal Year
2010-2011

20,000.00
23,000.00
7,000.00
4,700.00
2,000.00

1,000.00
30,800.00

88,500.00
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PARK FUND
Fiscal Year Fiscal Year Fiscal Year
2008-2009 2009-2010 2040-2011
SALARIES _
PART-TIME PERSONNEL : $ 55,000.00 % 75,000.00 $ 62,000.00
RELATED EXPENDITURES
HEALTH INSURANCE $ 6,100.00 $ 6,100.00 $ 4.400.00
CONTRACTUAL SERVICES
MAINTENANCE & UTILITIES $ 22,000.00 $ 35,000.00 $ 35,000.00
BUILDING MAINTENANCE $ 10,000.00 $ 2,000.00 $ 2,000.00
COMMODITIES
MATERIAL PURCHASES $ 3,000.00 $ 2,000.00 $ 2,000.00
FIREWORKS $ 5,000.00 $ 5,000.00 $ -
OTHER
MISCELLANEOUS $ 1,000.00 $ - $ -
PARK PROGRAMS $ 550000 $ - $ -
WALK IN CENTER $ 6,900.00 $ 7,000.00 $ 6,000.00
NEW EQUIPMENT/MOWERS $ 2,100.00 $ - 5 -
LAND ACQUISITION $ 35,730.00 $ 7,911.00 $ 3,0955.00
CONTIGENCY $ 7,700.00
NORTHFIELD/MILKYWAY PARK 3 - $ - $ -
TO CAP IMP $ 47.000.00 $ - $ 24,720.00
TOTAL $ 199,330.00 $ 140,011.00 $ 147,775.00
SUMMARY PARK FUND
TOTAL Fiscal Year Fiscal Year Fiscal Year
2008-2009 2009-2010 2010-2011
$ 199,330.00 $ 140,011.00 $ 147,775.00
DOLLAR CHANGE
$7,764.00

5.55%



SWIMMING POOL FUND

Fiscal Year
2008-2009
PERSONNEL
SALARIES $ 42,000.00 $
CONTRACTUAL SERVICES
MAINTENANCE $ 19,500.00 $
COMMODITIES
POOL SUPPLIES $ 3,000.00 $
WATER $ 6,500.00 §$
UTILITIES $ 33,000.00 $
CHEMICALS ‘ $ 6,500.00 $
CONCESSION STAND $ 7,500.00 $
OTHER
MISCELLANEQUS $ 1,000.00 $
NEW EQUIPMENT $ 3,000.00 $
TOTAL $  122,000.00 $
SUMMARY SWIMMING POOL
TOTAL Fiscal Year
2008-2009
$ 122,000.00 $
DOLLAR CHANGE

-$17,500.00
-16.51%

Fiscal Year
2009-2010

42,00000 §

5,000.00 $

3,000.00
6,500.00
33,000.00
6,500.00
7,500.00

& B Y P P

1,000.00
1,500.00

©9 &

106,000.00 $

Fiscal Year
2009-2010

106,000.00 $
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Fiscal Year
2010-2011

32,000.00

5,000.00

3,000.00
6,500.00
33,000.00
6,500.00

1,000.00
1,500.00

88,500.00

Fiscal Year
2010-2011

88,500.00



PROPERTY TAX

PAYMENT TO NISRA

NISRA TOTALS

TOTAL

31

NISRA FUND

Fiscal Year Fiscal Year Fiscal Year
2008-2009 2008-2009 2010-2011

REVENUE
3 25,000.00 $ 25,000.00 $ 25,000.00

EXPENDITURES
$ 25,000.00 $ 25,000.00 $ 25,000.00

$ 25,000.00 $ 25,000.00 $ 25,000.00

SUMMARY NISRA FUND
Fiscal Year Fiscal Year Fiscal Year
2008-2009 2008-2009 2010-2011

$ 25,000.00 $ 25,000.00 $ 25,000.00

DOLLAR CHANGE
$0.00
0.00%



REVENUE ESTIMATES FOR ROAD AND BRIDGE FUND

TOWNSHIP PROPERTY TAX LEVY

REPLACEMENT TAX
SIDEWALK REIMBURSEMENTS
TRANSFER IN

GRANT

TOTAL

R R

Fiscal Year
2008-2009

ROAD AND BRIDGE BUDGET

CONTRACTUAL SERVICES
MOWING

TREE PLANTING & REMOVAL
SIDEWALK

BARRICADES & SIGN SUPPLIES

COMMODITIES
STREET SIGNS
STREET DECORATIONS

CAPITAL OUTLAY
JEFFERSON STREET BRIDGE
GARFIELD STREET

©r 7 B P

©“

Fiscal Year
2008-2009

Fiscal Year
2008-2009

R=53
1

Fiscal Year
2008-2009

& B B
¥

R4
i
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Fiscal Year
2010-2011

$ '68,500.00
SEE GEN FUND
$ -

$ -

$ 68,500.00

Fiscal Year
2010-2011

© B 2 &

«
1



ROAD AND BRIDGE BUDGET

Fiscal Year Fiscal Year
2008-2009 2008-2009
OTHER _
TRANSFER TO GENERAL FUND $ - $
MISCELLANEQUS/CURBS
TOTAL $ - $
SUMMARY ROAD AND BRIDGE
TOTAL Fiscal Year Fiscal Year
2008-2009 2008-2009
$ - $

DOLLAR CHANGE

$

$
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Fiscal Year
2010-2011

68,500.00

68,500.00

Fiscal Year
2010-2011



OFF STREET PARKING FUND

Fiscal Year
2008-2009
REVENUES
COMMUTER PARKING LOT FEES $ -
TOTAL , $ -
EXPENDITURES
PARKING LOT MAINTENANCE $ -
TRANSFER TO GENERAL FUND $ -
REPAIR RETAINING WALL $ -
TOTAL $ -

SUMMARY OFF STREET PARKING
TOTAL Fiscal Year
2008-2009
$ -

DOLLAR CHANGE

“ ¥ & B

Fiscal Year
2008-2009

Fiscal Year
2008-2009

@ e B H

Fiscal Year
2010-2011

Fiscal Year
2010-2011
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Fiscal Year
2008-2009
BOND PROCEEDS
ENTITLEMENT $  250,000.00
INTEREST $ 1,500.00
CASH ON HAND
TOTAL $ 251,500.00
MOTOR FUEL TAX FUND
Fiscal Year
. 2008-2009
ENGINEERING
o SIDEWALK PROGRAM $ 20,000.00
CURB REPLACEMENT \
SALT $  115,000.00
ROAD PROGRAM/MAINTENANCE $ 67,150.00
INTEREST EXPENSE $ 49 350.00
TOTAL $  251,500.00
@
, SUMMARY MOTOR FUEL TAX FUND
TOTAL Fiscal Year
2008-2009
$ 251,500.00
DOLLAR CHANGE

-$50,850.00
-18.14%

REVENUE ESTIMATES MOTOR FUEL TAX FUND

Fiscal Year
2009-2010
$  250,000.00
$ 1,500.00
$ 28,850.00
$  280,350.00
Fiscal Year
2009-2010
$ 16,000.00
$  115,000.00
$  100,000.00
$ 49,350.00
$ 280,350.00
Fiscal Year
2009-2010
$ 280,350.00

$
$
$

$

$

$
$
$

$

$

Fiscal Year
2010-2011

228,000.00
1,500.00

229,500.00

Fiscal Year
2010-2011
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88,000.00
141,500.00

229,500.00

Fiscal Year
2010-2011

229,500.00



Street
Garfield Street
Diggins

CITY OF HARVARD’ROAD PROGRAM

2010-2011

To
McKinley
Rt 14

Old Orchard
Fifth Street

36



POLICE PROTECTION REVENUE ESTIMATES

Fiscal Year
2008-2009
PROPERTY TAXES $
REIMBURSEMENT $
DU! FINES
TOTAL $ .

POLICE PROTECTION FUND

Fiscal Year
2008-2009
PERSONNEL
SALARIES SPECIAL $ -
RELATED EXPENDITURES
TRAINING & SEMINARS $ -
EDUCATION $ -
CAPITAL OQUTLAY
EQUIPMENT RADIO LEASE/SQUAD $
OTHER
TRANSFER TO GENERAL FUND $ -
TOTAL $ -
SUMMARY POLICE PROTECTION
TOTAL Fiscal Year

2008-2009

$

DOLLAR CHANGE

Fiscal Year
2009-2010

Fiscal Year
2009-2010

Fiscal Year
2009-2010

37

Fiscal Year
2010-2011

$  550,000.00
$ -

Fiscal Year
2010-2011

“~
'

$ -
$
$  550,000.00

$ -

Fiscal Year
2010-2011



POLICE PENSION FUND

Fiscal Year
2008-2009
" REVENUE
PROPERTY TAXES $  200,000.00
REPLACEMENT TAX $  30,000.00
TOTAL | $  230,000.00
EXPENDITURES

PENSION PAYMENTS ‘ $  230,000.00
TOTAL $  230,000.00

SUMMARY POLICE PENSION

TOTAL Fiscal Year
2008-2009
$  230,0600.00
DOLLAR CHANGE
$25,000.00

9.09%

$
$

$

$

$

$

Fiscal Year
2009-2010

250,000.00

25,000.00

275,000.00

275,000.00

275,000.00

Fiscal Year

2009-2010

275,000.00

@ P

$
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Fiscal Year
2010-2011

275,000.00

25,000.00

300,000.00

300,000.00

300,000.00

Fiscal Year

2010-2011

300,000.00
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INSURANCE FUND
Fiscal Year Fiscal Year Fiscal Year
2008-2009 2009-2010 2010-2011
REVENUE
PROPERTY TAXES $ 185,000.00 $ 210,000.00 $ 110,000.00
TRANSFER IN $  125,000.00
TOTAL $ 185,000.00 $ 210,00000 $ 235,000.00
EXPENDITURES
INSURANCE, WORKMAN'S COMP $ 170,000.00 $ 192,000.00( $  100,000.00
UNEMPLOYMENT, AND PROPERTY $  135,000.00
TRANSFER TO CORP. GEN FUND $ 15,000.00 $ 18,000.00 $ -
TOTAL $ 185,000.00 $ 210,00000 $ 235,000.00
SUMMARY INSURANCE
TOTAL Fiscal Year Fiscal Year Fiscal Year
2008-2009 2009-2010 2010-2011

$ 18500000 $  210,000.00 $  235,000.00

DOLLAR CHANGE
$25,000.00
11.90%
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FICA FUND
Fiscal Year Fiscal Year Fiscal Year
2008-2009 2009-2010 2010-2011
REVENUE
PROPERTY TAXES $ 25000000 $ 26500000 $  150,000.00
TRANSFER IN $  126,000.00
EXPENDITURES
PAYMENT FOR F.ICA $ 250,000.00 $ 265,00000 $ 276,000.00
IMRF FUND
Fiscal Year Fiscal Year Fiscal Year
2008-2009 2009-2010 2010-2011
REVENUE
PROPERTY TAXES $ 162,000.00 $ 170,000.00 $ '59,000.00
REPLACEMENT TAXES $ 23,000.00 $ 23,000.00 $ 23,000.00
TRANSFER IN $  117,000.00
EXPENDITURES
PAYMENT FOR PENSION $ 18500000 $ 193,000.00 $  199,000.00
IMRF TOTALS -
SUMMARY PENSIONS
TOTAL Fiscal Year Fiscal Year Fiscal Year
: 2008-2009 2009-2010 2010-2011
$ 435000.00 $ 458,000.00 $  475,000.00
DOLLAR CHANGE
$17,000.00

3.711%



.
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AUDIT FUND
Fiscal Year Fiscal Year Fiscal Year
2008-2009 2009-2010 2010-2011
REVENUE SEE GENERAL
FUND
PROPERTY TAXES . $ 27,500.00 $ - $ -
EXPENDITURES
PAYMENT TO AUDITORS $ 27,500.00 $ $
SUMMARY AUDIT FUND
TOTAL Fiscal Year Fiscal Year Fiscal Year
2008-2009 2009-2010 2010-2011
$ 27,500.00 SEE GENERAL FUND

DOLLAR CHANGE



PROPERTY TAXES

POOL PRINCIPAL
POOL INTEREST

LIBRARY PRINCIPAL
LIBRARY INTEREST

TOTAL

DEBT SERVICE FUND

REVENUE

EXPENDITURES

Fiscal Year
2008-2009

316,190.00 $

95,000.00
60,500.00

©® A

100,000.00
60,690.00 §

R

316,190.00 $

SUMMARY DEBT SERVICE FUND

TOTAL

$

DOLLAR CHANGE
-$500.00
-0.16%

Fiscal Year
2008-2009

316,190.00 $

Fiscal Year
2009-2010

316,190.00 $

%

95,000.00
60,500.00

©“

R

100,000.00
60,690.00

&

316,190.00 $

Fiscal Year
2009-2010

316,190.00 $
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Fiscal Year
2010-2011

315,690.00

100,000.00
55,750.00

105,000.00
54,940.00

315,690.00

Fiscal Year
2010-2011

315,690.00



1)

PROPERTY TAXES
REPLACEMENT TAX
OTHER

FICA/IMRF LEVY
CASH

TOTAL

PERSONNEL
SALARY
FICA/MEDICARE
IMRF/EXPENSE
HEALTH INSURANCE
UNEMPLOYMENT

MATERIALS
BOOKS/PERIODICALS
REFERENCE PRINT
AUDIO BOOKS
ELECTRONIC RESOURCES

OPERATING EXPENSE
EQUIPMENT

FURNITURE

BUILDING MAINT.
EQUIPMENT MAINTENANCE
MISCELLANEOUS
SUPPLIES/MAINTENANCE
SUPPLIES/OFFICE
TELEPHONE

UTILITIES

REVENUE

EXPENDITURES

LIBRARY FUND

& P B B B

$

@ B P P LA

Fiscal Year
2008-2009

211,000.00
15,000.00
1,000.00
28,975.00

255,975.00

172,000.00
13,135.00
15,840.00
28,000.00

660.00

12,000.00

500.00

7,740.00
1,500.00

@Y H B P P

o I o B

Fiscal Year
2009-2010

226,000.00
10,000.00
1,000.00
29,796.00

266,796.00

175,440.00
13,500.00
16,296.00
29,500.00

700.00

1,400.00

17,600.00

1,200.00

8,000.00
1,660.00

R A I S R

LA R i

Fiscal Year
2010-2011
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228,000.00
10,000.00
1,000.00
29,796.00

268,796.00

175,440.00
13,500.00
16,296.00
29,500.00

700.00

1,400.00

19,800.00

1,000.00

8,500.00
1,660.00
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ADMINISTRATION
PROFESIONAL FEES
MILEAGE

CONTRACT SERVICES
BOARD EXPENSE
DUES

ADULT PROGRAMMING
YOUTH PROGRAMMING
PUBLIC INFORMATION
STAFF DEVELOPMENT
TECHNOLOGY CHARGES
CASH RESERVE

TOTAL

TOTAL

44

LIBRARY FUND

Fiscal Year Fiscal Year Fiscal Year
2008-2009 2009-2010 2010-2011
$ 400.00 $ 400.00 $ 400.00
$ 20000 $ 200.00 $ 200.00
$ 1,000.00 $ 500.00
$ 400000 $ - $ 20,000.00

$ 255975.00 $ 266,796.00 $ 288,796.00

SUMMARY LIBRARY
Fiscal Year Fiscal Year Fiscal Year
2008-2009 2009-2010 2010-2011

$ 25597500 $ 266,796.00 $  288,796.00

DOLLAR CHANGE
$22,000.00
8.25%



REVENUE SUMMARY FISCAL YEAR

GENERAL FUND

WATER AND SEWER FUND
SPECIAL REVENUE FUNDS
LIBRARY FUND

BOND PROCEEDS

CASH ON HAND

GRANTS

TOTAL REVENUE

2010-2011

Fiscal Year
2008-2009

$ 4,271,450.00

&

1,950,310.00

$ 2,205,691.00

$ 255975.00
$  900,000.00
$  405,000.00

=

9,988,426.00

$

R

Fiscal Year

2009-2010

4,367,395.00

1,886,010.00

1,809,701.00

266,796.00

197,230.00

280,000.00

8,807,132.00

$

&
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Fiscal Year

2010-2011

4,607,400.00

2,072,952.00

1,842,665.00

288,796.00

56,445.00

47,500.00

8,915,758.00
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BUDGET SUMMARY FISCAL YEAR

2010-2011
Fiscal Year Fiscal Year Fiscal Year
2008-2009 2009-2010 2010-2011
TOTAL BUDGET $ 9,732,451.00 $ 8,540,336.00 $ 8,626,962.00
TOTAL LIBRARY BUDGET $ 25597500 $ 266,796.00 $  288,796.00
GRAND TOTAL BUDGET $ 9,988,426.00 $ 8,807,432.00 $ 8,915758.00
SUMMARY TOTAL BUDGET
TOTAL Fiscal Year Fiscal Year Fiscal Year
2008-2009 2009-2010 2010-2011
$ 9,988,426.00 $ 8,807,132.00 $ 8,915758.00
DOLLAR CHANGE
$108,626.00

1.23%



TIF BUDGETS
Fiscal Year
2008-2009
REVENUE
PROPERTY TAXES DOWNTOWN $  177,000.00
PROPERTY TAXES INDUSTRIAL $  129,000.00
PROPERTY TAXES SOUTH $ 2,200.00
BOND PROCEEDS DOWNTOWN $ 3,400,000.00
BOND PROCEEDS INDUSTRIAL $, 1,250,000.00
BOND PROCEEDS SOUTH $  800,000.00
TOTAL $ 5,758,200.00
EXPENDITURES
DEBT SERVICE
DOWNTOWN $  125,000.00
INDUSTRIAL $  96,000.00
SOUTH $  52,000.00
PLANNING STUDIES
DOWNTOWN
INDUSTRIAL
SOUTH
CONSTRUCTION PROJECTS
DOWNTOWN $ 2,500,000.00
INDUSTRIAL $ 1,250,000.00
SOUTH $  800,000.00

TOTAL EXPENSE $

4,823,000.00

>

&

Fiscal Year
2009-2010

182,000.00 $
192,000.00

R4

6,500.00 $

300,000.00 $

680,500.00 $

254,000.00 $

198,180.00
47,803.48 $

&

275,000.00 $

775,983.48 $

47

Fiscal Year
2010-2011

178,000.00
167,000.00
89,000.00

434,000.00

254,000.00
212,000.00
47,803.48

513,803.48



SSA BUDGETS
Fiscal Year
2008-2009
REVENUE
PROPERTY TAX
SSA #1 $ 40,565.40
SSA#2 $ 36,852.90
SSA#3 ) 66,548.00
SSA#H4 $ 40,875.00
SSA#5 $ - 129,495.00
TOTAL $ 314,336.30
EXPENDITURES

DEBT SERVICE
SSA #1 $ 40 565.40
SSA#2 $ 36,852.90
SSA#3 $ . 66,548.00
SSA#4 $ 40,875.00
SSA#5 $ 129,495.00
TOTAL $ 314,336.30

Fiscal Year
2009-2010

40,565.40
36,852.90
66,548.00
40,875.00
129,495.00

314,336.30

40,565.40
36,852.90
66,548.00
40,875.00
129,495.00

314,336.30

H P P B B
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Fiscal Year
2010-2011

40,565.40
36,852.90
66,548.00
40,875.00
129,495.00

314,336.30

40,565.40
36,852.90
70,088.20
39,674.50
126,485.20

313,667.20
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CONTINGENCY
Fiscal Year Fiscal Year Fiscal Year
2008-2009 2009-2010 2010-2011
REVENUE
MISCELLANEOUS $ 500,000.00 $ 750,000.00 $ 1,000,000.00
EXPENDITURES

CITY COUNCIL APPROVED $ 50000000 $ 750,000.00 $ 1,000,000.00
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