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ILLINOIS DEPARTMENT OF COMMERCE AND ECONOMIC OPPORTUNITY 

500 E MONROE, 4TH FLOOR, SPRINGFIELD, ILLINOIS   62701 

 

ENTERPRISE ZONE PROGRAM 

APPLICATION FOR CERTIFICATION OF AN ENTERPRISE ZONE 

 

Type of Application:  Single               Joint    X                       

(If joint application, provide information for each applicant.) 

 

Name of Jurisdiction     City of Harvard                                                              

 

Street/P.O. Box      201 W. Diggins Street                                                Zip Code     60033                  

City    Harvard                                                  County     McHenry                                         

Chief Elected Official       Jay T. Nolan, Mayor                                                                     

Contact Person   Dave Nelson, City Administrator                    Phone   (815) 943-6468                         

Type of Applicant:  City      X                   County                            Village                

                            

 

Name of Jurisdiction      City of Woodstock                                                             

 

Street/P.O. Box    121 W. Calhoun Street                                                 Zip Code        60098               

City   Woodstock                                               County    McHenry                                          

Chief Elected Official    Dr. Brian Sager, Mayor                                                                       

Contact Person    Roscoe C. Stelford, III, City Manager           Phone   (815)  338-4301                       

Type of Applicant:  City     X                    County                            Village                 

                                                                                      

 

Name of Jurisdiction     McHenry County                                                              

 

Street/P.O. Box     2200 N. Seminary                                           Zip Code   60098                              

City      Woodstock                                               County     McHenry                                        

Chief Elected Official   Joseph Gottemoller, Chairman                                                                    

Contact Person   Peter Austin, County Administrator                 Phone ( 815 ) 334-4226                       

Type of Applicant:  City                         County            X               Village                

                                                                                      

 

Note:  Submit one application that includes an original ordinance(s), intergovernmental agreement 

and taxing district resolutions plus 2 certified copies of the ordinances, intergovernmental agree-

ment and taxing district resolutions.  All attachments must be 8-1/2" x 11", excluding maps.  The 

format of this application may be reproduced and completed in an expanded form provided the final 

application is presented in bound form or loose leaf notebook.  All pages must be numbered in se-

quence and attachments labeled. 

 

 

PART A.  LEGAL APPLICANT 
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PART B.  ELIGIBILITY CRITERION 

 
1. Total area of the proposed enterprise zone:    7.72   square miles 

 

2. Is the proposed enterprise zone contiguous?  Yes  X       No         

 

3. Is the proposed zone entirely within one municipality or one unincorporated county? 

 Yes___   No  X    

 

If no, explain the need for the proposed zone to cover portions of more than one municipality 

and/or unincorporated area of the county. 

 

The proposed Harvard/Woodstock Enterprise Zone covers two municipalities, the City of 

Harvard and the City of Woodstock, and portions of unincorporated McHenry County.  

Both communities have experienced higher than average unemployment and significant 

job loss through the closing of major employers.  And both cities draw from the same la-

bor market.  Because of these similarities, it is appropriate to include both communities 

in an enterprise zone so that both can obtain the potential benefits. 

 

4. The proposed enterprise zone must meet at least three of the ten criteria below.  Mark each of 

those criteria that you are claiming to meet.  Attach the required documentation and statistics 

in the format indicated in the application instructions. 

 

5.  All of the criteria, except criteria 4 and 7 are based on data for the “labor market area” for the 

proposed zone.  Define the applicant’s Local Labor Market Area (LLMA).  "Local labor mar-

ket area" means an economically integrated area within which individuals can reside and find 

employment within a reasonable distance or can readily change jobs without changing their 

place of residence. A Local Labor Market Area must be contiguous, compact, entirely within 

the State of Illinois and shall be, to the extent practicable, comprised of whole Census Tracts.  

A Local Labor Market Area must, at a minimum, contain the entire area within the boundaries 

of the Enterprise Zone to which it relates.  A Local Labor Market Area may take into account 

communities of interest. 

 

 a)  Describe the LLMA used for this application submission. 

 

  The Harvard/Woodstock LLMA consists of the following ten (10) Census Tracts: Census 

Tract 106.01 (Boone County); Census Tracts 8702, 8703.01, 8703.02, 8704.01, 8704.02, 

8709.02, 8709.03, 8709.04 and 8709.05 (McHenry County) (see attached map, Exhibit A).   
 

 b)  Provide an explanation and justification for the LLMA used in this application submission 

 

The LLMA used in this application was created using the NIU-CGS Methodology and 

obtained from the DCEO Enterprise Zone website.  The LLMA includes the Census tracts 

within the proposed Harvard/Woodstock Enterprise Zone boundary.  In addition, using 

the LODES commuter data from the US Census Bureau, additional tracts were identified 

that contribute greater than 10% of their workforce to the Harvard/Woodstock Enterprise 

Zone tracts.  These additional tracts were then added to make up the Harvard/Woodstock 

LLMA.   
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Map of Local Labor Market Area (LLMA) 

EXHIBIT A, MAP OF LLMA 
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CRITERION 1  

 

    X    Unemployment: 

 

Definition:  All or part of the Local Labor Market Area has had an annual average unemployment 

rate of at least 120% of the State's annual average unemployment rate for the most recent calendar 

year or the most recent fiscal year as reported by the Department of Employment Security. 

 

Calculation For the Portion of the LLMA which exceeds 120% 

 

To calculate the 120% rate: 

 

Use the unemployment rate for your LLMA (1):  14.30 (*)  

 

Use the unemployment rate for the state of Illinois (2): 9.2%    

 

  1.5544   x 100 =  155.44 % 

 

120% Formula: Divide (1) over (2). Multiply this number by 100. [(1)/(2) x 100].  

 

(Example: Your LLMA’s Unemployment Rate: 6.8%; State’s Average Unemployment Rate: 4.2%.  

Perform the following calculation:  6.8 /4.2 x100 = 161% 

Using the above example, the Unemployment Rate for your LLMA would be 161% of the State 

level. This would qualify your Enterprise Zone for the unemployment criterion) 

 

The figures for unemployment are available from the Illinois Department of Employment Security 

(IDES). For help in obtaining your unemployment levels, please contact: 

 

IDES Contact Person: Rich Reinhold 

Email Address: Richard.Reinhold@Illinois.gov 

Phone#: (312) 793-5896 

 

Documentation:  Attach IDES data set. 

 

(*) Four of the Census Tracts comprising the proposed LLMA have unemployment rates 

greater than 120% of the State’s average for the most recent calendar year, including 

Tract 0106.01 whose rate is 210% (19.3%) of the State’s average, 8703.02 at 147% (13.5), 

8704.02, at 137% (12.6), and 8704.01 at 128% (11.8). Even counting the economically 

stronger parts of the LLMA, the overall unemployment rate is nearly 110% of the State’s 

average (see attached Table 1).  
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TABLE 1, UNEMPLOYMENT 

Table 1, Unemployment in the Local Labor Market Area 

County Name Tract # 
Unemployment 

Rate 
Meet Criteria Ratio 

Boone 0106.01 19.3 Yes 210% 

McHenry 8702.00  No  

McHenry 8703.01  No  

McHenry 8703.02 13.5 Yes 147% 

McHenry 8704.01 11.8 Yes 128% 

McHenry 8704.02 12.6 Yes 137% 

McHenry 8709.02  No  

McHenry 8709.03  No  

McHenry 8709.04  No  

McHenry 8709.05  No  

LLMA Total  10.09  109.67% 

The 2013 Statewide  
Annual Average Unemployment Rate 

is 9.2% 
 

The 120% rate to pass the criterion  
is 11.0% 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Illinois Department of Employment Security - 2013 Annual Average Unemployment, DCEO-
 NIU Website. 
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CRITERION 2  

     X      Substantial Employment Opportunities: 

 
Definition:  Employment Opportunities:  Designation will result in the development of substantial employ-

ment opportunities by creating or retaining a minimum aggregate of 1,000 full-time equivalent jobs due to 

an aggregate investment of $100,000,000 or more, and will help alleviate the effects of poverty and unem-

ployment within the Local Labor Market Area. Applicants shall specify the time periods over which full-time 

equivalent jobs will be created or retained and aggregate investments will be made.  Such time periods 

should not exceed 15 years from the expected date of designation.  Applicants are encouraged to describe 

how the creation and retention of full-time equivalent jobs and new investment will help alleviate the effects 

of poverty and unemployment with the Local Labor Market Area. 

 

Documentation: 

 

1)  Attach documentation that an entity or entities will invest a total of at least $100 million and the 

creation or retention of 1,000 FTE jobs* within the term of the zone.  Specify the time period over 

which FTE jobs will be created or retained and investments will be made.  Such time periods should 

not exceed 15 years from the expected date of designation 

 

 See Attached Exhibit B, RETAC Study, for expected investment and job creation/retention in 

 the zone.   

 Exhibit C, McHenry County Labor Report , 2014, provides a snapshot of the local labor mar-

ket and  identifies the County’s economic strengths, weaknesses and opportunities for future 

growth.  This report is updated annually and will reflect the investment and job creation/

retention in the zone.    
 

2)  Describe how this investment and job creation or retention will help alleviate the effects of pov-

erty and unemployment within the LMA. 

 

 The investment and job creation anticipated by the establishment of an Enterprise Zone will 

help to alleviate the effects of poverty and unemployment within the LLMA.  The LLMA suf-

fers from both high unemployment and high levels of poverty, as detailed in this application.  

According to the RETAC  Study, the Enterprise Zone has the potential to provide over 7,000 

jobs over the life of the zone.  These jobs will provide unemployed or underemployed persons 

with opportunities for gainful employment.  As these jobs are filled, the unemployment rate 

for the LLMA will fall, and family income will increase.  As incomes rise, fewer families will 

require public assistance for basic necessities such as food and shelter, lessening the burden 

on local agencies that provide these services.  The income gains by families will no doubt 

translate into additional sales of goods and services within the LLMA, which benefits local 

merchants and helps them to stay viable.   

      
* “Full-time equivalent job” means a job in which the new employee works for the recipient or for a corporation contract to the recipient at a rate of 

at least 35 hours per week. A recipient who employs labor or services at a specific site or facility under contract with another may declare one full-

time, permanent job for every 1,820 man hours worked per year under that contract. Vacations, paid holidays, and sick time are included in this 
computation. Overtime is not considered a part of regular hours.  

 

"  Full-time retained job” means any employee defined as having a full-time or full-time equivalent job preserved at a specific facility or site, the con-
tinuance of which is threatened by a specific and demonstrable threat, which shall be specified in the application for development assistance. A recip-

ient who employs labor or services at a specific site or facility under contract with another may declare one retained employee per year for every 

1,750 man hours worked per year under that contract, even if different individuals perform on-site labor or services.  
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EXHIBIT B, RETAC STUDY 
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EXHIBIT B, RETAC STUDY 
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EXHIBIT B, RETAC STUDY 
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EXHIBIT B, RETAC STUDY 
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EXHIBIT B, RETAC STUDY 
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EXHIBIT B, RETAC STUDY 
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EXHIBIT B, RETAC STUDY 
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EXHIBIT B, RETAC STUDY 
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EXHIBIT B, RETAC STUDY 
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EXHIBIT B, RETAC STUDY 
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EXHIBIT B, RETAC STUDY 
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EXHIBIT C, MCHENRY CO. LABOR  REPORT, 2014 
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EXHIBIT C, MCHENRY CO. LABOR  REPORT, 2014 
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EXHIBIT C, MCHENRY CO. LABOR  REPORT, 2014 
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EXHIBIT C, MCHENRY CO. LABOR  REPORT, 2014 
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EXHIBIT C, MCHENRY CO. LABOR  REPORT, 2014 
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EXHIBIT C, MCHENRY CO. LABOR  REPORT, 2014 
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EXHIBIT C, MCHENRY CO. LABOR  REPORT, 2014 
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EXHIBIT C, MCHENRY CO. LABOR  REPORT, 2014 
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EXHIBIT C, MCHENRY CO. LABOR  REPORT, 2014 
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EXHIBIT C, MCHENRY CO. LABOR  REPORT, 2014 
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EXHIBIT C, MCHENRY CO. LABOR  REPORT, 2014 
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EXHIBIT C, MCHENRY CO. LABOR  REPORT, 2014 
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EXHIBIT C, MCHENRY CO. LABOR  REPORT, 2014 



31 

 

EXHIBIT C, MCHENRY CO. LABOR  REPORT, 2014 
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EXHIBIT C, MCHENRY CO. LABOR  REPORT, 2014 
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EXHIBIT C, MCHENRY CO. LABOR  REPORT, 2014 



34 

 

EXHIBIT C, MCHENRY CO. LABOR  REPORT, 2014 
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EXHIBIT C, MCHENRY CO. LABOR  REPORT, 2014 
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EXHIBIT C, MCHENRY CO. LABOR  REPORT, 2014 
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EXHIBIT C, MCHENRY CO. LABOR  REPORT, 2014 
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EXHIBIT C, MCHENRY CO. LABOR  REPORT, 2014 
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EXHIBIT C, MCHENRY CO. LABOR  REPORT, 2014 



41 
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EXHIBIT C, MCHENRY CO. LABOR  REPORT, 2014 



49 
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EXHIBIT C, MCHENRY CO. LABOR  REPORT, 2014 
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EXHIBIT C, MCHENRY CO. LABOR  REPORT, 2014 
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CRITERION 3 

    X      Poverty 

Select one or more of the following poverty tests your LLMA meets and provide documentation: 

  X   A.  All or part of the Local Labor Market Area has a poverty rate of at least 20% according to 

the latest data from the U.S. Census Bureau,  

Two of the Census Tracts in the LLMA have poverty rates exceeding 20%: 8703.02 (36.1%) 

and 8703.01 (23.2%). Overall, the LLMA poverty rate is 14.05%, which is high given the 

overall wealth of McHenry County (see attached Table 2).  There are pockets of wealth, 

“bedroom” areas of affluence, within the LLMA and those occupants travel outside of the 

region for professional employment.  However, there is considerable poverty among the or-

dinary folk, who need local jobs. Permitting a larger portion of our workforce to remain 

close for employment would also reduce the burden on infrastructure caused by the extraor-

dinary percentage of our residents who must travel outside the area to work (67% according 

to workforce board statistics) which burdens our roads but also strains modest budgets with 

travel costs, and diminishes quality of life, by keeping the employed away from their families 

with commuting times far longer than most state residents. 

  X   B.  50% or more of children in the Local Labor Market Area are eligible to participate in the 

federal free or reduced-price meals program according to reported statistics from the Illinois State 

Board of Education, or  

Fifty percent (50%) of school age children in the LLMA qualify for free/reduced price 

lunches, with 11 of the 19 schools exceeding the 50% threshold (see attached Table 3).  

While McHenry County overall is not particularly diverse, the LLMA has far more diversity 

and minority populations than entire county at large, and poverty and unemployment is par-

ticularly high among these minority groups. 

___ C.  20% or more households in the Local Labor Market Area receive food stamps according to 

the latest data from the U.S. Census Bureau. 

Note:  For test A, you may use census data showing that the entire Local Labor Market Area 

(LLMA) meets this standard or you may use census data showing that there is at least one census 

geography that meets this standard within the LLMA.  However, for tests B and C you must 

demonstrate that the entire LLMA meets the standards in B or C. 

Documentation:  For tests A or C, attach data from the most recent available American Community 

Survey (US Census Bureau, ACSO 3K276, Washington DC 22033); for test A use the estimate of 

the percentage of all people in the geography whose income is below the poverty level; for test C 

use the estimate of households receiving food stamps; for test A and C do not use subgroups based 

on age, race, family type, work status, or other non-geographic subgroups.   

Documentation:  For test B, attach data from the Illinois State Board of Education. 
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TABLE 2, POVERTY 

Table 2, Poverty in the LLMA 

 

Source: US Census Bureau, American Community Survey, 2012 Five Year Data, DCEO-NIU Website. 

Tract # County Name 
Percent of Population 

Below Poverty 
Percent of Households 

Receiving SNAP Benefits 

0106.01 Boone County 7.4% 10.3% 

8709.02 McHenry County 11.7% 6.71% 

8704.01 McHenry County 7.5% 5.63% 

8702.00 McHenry County 11.7% 3.6% 

8704.02 McHenry County 17.7% 11.18% 

8709.03 McHenry County 11.8% 12.99% 

8709.04 McHenry County 9.9% 6.63% 

8703.02 McHenry County  17.3% 

8703.01 McHenry County  10.92% 

8709.05 McHenry County 9.9% 11.45% 

LLMA Total  14.05% 8.87% 

36.1% 

23.2% 
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TABLE 3, FREE/REDUCED LUNCH INDICATOR 

Table 3, Free/Reduced Lunch Indicator 

Tract # County Name School Name 
Free/Reduced Lunch 

Indicator 

0106.01 Boone County Capron Elem School 57% 

0106.01 Boone County Manchester Elem School 47.6% 

0106.01 Boone County North Boone Middle School 51.3% 

0106.01 Boone County North Boone High School 44.3% 

0106.01 Boone County North Boone Upper Elem Sch 46.1% 

8709.02 McHenry County Creekside Middle School 51.5% 

8709.02 McHenry County Prairiewood Elem Sch 51.6% 

8704.01 McHenry County Greenwood Elem School 40.4% 

8704.01 McHenry County Mary Endres Elementary School 52.3% 

8704.01 McHenry County Northwood Middle School 47.4% 

8704.01 McHenry County Verda Dierzen Early Learning Ctr 52.6% 

8704.01 McHenry County Woodstock North High School 43.3% 

8709.04 McHenry County Dean Street Elem School 57.3% 

8709.04 McHenry County Olson Elementary School 51.8% 

8709.04 McHenry County Woodstock High School 40.7% 

8703.02 McHenry County Crosby Elem School 54.8% 

8703.02 McHenry County Harvard High School 49.6% 

8703.02 McHenry County Harvard Jr High School 63.5% 

8703.02 McHenry County Jefferson Elem School 59% 

LLMA Total   50.0% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Illinois State Board of Education - 2013-14 Report Card Data, DCEO-NIU Website 
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CRITERION 4 

     X      Abandoned Coal Mine, Brownfield or Federal Disaster Area 

Indicate which of the three items you are claiming; applicants can mark one, two, or all three items 

as applicable.  Note that for this criterion, the qualifying item must be located in the proposed zone, 

as opposed to areas in the LLMA outside of the proposed zone. 

___  abandoned coal mine(s) located in the proposed zone addition area, or  

  X   brownfield(s) located in the proposed zone addition area, or 

  X   all or a portion of the proposed zone was declared a federal disaster area in the 3 years preced-

ing the date of application. 

Note:  To be considered an abandoned coal mine, the coal mine must be listed on the Illinois De-

partment of Natural Resources Abandoned Mine Locator. 

To document that a portion of the proposed zone was declared a federal disaster area in the 3 years 

preceding the date of the application, the applicant must provide the major disaster declaration 

number, the area designated as adversely affected by the major disaster, and date of the declaration.  

Applicants are encouraged to use copies of the appropriate notices in the Federal Register of a ma-

jor disaster declaration and related determinations.  This does not include emergency declarations 

or fire management assistance declarations.   

A brownfield site must be listed in the Illinois Environmental Protection Agency Site Remediation 

Program database.  Applicants are encouraged to provide the 10-digit Illinois Environmental Pro-

tection Agency identification number ("LPC #") for the site. 

  

Brownfield sites within the proposed Zone are listed in Table 4, attached. In close proximity 

to the LLMA, in the Village of Ringwood is a major brownfield which has been under reme-

diation for decades and has considerable impacts within the LLMA and the proposed Zone. A 

groundwater contamination plume caused by dumping of chemicals from the Ringwood Dow 

Chemical plant (previously owned by Morton Intl., Morton Thiokol, and Rohm & Haas) and 

perhaps by the adjacent Modine Manufacturing plant has created havoc in the area. Ongoing 

litigation brought by dozens (and heirs in many cases) of those who contracted rare forms of 

cancer assert that groundwater and other contamination from these sites caused this surge in 

rare and deadly cancers. Also in this area, while the consequences have not been studied, it is 

known that Frank Howard, owner of more than a thousand acres of farmland from the 

1930’s to the early 1950’s buried enormous amounts of slag from his non-ferrous metals pro-

cessing plant in Chicago on his farms, containing a wide variety of carcinogenic and other-

wise hazardous substances. While not in the LLMA these environmental insults have had a 

deleterious effect region wide, including in the LLMA. 

The Zone has had two Federal Disaster Declarations in the recent past (FEMA-4116-DR, 

7/02/2013 and FEMA-1960-DR, 5/16/2011).  Copies of the Federal Register Notices for these 

disaster declarations are attached in Exhibit D.   
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Table 4, Brownfields in the Proposed Zone 

 

 

 

 

 

 

 

 

 

 

 

 

Source: ILEPA Site Remediation Program Database. 

 

 

TABLE 4, BROWNFIELDS 

 IEPAID  NAME/SITE  STREET  CITY  ZIP CODE 

1110255001 Bartlett Manufacturing 20800 Brink Street Harvard 60033 

1110255039 TruServ 308 S. Division Street Harvard 60033 

1110255027 1st National Bank of Sycamore 24716 Streit Road Harvard 60033 

1110605011 Morton International 1275 Lake Avenue Woodstock 60098 

1110955008 Joslyn Corporation 1525 Lake Avenue Woodstock 60098 

1110955010 Woodstock Ford & Mercury, Inc. 1460 S. Eastwood Drive Woodstock 60098 

1110955131 Chicago Title & Trust Company 101 N. Throop Street Woodstock 60098 

1110950003 Woodstock, City of 555 Wheeler Street Woodstock 60098 

1110905059 Benoy Motor Sales, Inc. 1011 Lake Avenue Woodstock 60098 

1110955028 Guardian Electric Manufacturing Com-
pany 

1425 Lake Avenue Woodstock 60098 

1110955017 Stewart's Cleaners 225 E. Calhoun Street Woodstock 60098 

1110950017 Woodstock Community School District 14126 West South Street Woodstock 60098 

1110955012 Vogue Cleaners 450 S. Eastwood Drive Woodstock 60098-4629 

1110950016 Vogue Cleaners 747 S. Eastwood Drive Woodstock 60098 

1110955031 Woodstock, City of 800 Dieckman Street Woodstock 60098 

http://epadata.epa.state.il.us/land/srp/results.asp?IEPAID=1110255001
http://epadata.epa.state.il.us/land/srp/results.asp?IEPAID=1110255039
http://epadata.epa.state.il.us/land/srp/results.asp?IEPAID=1110255027
http://epadata.epa.state.il.us/land/srp/results.asp?IEPAID=1110605011
http://epadata.epa.state.il.us/land/srp/results.asp?IEPAID=1110955008
http://epadata.epa.state.il.us/land/srp/results.asp?IEPAID=1110955010
http://epadata.epa.state.il.us/land/srp/results.asp?IEPAID=1110955131
http://epadata.epa.state.il.us/land/srp/results.asp?IEPAID=1110950003
http://epadata.epa.state.il.us/land/srp/results.asp?IEPAID=1110905059
http://epadata.epa.state.il.us/land/srp/results.asp?IEPAID=1110955028
http://epadata.epa.state.il.us/land/srp/results.asp?IEPAID=1110955017
http://epadata.epa.state.il.us/land/srp/results.asp?IEPAID=1110950017
http://epadata.epa.state.il.us/land/srp/results.asp?IEPAID=1110955012
http://epadata.epa.state.il.us/land/srp/results.asp?IEPAID=1110950016
http://epadata.epa.state.il.us/land/srp/results.asp?IEPAID=1110955031
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 D-1) FEMA-4116-DR, Illinois Disaster Declaration, 7/02/2013 

 D-2) FEMA-1960-DR, Illinois Disaster Declaration, 5/16/2011   

    

EXHIBIT D, FEDERAL DISASTER AREA DECLARATIONS  
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EXHIBIT D-1  
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EXHIBIT D-2  
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CRITERION 5 

 

      X       Large Scale Plant Closings 

 

 

Mark which one of the items has occurred within the 5 years prior to the date of the application 

within the LLMA: 

 

  X   Large employers have downsized, or 

 

  X   Plant closures affecting more than 50 workers, or  

 

        State or federal facility closures  

 

Documentation:  Applicants are encouraged to use data from filings made pursuant to the Illinois 

Worker Adjustment and Retraining Notification Act (WARN) and the State Facilities Closure Act 

as evidence of job losses under this test. 

 

Within the 5 years prior to the date of this application, there have been eight (8) large scale 

business downsizings/closings, resulting in the loss of 1,219 jobs (see attached Table 5).  

However, for this proposed Zone the most significant closing occurred in 2003 when 

Motorola eliminated 5,000 local jobs and shuttered its nearly new 1.5 million SF facility in 

the City of Harvard. Because the scale of this closing is so enormous in the subject LLMA 

even though it occurred a bit more than 10 years ago, its effects on the economy of the pro-

posed Zone and its LLMA remain overwhelming and should be evaluated as part of this ap-

plication. Copies of the WARN notices for each downsizing/closure in the LLMA are found in 

Appendix D.   
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Table 5, Large Scale Plant Closings in the LLMA 

 

 

 

 

 

 

 

 

 

 

 

Source: IL DCEO, WARN reports, 2004-2014, DCEO-NIU Website 

 

 

 

TABLE 5, LARGE SCALE PLANT CLOSINGS 

County Tract # Company City Date # Affected 

McHenry 8709.02 Kmart Woodstock 2010-02-03 57 

McHenry 8709.02 Wells Manufacturing Woodstock 2010-04-29 160 

McHenry 8709.02 Silgan Plastics Woodstock 2011 50 

McHenry 8709.03 Matrix IV, Inc. Woodstock 2011-11-30 60 

McHenry 8703.01 Richco, Inc. Harvard 2012-05-01 85 

McHenry 8709.04 SEDOM Woodstock 2013-03-22 122 

McHenry 8709.02 D.B. Hess Company Woodstock 2013-05-20 148 

McHenry 8709.02 Quad Graphics Woodstock 2014-06-18 537 

 LLMA Total    1,219 
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CRITERION 6 

 

      X     Vacant Structures  

 

Based on data from Multiple Listing information or other suitable sources*, the applicant must doc-

ument that as of the date of the application: 

 

  X   LLMA contains high floor vacancy rate of industrial, or 

 

___  LLMA contains high floor vacancy rate of commercial properties, or 

 

  X   vacant or demolished commercial and industrial structures are prevalent in the LLMA, or  

 

  X   industrial structures in the LLMA are not used because of age, deterioration, relocation of the 

former occupants, or cessation of operation. 

 

Note:  Applicants are encouraged to list affected commercial or industrial parcels and/or units and 

describe how such parcels or units were determined to be vacant or deteriorated.  To show a vacan-

cy rate or prevalence applicants are encouraged to provide data of the total number of commercial 

and industrial parcels or units in the Local Labor Market Area and describe how such data was col-

lected or determined. 

 

The LLMA has over 2.3 million SF of vacant industrial space and over 725,000 SF of vacant 

retail space.  The vacancy rate for industrial buildings in the LLMA is approximately 30%.  

For retail buildings, the vacancy rate is 22.1%.  The most prominent vacant industrial struc-

ture in the LLMA is the former Motorola facility located in the City of Harvard and discussed 

in Criterion #5.  That facility consists of nearly 1.5 million SF of first-quality office, manu-

facturing, and distribution space, plus elaborate common service facilities for employees 

(fitness center, two day care centers, huge central cafeteria with several satellite dining facili-

ties, massive auditorium with large number of classrooms and meeting rooms).  In the City of 

Woodstock, the most prominent vacant structure is the 540,000 SF former Quad Graphics 

building, on McConnell Road, which up until recently housed a commercial printing opera-

tion. Demolished industrial space consists of almost 115,000 SF of industrial and 27,000 SF 

of commercial, according to Costar figures (see attached Table 6). Not included in the above 

is about 450,000 SF demolished in the City of Harvard, part of what was a regional True Val-

ue Corporation distribution center.  

 

The above information was compiled from Costar data provided in the DCEO/NIU website 

and also from local and regional real estate brokers that represent vacant sites in the pro-

posed Zone.  A more specific listing of vacant buildings available in the Zone is found in Ap-

pendix E, along with marketing brochures for several larger vacant buildings that were pro-

vided by the real estate brokers. 
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Table 6, Vacant or Demolished Structures in the LLMA 

Vacant Structures 

 

 

 

 

 

 

 

 

 

 

 

 Area Retailer Area Rate 

 

 

 

*Square footage does not include non-office and industrial portions of vacant Motorola facility.   

Sources: CoStar (www.costar.com), DCEO-NIU Website; Property Listings; Location One Information System (LOIS) database. 

t) 

 

Demolished Structures 

 

 

 

 

 

 

 

 

TABLE 6, VACANT STRUCTURES 

 

County Name Tract # 
Industrial 
Vacancies 

Total  Indus-
trial Area 

Industrial Area 
Rate 

Retailer 
Area Rate 

Retailer 
Vacancies 

Total Retailer 
Area 

Boone 0106.01 12,500 16,900 73.96% 1,960 36,970 5.3% 

McHenry 8709.02 987,050 2,627,496 36.6% 4.11% 49,039 1,194,463 

McHenry 8704.01 0 80,340 0% 0% 0 16,850 

McHenry 8702.00 154,252 1,908,580 8.08% 0.86% 2,769 321,660 

McHenry 8704.02 0 33,000 0% 24.47% 23,449 95,843 

McHenry 8709.03 53,186 175,772 30.26% 0.37% 500 136,819 

McHenry 8709.04 18,000 210,041 8.57% 40.28% 10,500 26,065 

McHenry 8703.02 1,013,065* 1,470,466* 68.89% 572,952 707,713 80.73% 

McHenry 8703.01 38,000 1,083,865 3.51% 0 66,788 0% 

McHenry 8709.05 29,500 91,718 32.16% 9.63 65,736 682,568 

 LLMA Total 2,305,553 7,698,178 29.9% 22.11% 726,905 3,287,739 

Sources: CoStar (www.costar.com), DCEO-NIU Website; Property Listings. 

County Name Tract # Industries Count 
Industrial Area 

(Sq. Ft.) 
Commercial 

Count 
Commercial Area 

(Sq. Ft.) 

McHenry 8709.02 0 0 1 5,000 

McHenry 8709.03 1 90,000 0 0 

McHenry 8703.02 0 0 1 3,949 

McHenry 8709.05 2 24,146 1 18,000 

 LLMA Total 3 114,146 3 26,949 
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CRITERION 7 

 

  X    Tax Improvement Plan 

 

Attach a plan that demonstrates how zone designation will improve that base for the State and the lo-

cal taxing bodies affected by the proposed zone.  Specifically, the plan must address: 

 

A) State/Local sales tax base, 

B) State income tax base, and  

C) Property tax base 

 

The joint applicants have ongoing plans in process to use the zone to enhance the State and lo-

cal tax base, which in addition to improving the well-being of our residents will help reduce the 

real estate tax burden on our residents (see Exhibit D). 
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EXHIBIT  E, TAX IMPROVEMENT PLAN   

Harvard/Woodstock Tax Improvement Plan 

 

Background: 
While there has never been an Enterprise Zone in McHenry County, the co-applicants have a long 

history of working together to promote economic development. The McHenry County Economic 

Development Corporation (MCEDC), founded more than 20 years ago, was an early example of a 

public-private partnership. The MCEDC functions as the economic development arm of McHenry 

County and works assertively in support of municipal efforts. While a majority of its funding 

comes from private sector members, its services are available to any municipality or business, 

member or not. It has formed a close partnership with the economic development arms of the City 

of Woodstock and the Harvard EDC (HEDC, also a public-private partnership, with MCEDC the 

only two such within McHenry County) to foster new investment in the proposed zone. The SBDC 

of McHenry County College and the County Workforce Development Board have also worked in 

tandem with MCEDC, the County, and the Cities of Woodstock and Harvard to provide support 

and coordination for economic development in the proposed zone for many years.  

 

We are in a particularly vulnerable area, since the State of Wisconsin, immediately to our north, is 

an effective and voracious economic predator, seeking to take away our existing businesses, as well 

as providing formidable competition in the attempt to attract new business to the area. Wisconsin 

offers an array of incentives, including discounted electric power, free or nearly free land, as well 

as tax abatements and grants to attract new business. An enterprise zone would help considerably in 

competing with this economic opponent.  

 

Corporations have myriad choices when determining where to expand or locate. In light of that, the 

benefits of an Enterprise Zone will be of unparalleled importance in making our proposed zone 

competitive. Looking at the broad spectrum of companies which make use of the benefits available 

in an Enterprise Zone makes the desirability and utility of a zone abundantly clear to all. It is also 

important to note that an analysis of zones makes it clear that the benefits are used by small entre-

preneurial ventures as well as large projects.  

 

Tax Improvement Plan: 

The Community and Economic Development Department of the City of Woodstock, the HEDC, 

MCEDC, and McHenry County government, along with the SBDC (small business development 

center) and our County workforce board, have long played an important collaborative role in area 

economic development and that will continue. In 2014, we have actively taken a series of specific 

steps to enhance the opportunities for economic development within the proposed zone.  

 

 Our team obtained federal and State grants as well as substantial local funding to bring a robust 

fiber optic IT backbone through the City of Woodstock,  which will provide high speed, high 

capacity open access broadband to serve present and future business enterprises, city and coun-

ty government, McHenry County College, a local hospital and School District 200.  With con-

struction now underway, we are working on obtaining funding to extend the backbone through 

the City of Harvard to make it an amenity for the entirety of the proposed zone.  

 Our team has worked extensively with forming and extending MCRIDE, a partnership of Pace 

suburban bus, McHenry County, and local municipalities and townships to provide bus transit 

for workforce and others in our LLMA. This innovative program is expected to nearly double in 
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ridership (to 140,000 rides) from 2014 to 2015, and we expect another large increase for 2016 

and the ensuing years as workers and others become aware of its availability and advantages.  

 We have obtained a US EDA grant for a Comprehensive Economic Development Strategy 

(CDES) which we are undertaking in collaboration with Boone and Winnebago Counties.  

 McHenry County has long been the largest county in terms of population in the US without di-

rect access to an interstate highway. Now we have formed a partnership with the Illinois Toll 

Authority, County, City of Marengo, and other stakeholders to develop a $20,000,000 inter-

change at I-90 and IL-23, which will be a strong driver of economic development for the cen-

tral and western portions of our County, including our proposed enterprise zone. Construction 

of this interchange could happen as soon as 2017-2018.  

 The County in collaboration with MCEDC has a low interest revolving loan fund which contin-

ually proves useful in helping businesses expand or new business to locate in the proposed 

zone.  

 Our team, led by MCEDC has developed the first Certified Sites program and website in the 

State of Illinois to show site selectors and prospective businesses shovel ready sites with all of 

the information available online to make a preliminary decision. This is both a stand-alone ben-

efit for economic development and part of an overall strategy to brand our area and distinguish 

it as a desirable business friendly area of opportunity for prospective businesses, and to encour-

age retention and expansion of those already located here.  

 

MCEDC will act as coordinator with zone administrators from Woodstock and Harvard and our 

other partners to provide businesses with the services they need to grow or relocate in our zone:   

 

 Certified Sites site selection and evaluation   

 Planning and Development Services 

 Zoning 

 Financing 

 Incentives including the Enterprise Zone 

 

Our zone is within the Port of Rockford Foreign Trade Zone and is within the extended availability 

of the Port of Chicago Foreign Trade Zone, so we offer businesses and prospects their choice. The 

Port of Rockford offers free feasibility analysis for those who are unsure whether the foreign trade 

zone is right for them. Our team works closely with World Trade Illinois and the Midwest Regional 

Center (an EB-5 sponsor organization) in seeking foreign direct investment and foreign sources of 

finance for our proposed zone.   

 

The State of Illinois and federal government have provided substantial support to the infrastructure 

of the proposed zone and LLMA:  

 

 Add lanes/reconstruct US-14 from Crystal Lake into Woodstock, now under construction. 

 Add lanes/reconstruct IL-47 from north of Huntley through Woodstock in planning stage 

nearing completion of Phase I engineering, which may require replacement of a Union Pacific 

overpass of IL-47 within Woodstock. 

 Upgrades to the Metra northwest line serving both Woodstock and Harvard with additional 

trains and new yards (requires additional federal funding). 

 Upgrades to IL-173 and US-14 in and near Harvard. 

EXHIBIT  D, TAX IMPROVEMENT PLAN   
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 The recently completed interchange at I-90 and IL-47, a partnership of the Toll Authority, local 

communities and McHenry and Kane Counties, which is the nearest practical interstate high-

way access for both Woodstock and Harvard, although it is located in Kane County.  

 CMAP is providing a grant and technical assistance in developing a new comprehensive land 

use plan for the City of Harvard. 

 McHenry County adopted an award winning land use plan in 2010, and in implementation of 

that plan adopted a Unified Development Plan in October 2014, replacing 17 ordinances, and 

is currently adopting a substantial rewrite of its water resources management ordinance.  

 

According to the RETAC Study (Exhibit B), the Enterprise Zone will have positive economic im-

pacts on the State/Local sales tax base, the State income tax base, and the property tax base within 

the LLMA.  Construction related activities will bring public revenues totaling $17.9 million in the 

LLMA over the 15-year life of the zone, $5.4 million of which are at the State and Local level.  

Total public revenues associated with the annual operations of the zone are estimated to be at over 

$3.1 billion over the life of the zone, with about $1.1 billion generated at the State and Local level. 

These dollar figures include several levels of impact, including:  1) Direct impacts resulting from 

the primary construction or operational activities; Indirect impacts from downstream business in-

teractions with the primary activity; and Induced impacts related to household expenditures by 

new employees relative to the level of Direct and Indirect demand.    

  

Sales tax revenues in the Zone are expected to increase as vacant parcels slated for commercial 

uses are developed.  As these shopping opportunities become available for residents of the LLMA 

and visitors, and as additional persons are employed by new industrial development in the Zone, 

additional sales are expected, resulting in additional sales tax revenue for the County, Harvard and 

Woodstock.   The state income tax base will be enhanced as new jobs in the Zone are created and 

persons become employed.  Employment over the life of the Zone is anticipated to increase by 

7,000 jobs and income taxes will be collected on the wages.   The property tax base is expected to 

increase and previously vacant buildings are occupied and currently vacant property is developed.   

 

The success of the Zone will be a result of the continued positive efforts and joint cooperation by 

Harvard, Woodstock, McHenry County and the MCEDC, as earlier noted.  These efforts clearly 

demonstrate a commitment to providing the infrastructure, workforce and overall climate neces-

sary to bring new business investment to the Zone.   

 

 

EXHIBIT  D, TAX IMPROVEMENT PLAN   
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CRITERION 8 

 

     X       Public Infrastructure Improvement Plan 

 

Attach the following: 

 

A) An inventory of the public infrastructure* that demonstrates that significant public infrastructure 

exists in the LLMA to support economic development at the time of the application, and  

 

B) A three-year public infrastructure improvement and development plan for each municipality and/

or county government in the zone. It does not need to address all of the capital expenditures for 

the city or county, but should provide for large, physical improvements that are permanent in na-

ture and that are needed for the functioning of the community, including transportation, utilities, 

etc. 

 

Specifically, the plans must include: 

 

  A listing of the capital improvement projects 

  The plan for financing the projects. 

  A timetable for the construction or completion of the projects. 

  Justification for the projects. 

  
*“Public infrastructure" means local roads and streets, access roads, bridges, and sidewalks; waste disposal systems; wa-

ter and sewer line extensions and water distribution and purification facilities, and sewage treatment facilities; rail or air 

or water port improvements; gas and electric utility facilities; transit capital facilities; development and improvement of 

publicly owned industrial and commercial sites, or other public capital improvements that are an essential precondition 

to a business retention, development or expansion. 

 

 

An inventory of public infrastructure currently existing in the LLMA is included in Appendix 

F.   

 

Proposed Capital Improvement Plans for the City of Harvard, City of Woodstock, and McHen-

ry County are included in Appendix G.   

 

County and local governments, in tandem with the McHenry County Economic Development 

Corporation (MCEDC, a public-private partnership), have worked together for decades to de-

velop and enhance the public infrastructure network for the benefit of all residents in the 

LLMA and greater region. We have been extremely successful in achieving consensus on the 

most needed projects and then advocating as a unified voice locally, statewide and at the feder-

al level. Successful projects include partnering with the Illinois Toll Highway Authority on the 

Huntley/I-90 full interchange and with IDOT on a variety of projects, most notably the recent-

ly completed Western Algonquin Bypass.  

 

In 2009, the county and county council of governments in collaboration with the McHenry 

County Economic Development Corporation (MCEDC, a public-private partnership), engaged 

in a fiber/broadband infrastructure study to research the current bandwidth capacity that ex-

ists within government, education and business as well as address the future needs of those 

entities.  The study identified areas within McHenry County that were underserved or had lim-
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ited redundant service.  Simultaneously, the federal government provided grant funding to the 

State of Illinois to bring high speed fiber to anchor institutions such as McHenry County Col-

lege.  The federal assistance became the catalyst to move the county project forward into 

Woodstock connecting the city, school district and county.  The expected connection date is 

fall 2015 with a multi-year investment of over $2.0 million and creates the potential to further 

this fiber backbone to Harvard.  The City of Harvard and the County of McHenry are seeking 

funding to continue that fiber backbone to Harvard. 

 

IDOT is currently expanding US-14 from 2 to 4 lanes from IL-176 in Crystal Lake to Lake 

Shore Drive in Woodstock.   This road expansion will provide additional vehicular capacity 

and enhance access to major employment areas including McHenry County College, Centegra 

Woodstock Medical Center, and the industrial and commercial areas in Woodstock.  This pro-

ject is expected to be completed in Fall of 2015.   

 

The expansion of IL-47 from Reed Road in Huntley to Charles Road in Woodstock is in the 

planning stages.  IDOT has evaluated several alternatives for this road expansion and nar-

rowed the options down to two.  Public hearings have been held to obtain comment on the two 

alternatives; however, funding for land acquisition and construction has not been pro-

grammed.  It is expected that this project is at least 5 years from construction.  This improve-

ment will increase road capacity and decrease travel times for vehicular traffic going to and 

from the I-90 interchange in Huntley.  Also, a proposed I-90 interchange at IL-23 is moving 

rapidly forward toward possible construction in 2017/2018.  

 

The McHenry County Economic Development Corporation and County of McHenry in collab-

oration with the Counties of Boone and Winnebago together submitted a grant request to the 

U.S. Department of Commerce Economic Development Administration to create a Compre-

hensive Economic Development Strategy (CEDS) for McHenry County and update a CEDS 

for Boone and Winnebago.  The EDA approved the request for $65,000.  In addition to that 

funding, the County of McHenry submitted for a technical assistance grant from the Chicago 

Metropolitan Planning Agency (CMAP) for the development of McHenry County’s portion of 

data collection on the CEDS.  This request was also approved and is estimated at $50,000 of in

-kind assistance. The CEDS created previously for Boone and Winnebago counties was a key 

regional plan that helped attract millions in federal dollars to northern Illinois in the last five 

years.  This update is designed to bring together the public and private sectors in the creation 

of an economic development roadmap to diversity and strengthen the regional economy.  The 

CEDS prioritizes regionally important initiatives and projects and also provides a vehicle for 

the region to receive certain grant funds, especially EDA funding.   
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CRITERION 9  

 

     X       Manufacturing Skills Programs 

 

 

High schools or community colleges located within the Local Labor Market Area are engaged in 

ACT Work Keys, Manufacturing Skills Standard Certification, or industry-based credentials that 

prepare students for careers.   

 

Documentation:  Applicants should list all high schools and community colleges in the Local Labor 

Market Area and indicate which high schools and community colleges are engaged in ACT Work 

Keys, Manufacturing Skills Standard Certification, or other industry-based credentials that prepare 

students for careers.  Applicants must provide written documentation from more than one high 

school and/or community college within the Local Labor Market Area that the institution is provid-

ing ACT Work Keys, Manufacturing Skills Standard Certification, or industry-based credentials 

that prepare students careers at some time during the current school year. 

 

 

The LLMA includes Harvard High School, Woodstock High School, Woodstock North High 

School and Marion Central Catholic High School.  All of the High Schools in the LLMA 

have ACT Work Keys programs.  Both Rock Valley College and McHenry County College, 

the two community colleges in the LLMA have robust programs to train students in manufac-

turing and industrial skills.  Information on the programs available at the High Schools and 

Colleges are included in Exhibit F.   

 

McHenry County has a strong manufacturing base that accounts for over 23% or the coun-

ty’s economic wealth.  The education/training programs are critical to providing the manu-

facturers with skilled workers.  Prior to 2009, the construction industry was the second larg-

est contributing sector.  The economic downturn dramatically affected the companies, em-

ployees and residents of McHenry County.  Over the last 5 years, collaboration between the 

community college, WorkNet, high schools and McHenry County EDC and municipalities 

has resulted in the transition of construction workers into another career.  And while we have 

had success, we continue to focus on building a solid foundation for residents and living 

wage jobs.   

 

In 2013, the U.S. Department of Commerce Economic Development Administration request-

ed proposals from regions across the country to become designated manufacturing communi-

ties.  McHenry County participated in two submissions:  one that included the Counties of 

Boone, Winnebago and Stephenson; the second with the City of Chicago and the Counties of 

Cook, DuPage, Kane, Kendall, Lake and Will.  In May 2014, The Chicagoland submission 

was awarded the Manufacturing Designation.  The designation provides the opportunity to 

access federal funds, build capacity throughout the region and the manufacturers through 

supply chain development, workforce development and exports.  This is a great compliment to 

the proposed Enterprise Zone.   
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EXHIBIT F, MANUFACTURING SKILLS PROGRAMS  

 F-1) McHenry County College   

 

 F-2) Rock Valley College  

 

 F-3) Harvard Community Unit School District 50 

 

 F-4) Woodstock Community Unit School District 200  
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WorkKeys Offered by McHenry County College 

 

WorkKeys Tests 

         Applied Math 

         Applied Technology 

         Business Writing 

         Listening for Understanding  

         Locating Information 

         Observation 

         Reading for Information 

         Teamwork 

         Workplace Observation 

         Writing 

Personal Skills (soft skills) 

         Fit 

         Performance 

         Talent 

 

Credentials 

National Career Readiness Certificate 

         Requires Applied Math, Location Information and Reading for Information 

Paraprofessional License 

         Requires Applied Math, Reading for Information and Writing or Business Writing 

 

EXHIBIT F-1  



73 

 

 

 
Rock Valley College is a comprehensive two-year community college in Rockford, Illinois offering more 
than 100 courses for transfer, career programs and certificates.  Founded in 1964, the college is part of the 
48-institution Illinois Community College System.  All of Winnebago County, most of Boone County and 
portions of Ogle, Stephenson, McHenry and DeKalb counties.  The total population served is more than 
340,000. 
 
Rock Valley College (RVC) provides opportunities for students to earn several types of manufacturing relat-
ed training including an Associate of Applied Science degree and Certificates in Manufacturing Engineering 
Technology.  RVC also is a Right Skills Now institution which provides a Fast Track program to earn four 
National Institute for Metalworking Skills (NIMS) credentials in one semester.  The RVC Continuing Educa-
tion offers a Machine Tooling certificate.  The RVC Business and Professional Institute offers MSSC certifi-
cates as part of their customized training opportunities.  The WorkKeys testing is administered by the local 
Workforce Investment Board.    
 
RVC Certificates/Credentials: 
 
 CAD #8810, CNC #8820, CMA #8840 
 AUT Machine Tooling #6116  
 Right Skills Now: NIMS Measurement, Materials and Safety 
     NIMS Job Planning, Bench-work and Layout 
     NIMS Lathes Setup and Operation 
     NIMS Mills Setup and Operation 
 
RVC Associate of Applied Science: 
 
 Manufacturing Engineering Technology 
 

 
 
 
Yvonne (Vonnie) M. Busker 
Manager, Continuing Education 
Rock Valley College 
3301 N. Mulford Road 
Rockford, IL 61114 
Phone: 815-921-3905 
Fax:    815-921-3919 

 

 

EXHIBIT F-2  
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Workplace Readiness Programs at Harvard Community Unit School District 50 

 

At Harvard Community Unit School District 50, we start talking with students about careers and career op-

tions at an early age.   

 

In late elementary school, we expose students to a wide range of careers.  In Junior High School, students 

utilize the Career Cruising program, which helps to match interests and skills with career options.  This is an 

intensive multi-year look at aptitudes and interests and potential career options.  Students then study some of 

the identified careers to determine what is required in terms of education and training to pursue their career.   

 

Career Cruising continues to be used in the High School as incoming students meet with Guidance Counse-

lors to discuss their plans and aspirations.  Counselors then help students plan so that they take the classes to 

best prepare for them to pursue their interests.   

 

To assist with that, the High School guidance department has prepared recommended study paths that will 

allow students to meet graduation requirements AND prepare for a career of their choice.  Study paths have 

been created for a number of likely careers of interest to students including: 

 

Bookkeeping   Machine Shop   

Food Service   Electricity/Electronics 

Occupational Homemaker  Ag Business/Farming 

Construction 

 

Some of these paths include classes at McHenry County College.  There are similar college prep oriented 

study paths for Liberal Arts, Business Management, Health Science, and STEM.   

 

The McHenry ROE has developed an online version of these career pathways that they have recently posted 

on their College and Career Readiness website.  This website allows students to select a career path and then 

see the required and recommended course at all participating school districts.  District 50 is a participating 

district. 

 

Harvard High School also has several classes that are designed to provide students with practical, hands-on 

experience prior to graduation.   

Strategies for Success is a freshman class that helps students learn the skills that will help them find 

success during and after high school.   

Interrelated Occupations is a senior level class that is a cooperative work program partnership between 

Harvard High School and community employers.  Students work outside of school and also attend 

class.  Topics discussed pertain to career and work-related issues. 

Workplace Experience is a senior level class that is designed to provide seniors with practical insight 

and experiences that will help them decide if a particular career is right for them.  Students work 

side-by-side with professionals for a minimum of 45 hours during the semester.  This course also 

provides the students with real life skills and tools necessary for the workplace. 

Community Service I and II allow students to earn a credit while participating in community service 

activities.  A minimum of 70 hours of volunteer work is required per ½ credit. 

Video Production Class 
Radio Internships (pending) 

 

District 50 has also worked hard to nurture a solid partnership with McHenry County College.  This has re-

sulted in numerous college credit classes being offered in Harvard, taught by MCC instructors in D50 build-

ings.  We also have three enhanced credit opportunities for students to allow them to earn credit while in 

high school.  High School Plus, Articulated Credit and Dual Credit all have different requirements and out-

comes but allow the motivated student to get a jump start on college. 

EXHIBIT F-3  
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EXHIBIT F-4  
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CRITERION 10 
 

     X       Equalized Assessed Valuation (EAV):   

  

Check whether the EAV data is for industrial, commercial or combined industrial and commercial 

properties: 
 

If the change in equalized assessed valuation in the State of industrial and/or commercial properties 

in the 5 years prior to the date of the application is positive, then the applicant should demonstrate 

that: 
 

___The increase in equalized assessed valuation of industrial properties in the 5 years prior to 

the date of application is equal to or less than 50% of the State average change in equalized 

valuation for industrial properties for the same period of time, or 

 

___The increase in equalized assessed valuation of commercial properties in the 5 years prior 

to the date of application is equal to or less than 50% of the State average change in equalized 

valuation for commercial properties the same period of time, or 

 

___The increase in equalized assessed valuation of both industrial and commercial properties 

in the 5 years prior to the date of application is equal to or less than 50% of the State average 

change in equalized valuation for industrial and/or commercial properties, as applicable for 

the same period of time. 
 

If the change in equalized assessed valuation in the State of industrial and/or commercial properties 

in the 5 years prior to the date of application is negative, then the applicant should instead demon-

strate that: 
 

       The decrease in equalized assessed valuation of industrial properties in the 5 years prior 

to the date of application is equal to or greater than 50% of the State average change in equal-

ized valuation for industrial properties for the same period of time, or   

 

        The decrease in equalized assessed valuation commercial properties in the 5 years prior 

to the date of application is equal to or greater than 50% of the State average change in equal-

ized valuation for commercial properties the same period of time, or   

 

  X   The decrease in equalized assessed valuation of both industrial and commercial prop-

erties in the 5 years prior to the date of application is equal to or greater than 50% of the State 

average change in equalized valuation for industrial and/or commercial properties, as applica-

ble for the same period of time. 

 

Documentation:  Applicants are encouraged to use data on assessed valuation of industrial and/or 

commercial properties in the Local Labor Market Area from the Illinois Department of Revenue or 

from the chief assessment official of the county or counties in which at least a portion of the Local 

Labor Market Area is contained. 

(Continued on next Page) 
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Based on data obtained from the Illinois Department of Revenue and from the McHenry and 

Boone County Assessors for the years 2008 to 2012, the decrease in equalized assessed valuation 

(EAV) in the LLMA of industrial and commercial properties is greater than 50% of the State av-

erage decrease (see attached Table 7).   

To summarize the data, for the State of Illinois, EAV of industrial properties decreased by 15.8% 

from 2008 to 2012, an average of -3.2% per year.  Over that same time period, EAV of commer-

cial properties decreased by 21%, an average of -4.2% per year.  In the proposed Harvard/

Woodstock LLMA, the EAV for industrial properties decreased by 22.4% from 2008 to 2012, an 

average of -4.5% per year which is 131% greater than the State average decrease.  EAV for com-

mercial properties decreased 17.7%, an average of -3.5% per year which is 83% of the State aver-

age decrease.   

In conclusion, the proposed Harvard/Woodstock LLMA has experienced significant loss of EAV, 

especially for manufacturing properties, when compared to the State of Illinois, and with 

McHenry County as a whole. An Enterprise Zone designation can help to bring new investment 

to this area and raise property values, which will assist all local taxing bodies.      
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TABLE 7, EQUALIZED ASSESSED VALUATION 

Table 7, Comparison of Equalized Assessed Valuation   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
        Sources:  DCEO-NIU Website, IL Department of Revenue; McHenry County Assessor’s Office; Boone County Assessor’s Office 

% Change in EAV, 2008 - 2012 
      Yearly    Yearly 
    Industrial   Avg. Commercial    Avg.     
Illinois    (-15.8)  (-3.2) (-21.0)  (-4.2) 
McHenry County  (-20.2)  (-4.0) (-20.0)  (-4.0) 
Harvard-Woodstock LLMA (-22.4)  (-4.5) (-17.7)  (-3.5) 
 

  Statewide LLMA Total 

 Commercial $92,255,590,000 $197,497,000 

2008 Industrial $33,596,562,000 $69,872,000 

 Commercial + Industrial $125,852,152,000 $249,369,000 

 Commercial $91,147,981,000 $183,066,000 

2009 Industrial $32,008,103,000 $69,613,000 

 Commercial + Industrial $123,156,083,000 $252,679,000 

 Commercial $85,754,226,000 $170,598,000 

2010 Industrial $31,143,883,000 $64,880,000 

 Commercial + Industrial $116,898,109,000 $235,478,000 

 Commercial $77,237,324,000 $157,597,000 

2011 Industrial $29,858,748,000 $59,351,000 

 Commercial + Industrial $107,096,072,000 $216,948,000 

 Commercial $72,900,605,000 $147,777,000 

2012 Industrial $28,276,446,000 $54,237,000 

 Commercial + Industrial $101,177,051,000 $202,014,000 
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 PART C.  DEVELOPMENT GOALS AND OBJECTIVES 

List and explain in order of priority the specific three year development goals and objectives of the 

enterprise zone.  The objectives must be quantifiable.  Describe the specific tasks, activities and 

commitments which must be accomplished to achieve each objective.  Indicate who is  responsible 

for each task or activity and when each task will be completed.  For example, if a business retention 

effort is proposed, identify the elements of the proposal, who will be responsible for the program 

and the time line for program initiatives. 

 

 

Economic Development Strategy 

The Community and Economic Development Department of the City of Woodstock, the HEDC, 

MCEDC, and McHenry County government, along with the SBDC (small business development 

center) and our County workforce board, have long played an important collaborative role in ar-

ea economic development and that will continue. The McHenry County Labor Market Study 

(Exhibit C) is a result of this collaboration.   

 

Economic Goals and Objectives 

We have provided substantial detail of our strategy in the Tax Improvement Plan (Exhibit E). We 

offer below a broad overview of our economic development goals for the proposed zone for the 

next few years. Of course as we move forward with our CEDS and other programs, we will refine 

and identify in more detail realistic opportunities to achieve prosperity for our communities and 

its residents. 

 

City of Harvard 

 

  # OF TOTAL REAL ESTATE JOBS  JOBS 

 YEAR PROJECTS INVESTMENT CONST.  CREATED RETAINED  

 2016          10 $ 30 Million $ 15 million 100   325 

 2017          20 $ 55 Million $27.5 million 175   500 

 2018          25 $ 75 Million $37.5 million 200   650 

   2019          35 $ 95 Million $47.5 million 225   850 

 2020          40 $ 110 Million $55 million 265   1000 

 

Our other regional objectives include: 

 

 Reducing the dependence of local governments on real estate taxes from single family 

homes by increasing the EAV of commercial and industrial real estate. 

 Intelligent management of population growth, anticipating infrastructure and service 

needs. 

 Increasing median family income in the LLMA by providing more primary jobs. 

 Reducing the need of such a large portion of our population (2/3 presently) to commute out 

of the area for employment, reducing stress on transportation infrastructure and increasing 

quality of life. 

 Decreasing areas of high unemployment and poverty in the LLMA by providing more pri-

mary jobs. 
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City of Woodstock 

For the Woodstock portion of the Zone, the specific 3-year goals and objectives are as follows (in 

order of priority): 

 

Goal 1.  Identify and Attract New Investment and Jobs in Woodstock. 

 

 Objectives: 

 Identify Retail and Manufacturing Businesses that are a Good Fit for Woodstock and 

Target Recruitment Efforts to Identified Businesses.  City Staff will work to attract at 

least 100 new jobs annually, recruiting new businesses that compliment existing ones, 

come from diverse sectors and provide goods and services currently unavailable.  

 Promote Available Incentive Programs including Enterprise Zone. City Staff and the 

MCEDC will heavily promote the zone incentives available to new and existing busi-

nesses on website, in brochures, etc. and City will consider other incentives on a case-by

-case basis depending on the type of business and need. 

 Assist Property Owners With Site Readiness. City Staff will work with existing property 

owners and real estate brokers to maintain an up-to-date list of available space and 

identify potential issues affecting redevelopment.  Priority will be on filling existing va-

cant spaces/buildings. 

 Increase the EAV of  Industrial and Commercial Properties in the Zone.  New invest-

ment in the zone should increase EAV of Industrial and Commercial properties by at 

least 5% annually to lessen the tax burden on residential property owners. 

 

Goal 2.   Maintain/Strengthen Relationships with the Woodstock Business Community. 

Objectives: 

 Conduct Regular Business Retention Visits. City Staff with MCEDC representatives, 

will meet at least annually with existing businesses to build relationships, learn of in-

dustry trends, anticipate future needs and proactively address potential problems. 

 Develop a Database of Existing Businesses. City Staff, with assistance from MCEDC 

and Woodstock Chamber of Commerce will create and maintain a database of existing 

businesses in the city, including business information, goods and services provided, 

markets served and contact information.   

 Host Annual Business Forums for Retail and Manufacturing Sectors. The City in con-

junction with the Woodstock Chamber of Commerce and MCEDC will hold semi-

annual forums for retail and manufacturing businesses to share concerns, promote 

business-to-business connections, provide professional networking opportunities, and 

brainstorm new ideas to enhance competitiveness.    

 Implement a Business Recognition Program.  City Staff will create a formal program to 

recognize business milestones such as anniversaries, achievements, and the like, with 

recognition at City Council meetings, on City website and in City Newsletter.    

  

Goal 3.    Ensure that Woodstock is a Desirable Location for Business.   

Objectives: 

 Provide Outstanding City Services.  City Departments will provide high-quality services 

to businesses and will adequately plan for future needs.  In the event of service interrup-

tions, Staff will promptly notify affected businesses and efficiently resolve problems.  
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 Maintain a Business-Friendly Attitude Among City Officials and Staff.  City Officials 

and Staff will promote an attitude that is supportive to new business prospects and shall 

annually review entitlement rules and procedures to ensure an efficient and streamlined 

process. 

 Plan For and Seek Funding for Infrastructure Upgrades and Improvements. City De-

partments shall create and update the Capital Improvement Plan (CIP) to plan for and 

fund maintenance, repairs and expansion of infrastructure and shall seek outside 

sources to assist with funding of these improvements.    

 Encourage Development of a Variety of Housing Types for Employees.  The City will 

plan for and support a variety of housing types to accommodate all levels of income to 

reduce the need for employees to commute long distances to work. 

 

 Goal 4.  Promote Woodstock’s Attributes Through Various Media Outlets.   

 Objectives:   

 Develop a Marketing Strategy to Articulate Woodstock’s Strengths.  The City has recent-

ly agreed to work with Woodstock Celebrates to develop a marketing campaign to pro-

mote Woodstock.  Over the next year, a consultant will be retained to create a new logo 

and slogan and to develop the marketing campaign for the City.   

 Create and Maintain Marketing Materials for Business Attraction. City Staff has devel-

oped demographic materials, promotional items and marketing brochures to attract busi-

nesses.  If the Enterprise Zone is approved, additional materials will be created to articu-

late the incentives available in the zone.    

 Enhance Economic Development Portion of City Website.  The City is in the process of 

selecting a consultant to redo the City website.  As part of this update, the Economic De-

velopment section will be revamped to include additional demographic and marketing 

information for prospective businesses.  

 

Implementation of these goals is anticipated to bring the following jobs and investment to 

the Woodstock portion of the Zone: 

 

  # OF TOTAL REAL ESTATE JOBS  JOBS 

 YEAR PROJECTS INVESTMENT CONST.  CREATED RETAINED  

 2016          4 $ 1.2 million $ 0.6 million 45   25 

 2017          5 $ 6.8 million $ 4.2 million 125   50 

 2018          5 $ 28 million $ 19 million 400   250 

 

Summary: 

Our goals are ambitious and will take ongoing proactive collaboration from our team and other 

stakeholders to achieve, but we have a long history and tradition within McHenry County of such 

collaborative efforts, and we are used to the hard work and focus required to reach difficult objec-

tives. We believe that the proactive planning and forethought already in place and now underway 

will make our ambitious efforts into our achievements of the near future.  

 

We have suffered in portions of our LLMA and in the proposed zone from the prolonged econom-

ic reverses of the last few years coupled with the predations of our neighbor Wisconsin, and other 

nearby states. The granting of an enterprise zone will go a long way toward leveling the playing 

field and helping our area compete successfully to bring our citizens the economic and quality of 

life benefits that will come with the implementation of our economic development planning goals.  
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Local Enterprise Zone Incentives.  Furnish the information in the format described below for each 

local incentive, program, special activity or commitment to be provided in support of the proposed 

enterprise zone program.  Include only those incentives which will be offered, not those "under con-

sideration". 

 

 A. Incentive:  Briefly describe each incentive and its purpose. 

 

 B. Implementation:  Describe how the incentive, program or activity will be implemented. 

 

 C. Provider:  Indicate who will provide the incentive.  If the applicant is the provider, indicate 

"applicant".  In the case of a joint application, indicate the name of the appropriate unit of 

government.  If someone else is the provider, indicate the name of the organization, entity 

or individual.  Provide evidence of commitment or assurances in the form of ordinances, 

resolutions, or letters from private sector entities.  (Note:  Non-applicant taxing bodies, such 

as school districts, which are participating in the abatement of property tax, must provide a 

resolution from the governing board authorizing such participation.) 

 

 D. Limitations/Applicability:  Indicate any special conditions or qualifications imposed on the 

applicability of the incentive such as phase in/phase out schedules, permit requirements, 

property class eligibility, prevailing wage or living wage requirements, etc. 

 

 E. Period of Availability:  Indicate the time period for which the incentive will be made availa-

ble. 

 

 F. Source of Funds:  For activities which require direct expenditures, indicate the source of 

funds. 

 

 G. Revenue Impact:  Briefly describe and estimate the impact of the incentive on the revenues 

of the designating unit(s) of government. 

 

 H. Benefit to Zone Residents:  Describe and estimate the intended effect and anticipated bene-

fits to zone residents and businesses. 

PART D.  LOCAL ZONE INCENTIVTIVES 
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Proposed Local Incentives, City of Harvard 

The following local incentives are being proposed for the City of Harvard portion of the Harvard/

Woodstock Enterprise Zone: 

 

Tax Abatement.  

A) Incentive: Property tax abatement for commercial, industrial and manufacturing new con-

struction, renovation, additional or rehabilitation projects. The purpose of this incentive is 

to offer potential businesses a reduction in their property taxes for an 8-year period. 

B) Implementation: Zone Administrator would identify the incentive during discussions with 

potential businesses and will be granted upon certification that the project meets the incen-

tive qualifications. 

C) Provider:  City of Harvard and Unit School District 50 will provide the abatement for its 

portion of property taxes collected.  The City’s commitment to provide this abatement is 

found in both the Ordinance Approving an Enterprise Zone, and the Intergovernmental 

Agreement, approved by the Harvard City Council on 12/16/2014. The commitment of Unit 

School District 50 is found in the Resolution passed by their board on 12/17/2014. 

D) Limitations/Applicability:  Proposed tax abatements would have the following limitations: 

 

 Only available to commercial, industrial or manufacturing projects. Minimum capital in-

vestment of $100,000. Abatement will be for 8 consecutive years as outlined below begin-

ning with the real estate taxes for the first full year of the project’s completion and/or oc-

cupancy: 

 

 Years One through Four:  100% of the amount in excess of the base amount  

 Years Five and Six:  50% of the amount in excess of the base amount 

 Years Seven and Eight:  25% of the amount in excess of the base amount 

 

E) Period of Availability.  The tax abatement incentive will be available for the life of the 

zone. 

F) Source of Funds:  No direct expenditures by the city. 

G) Revenue Impact: Since the tax abatement would be on the increase in taxes from new con-

struction activity, there would be no impact on existing revenues.  Based on the proposed 

abatement schedule, the city would begin to see the additional tax revenues generated from 

the new development in the 5th year (50%) with the full amount received in the 9th year. 

H) Benefit to Zone Residents:  Tax abatements are offered for new investment in the zone.  

Zone lower the unemployment rate and increase wealth. Other businesses will benefit as 

increased employment and zone wealth increases income available for investment and pur-

chase of goods and services. 

 

Local Sales and Utility Tax Waiver 

 Sales Tax 

A) Incentive: Waiver of local sales tax for building materials purchased for a project within 

the zone purchased within the City of Harvard 

B) Implementation: The Zone Administrator will grant a certificate of qualification to pro-

jects within the zone, which will authorize City retailers selling building materials to de-

duct receipts from such sales when calculating their local sales tax obligation.  

C) Provider: City of Harvard 

D) Limitations: Only available to building materials for manufacturing, commercial or indus-

trial new construction, renovation, addition or rehabilitation.   
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E) Period of Availability: This incentive will be available to qualifying projects for the life of 

the zone.  

F) Source of Funds: No direct expenditure of funds by the city. 

G) Revenue Impact:  Since this incentive is available only during the period of construction 

and the limited amount of qualifying purchases within the City, the revenue impact will be 

minor. 

H) Benefit to Zone Residents and Businesses: This will reduce the cost of construction of fa-

cilities within the zone, thus providing an incentive which will increase employment oppor-

tunities and wealth for all within the zone. 

Utility Tax 

A) Incentive: City of Harvard local utility tax shall be abated for an eight year period as fol-

lows: abated in its entirety for the first four years of a qualifying project, abated 50% in 

years 5&6, and abated 25% in years 7&8. 

B) Implementation: The Zone Administrator will grant a certificate of qualification to pro-

jects within the zone, which will direct local utilities to refrain from collecting the tax from 

qualifying projects for an eight year period as described in the previous paragraph.  

C) Provider: City of Harvard 

D) Limitations: Only available for manufacturing, commercial or industrial projects within 

the zone. 

E) Period of Availability: This incentive will be available to qualifying projects for the life of 

the zone.  

F) Source of Funds: No direct expenditure of funds by the city. 

G) Revenue Impact:  Since this incentive is available for a limited period and only for new 

businesses, the revenue impact will be minor. 

H) Benefit to Zone Residents and Businesses: This will reduce the cost of doing business 

within the zone, thus providing an incentive which will increase employment opportunities 

and wealth for all within the zone.  

 

Waived Building Permit Fees. 

A) Incentive: Harvard will waive all building permit-related fees normally charged in con-

junction with commercial, industrial and manufacturing projects involving rehabilitation, 

expansion or new construction within the Zone 

B) Provider: The City of Harvard would offer the waiver of fees. The City’s commitment to 

provide this fee reduction is found in both the Ordinance Approving an Enterprise Zone, 

and the Intergovernmental Agreement, approved by the Harvard City Council on 

12/16/2014. 

C) Limitations/Applicability:  This reduction shall not apply to any costs associated with the  

use by the City of outside consultants. 

D) Period of Availability.  The reduced building permit fees incentive will be available for the 

life of the zone. 

E) Source of Funds:  No direct expenditures by the city. 

F) Revenue Impact: Revenue impact is expected to be minimal. Building permit fees for pro-

jects in the proposed zone will be only a fraction of all the permits that are issued by the 

city and are not a significant source of revenue for the city.  

G) Benefit to Zone Residents: Building permit fee reductions are offered for new investment 

in the zone that creates job opportunities. Zone residents would benefit by having in-

creased opportunities for new employment which can lower the unemployment rate and 

increase wealth. 
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Proposed Local Incentives, City of Woodstock 
The following local incentives are being proposed for the City of Woodstock portion of the Har-

vard/Woodstock Enterprise Zone: 

 

Tax Abatement.  

A) Incentive:  Property tax abatement for non-residential construction, renovation or rehabilita-

tion projects. The purpose of this incentive is to offer potential businesses a reduction in their 

property taxes for an 8-year period. 

B) Implementation:  City staff would identify the incentive during discussions with potential busi-

nesses.  An agreement for the tax abatement would be granted upon certification that the pro-

ject meets the incentive qualifications.  

C) Provider:  City of Woodstock would provide the abatement for its portion of property taxes col-

lected.  The City’s commitment to provide this abatement is found in both the Ordinance Ap-

proving an Enterprise Zone, and the Intergovernmental Agreement, approved by the Wood-

stock City Council on 12/16/2014. 

D) Limitations/Applicability:  Proposed tax abatements would have the following limitations:   

 

For Manufacturing/Office/Warehouse Projects.  Minimum capital investment of $250,000 

and the creation and/or retention of 20 full-time or FTE jobs are required.  Abatement will 

be for 8 consecutive years as outlined below beginning with the real estate taxes for the 

first full year of the project’s completion and/or occupancy: 

 

Years One through Four:  100% of the amount in excess of the base amount  

Years Five and Six:  50% of the amount in excess of the base amount 

Years Seven and Eight:  25% of the amount in excess of the base amount 

 

For Retail, Restaurant, Hotel/Motel & Commercial Projects.   Minimum capital invest-

ment of $150,000 and the creation and/or retention of 20 full-time or FTE jobs are re-

quired.  Abatement will be for 8 consecutive years as outlined below beginning with the 

real estate taxes for the first full year of the project’s completion and/or occupancy: 

 

Years One through Four:  100% of the amount in excess of the base amount  

Years Five and Six:  50% of the amount in excess of the base amount 

Years Seven and Eight:  25% of the amount in excess of the base amount 

 

Tax abatements will not be granted for property located in a TIF District.  If a business falls 

below the specified employment requirements at any time during the life of the abatement, the 

business shall not be eligible for the abatement. 

 

E) Period of Availability.  The tax abatement incentive will be available for the life of the zone. 

F) Source of Funds:  No direct expenditures by the city.   

G) Revenue Impact:  Since the tax abatement would be on the increase in taxes from new con-

struction activity, there would be no impact on existing revenues.  Based on the proposed 

abatement schedule, the city would begin to see the additional tax revenues generated from the 

new development  in the 5th year (50%) with the full amount received in the 9th year.   

H) Benefit to Zone Residents:  Tax abatements are offered for new investment in the zone that 

creates job opportunities.  Zone residents would benefit by having increased opportunities for 

new employment which can lower the unemployment rate and increase wealth.  
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Reduced Building Permit Fees.  

A) Incentive:  Woodstock would offer a reduction by 50% of all building permit-related  fees nor-

mally charged in conjunction with commercial, office and manufacturing projects involving 

rehabilitation, expansion or new construction within the Zone 

B) Provider:  The City of Woodstock would offer the reduction in fees.  The City’s commitment to 

provide this fee reduction is found in both the Ordinance Approving an Enterprise Zone, and 

the Intergovernmental Agreement, approved by the Woodstock City Council on 12/16/2014. 

C) Limitations/Applicability:  This reduction shall not apply to any costs associated with the use 

by the City of outside consultants. 

D) Period of Availability.  The reduced building permit fees incentive will be available for the life 

of the zone.  

E) Source of Funds:  No direct expenditures by the city.     

F) Revenue Impact:  Revenue impact is expected to be minimal.  Building permit fees for projects 

in the proposed zone will be only a fraction of all the permits that are issued by the city and 

are not a significant source of revenue for the city. 

G) Benefit to Zone Residents:  Building permit fee reductions are offered for new investment in 

the zone that creates job opportunities.  Zone residents would benefit by having increased op-

portunities for new employment which can lower the unemployment rate and increase wealth.   
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Describe the responsibilities of the Zone Administrator.  Indicate the Administrator's name, title and 

telephone number.  In the case of a joint application, the selection process and criteria for the LZA 

must be stated below as well as included in the initiating ordinance and intergovernmental agreement. 

 

The Zone Administrator will be selected by a five person board consisting of two members appoint-

ed each by the Mayor of Woodstock and the Mayor of Harvard, with the consent of the respective 

city councils, and one member appointed by the Chairman of the McHenry County Board, who 

shall serve a term of four years unless removed for cause. The Administrator is the Chief Executive 

Officers of the Zone, and shall report quarterly to the board and shall be responsible for the day to 

day administration of the Enterprise Zone, including the accurate and complete preparation and 

timely delivery of all reports due to DCEO or to other State agencies.  

 

The powers and duties of the zone administrator shall be:  

 

1) To act as liaison between the city, the department of commerce and economic development, 

any other state agency, and federal agency, and any designated zone organizations within 

the zones under his jurisdiction; 

 

2) To supervise the implementation of the provisions of this chapter within the zones;  

 

3) To enter into contracts and other agreements on behalf of the city with designated zone or-

ganizations or any state or federal agency in carrying out the provisions of this chapter; 

 

4) To have such other powers and duties as specified in this chapter or as specified by either 

the mayor or the city council;  

 

5) To conduct an ongoing evaluation of the enterprise zone program and to submit reports 

concerning the effectiveness of the zones annually to the city council; 

 

6) To assist the department in preparing rules and regulations concerning this chapter and in 

the enforcing of such rules and regulations; and 

 

7) To hire such staff as is necessary and to maintain an office within the zone, if he deems it 

necessary, to carry out the powers and duties of this section, subject to the limitations set 

forth in the city’s annual appropriation ordinance. 

 

The Zone Administrator will be:  

 

 Charles H. Eldredge, Executive Director, Harvard EDC, and Member, McHenry County 

Zoning Board of Appeals 

 812.390.3123  

 

PART E.  LOCAL ZONE ADMINISTRATOR    
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Does applicant intend to authorize designated zone organization(s) (DZO)?   NO 

 

 

If yes, describe the role of the designated zone organization(s) (DZO).  List the functions, programs 

and services to be performed by the DZOs.  Cite the specific subsection of Section 8 of the Illinois      

Enterprise Zone Act and the section of the designating ordinance and/or intergovernmental agreement 

which authorizes the activities.   

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

PART F.  DESIGNATED ZONE ORGANIZATION   
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PART G.  APPLICANT CERTIFICATION 


